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Background Information

To guide the improvement of student performance, the district and each campus continuously
review, rate, and revise the progress of their improvement plans. Advisory committees at both the
campus and district levels are composed of teachers, staff, district administrators, parents, business
representatives, and community members. The planning process is guided by established Board
Policy and Texas state statute, and the planning format includes all components required by the
Texas Education Agency.

The District Improvement Plan focuses on four goals with performance objectives documenting the
path to achieving each of the goals. The goals have evolved to reflect a more student-centered
focus. The goals identify how we will implement, monitor, and examine growth in each of four
primary ideals: Academics, Culture, Leadership, and Advocacy. Goal 1, Academics, includes the
House Bill 3 Early Childhood literacy, math, and College, Career, and Military Readiness goal
requirements as well as strategies that pertain to House Bill 4545/HB1416. The MAST committee
will work throughout the school year to examine the progress made toward each goal and make
recommendations for continued improvement.

Fiscal implications

Specific fiscal implications are addressed in each plan.

Administration Recommendation
The Administration recommends that the Board of Trustees accept the district and campus
improvement plans for 2025-2026 at the September 17, 2025, Board Meeting.

Contact Person
Dr. Becky Odajima



	​​​       

