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Bullying Reporting and Investigation Process and Supports
Leadership and Guidance & Counseling Departments

August 9, 2022



The Doe Family
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Reporting Bullying

3



Next Steps
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TeacherThe Doe Family School Administrator



Process for Responding to a Report of Bullying

5

Incident is reported

Assess for immediate safety issues
Notify parents of the alleged victim & aggressor a 
report has been submitted.

Conduct Investigation

Interview Victim
Interview Alleged Aggressor
Interview Witness(es)
Finalize within 10 Business Days and conclude 
whether bullying occurred.

Initiate Action Plan

Contact Parents to notify them of findings
Assign Consequences and Interventions 
(Disciplinary Consequences, Counseling Referral, 
Schedule Change, Behavior Contract, Stay Away 
Agreement, Campus Transfer).

Follow Up: Monitor Behavior

Monitor the effectiveness of any corrective 
actions taken. Inquire to see if there have been 
any new incidents 
Respond promptly to address new problems



2021-2022 Reporting
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Counseling Response
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Bullying Prevention

8

Guidance Lessons Conflict Resolution



Counseling Services
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Alleged VictimAlleged Perpetrator



Individual Counseling
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Bully​
• Communication Skills
• Empathy Skills
• Social Awareness
• De-escalation
• Impulse control
• Anger Management
• Emotional Regulation

Victim
• Communication Skills
• Empathy Skills
• Social Awareness
• De-escalation
• Impulse control
• Anger Management
• Emotional Regulation



Counseling Referrals to Local Agencies
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Texas Tech Campus Alliance for Telehealth Response (CATR)
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• Partnership began in the 

2020-2021 school year

• Grades PK through 12

• 73 Students have been 

referred

• 41 Students 

have utilized services



Thank you 
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