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Theme



Day One: Procedures, Expectations, & Systems





Time for Change (Anthony Muhammed)
“Sustainable change takes about three to five 
years. Anything less is cosmetic.”

- CIPs Must Be Multi-Year and Aligned to a Larger Vision
- Should not be a one-year scramble to raise scores — it 

should be one chapter in a 3–5 year story that builds 
coherence and capacity.

- Avoid Chasing Data — Build Systems That Improve It
- If your plan changes drastically year to year, you’re 

probably chasing data, not changing instruction.

- Staying the Course Is Part of the Plan
- A strong CIP doesn’t try to fix everything — it names 2–3 

high-leverage strategies and builds them with depth and 
fidelity.

- When you stay with those strategies over time (TIL practices, 
PLCs, DDI cycles), change becomes embedded, not 
performative.



SLIDESMANIA.COM

Communication Flow 





SLIDESMANIA.COM

25-26 Important BOY Dates / Events



SLIDESMANIA.COM

Time for Change (Anthony Muhammed)

“Nothing big happens overnight. That’s why 
most leaders give up. But if you stay the 
course, the shift becomes unstoppable.”

- The emotional tension of year one in a school 
improvement cycle — when new systems are in 
place, but the data hasn’t caught up yet.

- Too often, leaders abandon high-quality 
instructional strategies because they don’t “work 
fast enough.” 

- Reality is: big change always starts slow.

- Over time, fidelity beats urgency
- By year 2 and 3, those foundational routines 

will yield results that are both visible and 
lasting.



Day Two: Instructional Systems & Academic Planning





Good to Great (Jim Collins)
“You don’t go from bad to great in a single bound. 
You build greatness step by step.”

- True transformation is never instant.
There's no silver bullet.

- Sustainable success is built through 
disciplined, focused effort.
Each step—each team meeting, leadership 
decision, classroom observation, or data 
meeting—builds a layer of momentum, where 
small, consistent wins compound into real, 
lasting results.

- It validates slow but strategic progress.
We are doing the right work: refining systems, 
developing leaders, aligning instruction. The 
results lag behind the work—but they will 
come.




