
 Mission Statement 

 Faribault Public Schools provides a high-quality and 
 equitable education that nurtures, inspires, 

 challenges, and empowers all students to engage 
 and grow as learners and citizens. 

 Robert Dehnert 
 Director of Student Support Services 
 Faribault Public Schools 
 RDehnert@Faribault.k12.mn.us 
 507-333-6002 

 M E M O R A N D U M 

 TO:  Finance Committee 

 FROM:  Robert Dehnert 
 Director of Special Services 

 DATE  :  August 14, 2023 

 RE:  HealthFinders Collaborative Memorandum of Understanding 

 Please  consider  approving  the  HealthFinders  Collaborative  Memorandum  of  Understanding 
 (MOU)  to  allow  the  HealthFinders  Collaborative  to  provide  co-located  mental  health  services  in 
 Faribault  Public  Schools  as  well  as  chemical  health  services.  This  MOU  would  allow  Healthfinders 
 Collaborative  to  co-locate  in  our  buildings.  Faribault  Public  Schools  provides  an  office,  computer 
 access and phone access in exchange for the services they provide. 

 If you have any questions, please contact me.  Thanks! 

 Rob Dehnert 

 Sincerely, 

 Robert Dehnert 
 Director of Special Services 

mailto:RDehnert@Faribault.k12.mn.us
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Professional Services Agreement for  

School-Based Mental Health and Substance Use Services 

between 

HealthFinders Collabora>ve, Inc. 
1415 Town Square Lane 

Faribault, MN 55021 

and 

Faribault Public Schools 

710 17th Street SW 

Faribault, MN 55021 

August 10, 2023 

 

Dear Faribault Public Schools, 

We are pleased to propose a professional services agreement between HealthFinders CollaboraKve, Inc. 
(HealthFinders or Contractor) and Faribault Public Schools (subcontractor) to provide school-based 
mental health and substance use services to the students within your district. We understand the 
importance of supporKng students' mental well-being and believe that our organizaKon can make a 
significant posiKve impact on the students' lives. 

The following agreement is directly related to supporKng performance of two contracts between 
HealthFinders and the Minnesota Department of Human Services for School-Linked Substance Use and 
School-Linked Behavioral Health services, entered into May and July 2023 respecKvely (“State 
Contracts”). 

1. Subcontractor Status 
a. Subcontractor acknowledges and agrees that this subcontract ("Subcontract") is subject 

to all the terms, condiKons, and requirements of the main contract ("State Contracts") 
between the Contractor and HealthFinders. In the event of any conflict between the 
provisions of this Subcontract and the Main Contract, the terms and condiKons of the 
Main Contract shall prevail. 

b. Subcontractor shall diligently perform and adhere to all obligaKons, duKes, and 
responsibiliKes imposed upon it by the State Contracts, as if the Subcontractor were a 
party thereto directly. Subcontractor shall also comply with any instrucKons or direcKves 
issued by the Contractor, which are consistent with the Main Contract requirements. 

c. Subcontractor shall incorporate, by reference, all relevant provisions of the Main 
Contract into this Subcontract. It is the Subcontractor's responsibility to familiarize itself 
with the Main Contract and ensure compliance with its terms. 

d. Subcontractor shall cooperate and coordinate its work with other subcontractors and 
suppliers engaged by the Contractor under the Main Contract. Subcontractor shall not 
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take any acKon that would cause disrupKon, delay, or breach of the Main Contract or 
adversely affect the Contractor's performance thereof. 

e. Any changes, amendments, or modificaKons to the Main Contract made by the 
Contractor or the Client shall be promptly communicated to the Subcontractor. The 
Subcontractor shall be bound by such changes to the extent they affect the scope of 
work or obligaKons under this Subcontract 

f. Subcontractor shall indemnify, defend, and hold the Contractor harmless from any 
claims, liabiliKes, damages, losses, costs, or expenses arising out of or related to the 
Subcontractor's failure to comply with the requirements of the Main Contract. 

g. The Contractor reserves the right to terminate this Subcontract, in whole or in part, at 
any Kme if the Main Contract is terminated for any reason. In the event of such 
terminaKon, the Subcontractor shall be enKtled to payment for work performed and 
accepted by the Contractor up to the date of terminaKon. 

h. Subcontractor acknowledges that it has received a copy of the Main Contract and has 
reviewed the applicable provisions and requirements. The Subcontractor agrees that it 
shall not raise any claim or defense based on its alleged lack of knowledge or awareness 
of the Main Contract's terms. 

2. Scope of Services 

HealthFinders agrees to provide the following services, defined in Exhibit A of this contract. 

3. Service Schedule 

The services outlined above will be provided during regular school hours, Monday through 
Friday, excluding school holidays and breaks, unless agreed to in wriKng. The specific schedule 
and duraKon of services can be mutually agreed upon between HealthFinders and Faribault 
Public Schools. During periods of Kme when school is not in session, HealthFinders CollaboraKve 
will work to coordinate the ongoing provision of services with the school district, students and 
families receiving services, to ensure conKnuity of care. The provision of these services may take 
place in one of HealthFinders’ clinic locaKons, the schools, or another designated locaKon.  

4. Qualified Personnel 

HealthFinders will assign qualified mental health pracKKoners and professionals to provide the 
services menKoned above. These individuals will have the necessary credenKals, licenses, and 
experience to work with students and families and address their health needs effecKvely. 

5. ReporKng and DocumentaKon 

HealthFinders CollaboraKve will maintain accurate and confidenKal records of all services 
provided, including student informaKon, counseling sessions, and any necessary documentaKon 
required by the school district. Reports summarizing the services provided can be provided on a 
regular basis, as agreed upon by both parKes. 

HealthFinders will also collect and analyze data to evaluate the effecKveness of school-based 
substance use and behavioral health services, as well as monitor outcomes and track progress 
over Kme to assess the impact of intervenKons and make necessary adjustments for conKnuous 
improvement. 
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6. ConfidenKality 

HealthFinders and Faribault Public Schools acknowledge the sensiKve nature of the informaKon 
shared during student support and mulKdisciplinary meeKngs, counseling sessions and 
consultaKon with school personnel, and agrees to maintain strict confidenKality in accordance 
with applicable laws and regulaKons, as well as ethical guidelines regarding the confidenKality 
and privacy of student and paKent informaKon, and as outlined in Exhibit B, Data Sharing 
Agreement and Exhibit C, Business Associate Agreement. Any disclosure of student and family 
informaKon will be done only with the wrieen consent of the student's parent or legal guardian, 
unless legally mandated otherwise, and in accordance with Exhibit B, Data Sharing Agreement 
and Exhibit C, Business Associate Agreement.  

Both parKes agree to obtain necessary consents and releases from students and/or parents/legal 
guardians for the provision of services and informaKon sharing, as required by law. 

7. CompensaKon: 

There is no formal compensaKon directly associated with this contract, however nothing about 
this contract prevents entering into other arrangements for compensaKon.  

HealthFinders CollaboraKve will collect any 3rd party reimbursement for which their services may 
be eligible, and use grant funds from State Contracts at their discreKon.  

Faribault Public Schools also agrees to the following: 

a. Support HealthFinders to designate relevant Faribault Public Schools faciliKes as secondary 
locaKons for purposes of program licensure 

b. Provide office space for  individual, family and group consultaKon, as well as individual and 
group treatment services  that ensures confidenKality and respect to privacy 

c. Use HealthFinders referral pathway and associated documentaKon and data tracking 
systems 

d. Support staff in school faciliKes by ensuring access to internet, a phone, spaces where 
services will be provided, and necessary contact informaKon for those who can facilitate the 
provision of services in the school. Schools are also asked to invite school-based 
HealthFinders staff to parKcipate in teacher/staff workshop and development days, student 
support meeKngs and other opportuniKes for relaKonship building and collaboraKon to 
promote the well-being of students and families.  

e. EvaluaKon and Outcomes Monitoring: 
a. Support collecKon and analysis of data to evaluate the effecKveness of school-based 

substance use and behavioral health services. 
b. Monitor outcomes and track progress over Kme to assess the impact of 

intervenKons and make necessary adjustments for conKnuous improvement. 
f. Other requirements as sKpulated by State Contracts 
g. Support performance sKpulated in State Contracts. 
h. Acknowledgement that they have reviewed and understood the terms and condiKons of 

State Contracts.  
8.  Term and TerminaKon 
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This agreement will commence on August 1, 2023 and will remain in effect unKl July 31, 2024. 
Either party may terminate this agreement with a wrieen noKce of at least 90 days prior to the 
desired terminaKon date. 

9. Governing Law 

This agreement shall be governed by and construed in accordance with the laws of Minnesota, 
without regard to its conflict of laws principles. 

We believe that this collaboraKon between HealthFinders and Faribault Public Schools will 
greatly enhance the health and wellness support available to students within the district. We are 
commieed to working closely with the school district to ensure the success of this partnership. 

Please review the terms of this agreement, and if acceptable, sign and return a copy to our 
organizaKon. If you have any quesKons or require further clarificaKon, please do not hesitate to 
contact us. 

Thank you for considering this proposal. We look forward to the opportunity to work together 
and make a posiKve impact on the mental well-being of the students in your district. 

10. Insurance 

HealthFinders and Faribault Public Schools agree to maintain comprehensive general liability 
insurance, including professional liability insurance, with limits and coverages appropriate for 
the nature of the services rendered under this agreement. Both parKes shall provide proof of 
insurance upon request by the other. 

 

Sincerely, 

 

Charlie Mandile 
ExecuKve Director 
HealthFinders CollaboraKve, Inc. 

 

Agreed and Accepted: 

 
Jamie Bente 

Superintendent 

Faribault Public Schools 

 

August 21, 2023 
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Exhibit A: Scope of Services 

HealthFinders agrees to provide at least the following services. AddiKonal services may be provided.  

The primary target populaKon for purposes of this work are underserved paKents in Faribault Public 
Schools. Underserved is understood to mean uninsured or having public insurance plans. 

School-Based Mental Health Services: 

1. DiagnosKc assessments to determine presence of a mental health disorder and idenKfy 
appropriate treatment recommendaKons.  

2. Individual counseling sessions for students in need of mental health support. 
3. Group counseling sessions to address specific mental health topics and promote social-

emoKonal development. 
4. Crisis intervenKon and counseling services in urgent situaKons. 
5. ConsultaKon and collaboraKon with school staff and administrators to develop strategies for 

promoKng mental health and well-being within the school environment. 
6. Referral services to external mental health resources as needed. 
7. Support navigaKng social determinants of mental health care for paKents and their families 
8. AddiKonal services in support of mental health outreach, referral, coordinaKon, care, and 

treatment, including parent consultaKon, care coordinaKon with other professionals and 
supports involved in a student’s life, and presentaKons on topics related to student and family 
mental health, as requested by individual school administraKon and student support services. 

School-Based Substance Use Services: 

1. Assessment and Screening: 
a. Conduct comprehensive assessments and screenings to idenKfy students who may be at 

risk or already struggling with substance use issues. 
b. UKlize evidence-based assessment tools to gather informaKon on substance use 

paeerns, severity, co-occurring mental health concerns, and other relevant factors. 
2. Individual Counseling and Treatment: 

a. Provide individual counseling  sessions to students with substance use concerns.  
b. Develop personalized treatment plans that address the specific needs and goals of each 

student. 
c. Implement evidence-based intervenKons and techniques to support recovery and 

promote posiKve behavior change. 
d. Monitor progress, adjust treatment plans as needed, and provide ongoing support and 

guidance. 
3. Group Counseling and Support: 

a. Conduct group counseling sessions to address substance use-related topics, such as 
prevenKon, coping skills, relapse prevenKon, and peer support. 

b. Facilitate support groups for students struggling with substance use, offering a safe and 
confidenKal environment for sharing experiences and receiving support from peers. 

c. Incorporate evidence-based group treatment models and intervenKons to enhance 
effecKveness and engagement. 

4. EducaKon and PrevenKon: 
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a. Deliver educaKonal presentaKons and workshops to students, teachers, and parents on 
substance use prevenKon, risk factors, and healthy decision-making. 

b. Collaborate with school staff to develop prevenKon programs and iniKaKves targeKng 
substance use issues. 

c. Provide resources and informaKon to students and families regarding the risks 
associated with substance use and available support services. 

5. Referral and CoordinaKon: 
a. Work closely with school staff, parents, and external service providers to ensure a 

coordinated and holisKc approach to addressing substance use concerns. 
b. Make appropriate referrals to external substance use treatment programs, counseling 

services, or mental health professionals, as needed. 
c. Facilitate communicaKon and collaboraKon among all involved parKes to support the 

student's overall well-being and treatment outcomes. 
6. ConsultaKon and Training: 

a. Offer consultaKon and guidance to school staff regarding substance use-related 
concerns, prevenKon strategies, and appropriate intervenKons. 

b. Provide training and professional development sessions for school staff on recognizing 
signs of substance use, responding effecKvely, and creaKng a supporKve environment for 
students in recovery. 

7. Support navigaKng social determinants of substance use care for paKents and their families 
8. AddiKonal services in support of substance use outreach, referral, coordinaKon, care, and 

treatment. 

 

HealthFinders CollaboraKve, Inc. 

Signature: ______________________ 

Printed Name: ______________________ 

Title: ______________________ 

Date: ______________________ 

 

Faribault Public Schools 

Signature: ______________________ 

Printed Name: Jamie Bente 

Title: Superintendent 

Date: August 21, 2023 
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Exhibit B: Data Sharing Agreement 

Subject: Data Sharing Agreement  

The following data sharing agreement between HealthFinders CollaboraKve and Faribault Public Schools 
is intended to ensure the secure and compliant sharing of protected health informaKon (PHI) in 
accordance with the Health Insurance Portability and Accountability Act (HIPAA) regulaKons. This 
agreement aims to facilitate effecKve communicaKon and coordinaKon of care for the students within 
your school while maintaining strict paKent privacy and data security. 

1. Purpose: 

The purpose of this data sharing agreement is to establish guidelines and procedures for the permissible 
use and disclosure of PHI by HealthFinders CollaboraKve, Inc. and Faribault Public Schools when 
necessary for the provision of healthcare services and support to students. 

2. DefiniKons: 

   a. "PHI" refers to any individually idenKfiable health informaKon that is created or received by [Your 
Clinic Name] in the course of providing healthcare services to paKents. 

   b. "School Official" refers to individuals employed by Faribault Public Schools who have a legiKmate 
educaKonal interest in accessing students' PHI for the purpose of providing appropriate healthcare 
support and coordinaKng care. 

3. ObligaKons of HealthFinders CollaboraKve: 

   a. HealthFinders CollaboraKve acknowledges its role as a Covered EnKty under HIPAA and agrees to 
maintain the privacy and security of PHI in accordance with the HIPAA Privacy Rule. 

   b. HealthFinders CollaboraKve will only disclose PHI to School Officials who have a legiKmate need for 
the informaKon to provide appropriate healthcare services and support to students. 

   c. HealthFinders CollaboraKve will provide training to its employees regarding the handling and 
safeguarding of PHI, including the importance of protecKng paKent privacy and complying with HIPAA 
regulaKons. 

4. ObligaKons of Faribault Public Schools: 

   a. Faribault Public Schools acknowledges its role as a School Official and agrees to access, use, and 
disclose PHI obtained from HealthFinders CollaboraKve solely for the purpose of providing healthcare 
services and support to students. 

   b. Faribault Public Schools will designate specific individuals as School Officials who are authorized to 
access and handle PHI and will ensure they receive appropriate training on privacy and security 
pracKces, as required by HIPAA. 

   c. Faribault Public Schools will implement administraKve, physical, and technical safeguards to protect 
the confidenKality and integrity of the PHI obtained from HealthFinders CollaboraKve and will promptly 
report any security incidents or breaches to HealthFinders CollaboraKve. 
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5. Permissible Uses and Disclosures of PHI: 

   a. HealthFinders CollaboraKve may disclose PHI to Faribault Public Schools for the purpose of providing 
appropriate healthcare services and support to students, including but not limited to sharing medical 
records, treatment plans, and medicaKon informaKon. 

   b. Faribault Public Schools may use and disclose PHI received from HealthFinders CollaboraKve as 
necessary to carry out its healthcare funcKons and responsibiliKes, provided that such uses and 
disclosures are consistent with HIPAA regulaKons. 

6. Data RetenKon and Disposal: 

Faribault Public Schools agrees to retain PHI received from HealthFinders CollaboraKve in a secure 
manner and in compliance with applicable state and federal laws. When the need for retaining PHI 
expires, Faribault Public Schools will dispose of the informaKon in a manner that ensures the permanent 
destrucKon of the data to prevent unauthorized access or disclosure. 

7. Term and TerminaKon: 

This data sharing agreement will remain in effect unKl either party terminates the agreement in wriKng 
or upon the terminaKon of services provided by HealthFinders CollaboraKve. Both parKes will promptly 
return or destroy any PHI received from the other party upon terminaKon of this agreement. 

8. Governing Law and JurisdicKon: 

This agreement shall be governed by and construed in accordance with the laws of the state of 
Minnesota. Any disputes arising under or in connecKon with this agreement shall be subject to the 
exclusive jurisdicKon of the courts of Minnesota. 

 

IN WITNESS WHEREOF, the ParKes have executed this Business Associate Agreement as of the date first 
wrieen above. 

HealthFinders CollaboraKve, Inc. 

Signature: ______________________ 

Printed Name: ______________________ 

Title: ______________________ 

Date: ______________________ 

 

Faribault Public Schools 

Signature: ______________________ 

Printed Name: Jamie Bente 
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Title: Superintendent 

Date: August 21, 2023 
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Exhibit C: Business Associate Agreement (HIPAA) 

This Business Associate Agreement ("Agreement") is entered into between [Covered EnKty Name] 
("Covered EnKty") and [Business Associate Name] ("Business Associate") (collecKvely referred to as the 
"ParKes") on this [Date]. 

1. Purpose and DefiniKons: 

1.1 Purpose: This Agreement is intended to comply with the requirements of the Health Insurance 
Portability and Accountability Act of 1996 ("HIPAA"), the Health InformaKon Technology for Economic 
and Clinical Health Act ("HITECH Act"), and the HIPAA Privacy and Security Rules (collecKvely referred to 
as "HIPAA Rules"). 

1.2 DefiniKons: The terms used in this Agreement, but not defined herein, shall have the same meaning 
as defined in HIPAA Rules. 

2. ObligaKons and LimitaKons of Business Associate: 

2.1 Use and Disclosure of PHI: Business Associate agrees to use or disclose Protected Health InformaKon 
(PHI) received from or on behalf of Covered EnKty only as necessary to perform its funcKons or services 
as outlined in the underlying agreement(s) between the ParKes. Business Associate shall not use or 
disclose PHI in any manner that would violate HIPAA Rules. 

2.2 Safeguards and Security: Business Associate shall implement appropriate administraKve, physical, 
and technical safeguards to protect the confidenKality, integrity, and availability of PHI. These safeguards 
shall be consistent with the HIPAA Security Rule and any other applicable security requirements. 

2.3 Subcontractors: Business Associate shall ensure that any subcontractors or agents to whom it 
provides access to PHI agree, in wriKng, to the same restricKons, condiKons, and obligaKons regarding 
the use and disclosure of PHI as stated in this Agreement. 

2.4 ReporKng of Breaches: Business Associate shall report to Covered EnKty any unauthorized use, 
disclosure, or acquisiKon of PHI, as well as any security incidents or breaches, without undue delay but 
no later than within 48 hours of discovery. Business Associate shall cooperate with Covered EnKty in the 
invesKgaKon, miKgaKon, and reporKng of any breaches. 

2.5 Access, Amendment, and AccounKng: Business Associate shall, upon request by Covered EnKty, 
provide access, amendment, and accounKng funcKons with respect to PHI, as required by HIPAA Rules. 

2.6 Compliance with HIPAA Rules: Business Associate agrees to comply with the applicable provisions of 
HIPAA Rules, including but not limited to the HIPAA Privacy, Security, and Breach NoKficaKon Rules. 

3. ObligaKons and LimitaKons of Covered EnKty: 

3.1 NoKce of Privacy PracKces: Covered EnKty shall provide Business Associate with a copy of its current 
NoKce of Privacy PracKces, if applicable. 

3.2 Changes to PHI: Covered EnKty shall noKfy Business Associate of any changes in the permieed uses 
and disclosures of PHI, as necessary, to allow Business Associate to comply with HIPAA Rules. 
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3.3 Minimum Necessary: Covered EnKty shall provide PHI to Business Associate in a manner consistent 
with the minimum necessary principle as required by HIPAA Rules. 

3.4 Compliance with HIPAA Rules: Covered EnKty agrees to comply with the applicable provisions of 
HIPAA Rules, including but not limited to the HIPAA Privacy, Security, and Breach NoKficaKon Rules. 

4. Term and TerminaKon: 

4.1 Term: This Agreement shall be effecKve as of the effecKve date and shall conKnue in effect unKl 
terminated by either Party. 

4.2 TerminaKon for Cause: Either Party may terminate this Agreement immediately if the other Party 
breaches a material term of this Agreement and fails to cure such breach within 30 days aqer receiving 
wrieen noKce. 

4.3 ObligaKons upon TerminaKon: Upon terminaKon of this Agreement, Business Associate shall return 
or destroy all PHI received from Covered EnKty, including any copies or derivaKves thereof, in accordance 
with HIPAA Rules. 

5. Miscellaneous: 

5.1 Amendment: Any amendment to this Agreement must be in wriKng and signed by both ParKes. 

5.2 Survival: The obligaKons and responsibiliKes of the ParKes under this Agreement shall survive 
terminaKon of this Agreement. 

5.3 Governing Law and JurisdicKon: This Agreement shall be governed by and construed in accordance 
with the laws of Minnesota. Any disputes arising under or in connecKon with this Agreement shall be 
subject to the exclusive jurisdicKon of the courts of [State]. 

IN WITNESS WHEREOF, the ParKes have executed this Business Associate Agreement as of the date first 
wrieen above. 

HealthFinders CollaboraKve, Inc. 

Signature: ______________________ 

Printed Name: ______________________ 

Title: ______________________ 

Date: ______________________ 

 

Faribault Public Schools 

Signature: ______________________ 

Printed Name: Jamie Bente 

Title: Superintendent 

Date: August 21, 2023 


