
APRIL 10, 2025



Agenda

● Legislative Update 
● Staff Survey -Budget Priorities
● Staffing Plan Based on Priorities
● Compensation 
● Next Steps



Legislative Update
● 89th Legislative Session
● January 14th - June 2nd
● Over halfway through the session
● Over 1400 bills filed related to public 

education



Public School Funding Legislative Update
Senate Bill 26: Engrossed House Bill 2 Committee Substitute

Biennial Cost: $4.35B focused on Teacher Pay Biennial Cost $7.7B focused on Basic Allotment 
Increase and other changes

5,000 students or less: $5k/teacher for 3 to < 5 
years and $10k/teacher for 5 or more years

● Basic Allotment increase - $6,555
● BA increase for pay from 30% to 40%
● Automatic increase tied to BA and freezes 

Golden Penny Yield (2024-25 level)

5,001 students and up: $2.5k/teacher for 3 to < 5 
years and $5.5k/teacher for 5 or more years

Special Program Adjustments - SPED, Bilingual, 
Comp Ed, Early Education

Increase in TIA funding ASAHE hold harmless changes for M&O and I&S



Sample Runs for CSHB2 Provided by TASBO

Public School Funding Legislative Update

https://docs.google.com/spreadsheets/d/1soe1IMhOzYW8hdQKFQiNCDRJdpc_w5-AGcKG6tp5D7o/edit?usp=sharing


Organizational health thrives where feedback is valued and solutions are 
co-designed—because people support what they help create.



Feedback form was open for staff to respond over 
a two-week period and closed March 31st.



Staff Feedback 



Average Ranking 1.9 2.2 2.6 3.0
Priority Compensation Staffing Ratios Campus Support Staff Balance Budget

1 181 68 48 49
2 59 144 88 53
3 40 91 129 64
4 51 28 66 165

Total Responses 331 331 331 331

Compensation Themes Class Size Themes
Support Position 
Themes

Balanced Budget Themes

% Raises 5th Grade Class Size Cap

Elem Campus 
Specialists/Interventioni
sts - Varying opinions on 
"which one"

There were some that want a 
focus on balanced budget

Secondary wants less than 
27 in all classes

Sec Testing/504 
Coordinator - too many 
responsibilities on 
campus administrators 
and counselors without 
these positions



Staffing Ratios
Maintain current class size ratios with 
enrollment projections:

● Elementary
○ K-4th 22:1 (state law)
○ 5th - 24:1

● Secondary
○ 6th-8th 25:1
○ 9th-12th 25:1 



Staffing Ratio Comparisons
Carroll ISD: 

● K-4th; 22:1 (state law)
● 5th-8th; 27:1
● 9th-12th; 28:1 (Block)

Coppell ISD: 
● K-4; 22:1 (state law)
● 5th; 25:1
● 6th-12th; 28:1 (Block)

Lewisville ISD: 
● K-4th; 22:1 (state law)
● 5th; 25:1
● 6th-8th; 26-28:1
● 9th-12th; 26-28:1 (Block)

Northwest ISD:
● K-1st; 22:1 (state law)
● 2nd-4th; 24:1 (with waivers)
● 5th; 25:1
● 6th-8th; 26:1
● 9th-12th; 30:1 (8 period day)



Staffing Plan
● Incorporates budget priorities and staff survey input
● Maintain staffing ratios
● Focused on learning environment
● Draft Staffing Plan
● Staffing requests not included:

○ Student Nutrition (2)
○ Maintenance (3)
○ Additional Campus Counselors (7)
○ Added (new) Freshman B Team Staffing (2)
○ Additional Transportation (1)
○ Additional Special Programs (2)
○ Additional Campus Interventionists (4)

https://drive.google.com/file/d/1AvLy_fE9qSEkzK89VPlXGW0V0q0gEPHE/view?usp=sharing


Compensation Plan
● Recommended Timeline

○ June Board Meeting
○ Pending any Legislative Changes

● Considerations
○ Percent Raise
○ Teacher Sliding Scale on Experience
○ Legislative Impact



Next Steps
● Continue to Monitor School Finance Legislation
● April 22nd Regular Board Meeting - Staffing Plan for 

any New Positions (new = added FTEs due to growth)
● May 19th Regular Board Meeting - Budget Workshop 

Prior to Regular Meeting
● June 16th Regular Board Meeting - Compensation Plan 
● August 18th Regular Board Meeting - Budget & Tax 

Rate 



Board Workshop Discussion 
and Direction


