@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: July 21, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Daily Campus Attendance Snapshot Times

Executive Summary (Brief description of agenda item):

Each school day our teachers will take student attendance at the designated campus snapshot time. The
shapshot time does not have to be the same time across campuses. For example, the primary campus may
take attendance at 9:00 a.m, while the elementary campus may take attendance at 10:05 a.m. Taking daily
attendance is a very important task because it relates directly to funding. We asked each campus principal to
work with their attendance secretaries to determine the ideal time to take attendance and hopefully capture
the most students present. The proposed daily campus attendance snapshot times are listed below.

Primary: 9:00 a.m.
Elementary: 10:05 a.m.
Intermediate: 9:30 a.m.
Junior High: 9:40 a.m.
High School: 9:40 a.m.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend that the board approve the daily campus attendance snapshot times as presented.

Submitted By:
Barrett Pollard, Ed.D.,Superintendent

Board Approval Required: [l Yes [ | No
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