PMFQO Fiscal Initiative Institute

Provided by the National Center on Program Management and Fiscal Operations

in partnership with AI/AN RXI TTA, this two-day training will explore the skills
and activities needed to support the effective fiscal and legal oversight of Head Start
programs. Topics will include:

e Facility management

e A review of fiscal policies and procedures

e Budget development and monitoring

e Reporting

e Cost allocation and cost principles

e Non federal match

e Grant application processes and how governing boards should be involved in
the annual process

January 30-31, 2019 Who Should Attend?
8:30-5:00 pm
Hosted by: e Head Start Directors
Grand Traverse Band of e Tribal Fiscal Staff

Ottawa and Chippewa Indians

Traverse City, Michigan * Program Fiscal Staff

Click to Register: https://app.smartsheet.com/b/ e Tribal Leadership
form/96f1745e251d41b9b90906e42fb757¢c5
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