BECKER PUBLIC SCHOOLS — @ Jeremy Schmidt, Superintendent

12000 Hancock Street Phone: 763-261-4502 Becker, MN 55308-

9585 PuBLIC ScHooLs Jjschmidt@isd726.0rg

January
®  Set Annual Agenda
®  MSBA Leadership Conference
®  Executive Committee Presentation
February
®  Executive Committee Presentation
®  Strategic Goals Discussion
March, Apvil
®  Governance Education: (new board members) MSBA Phase 111 training
®  Superintendent Draft of Strategic Goals
®  Executive Committee Presentation
May

®  Finalize strategic goals for Fall

®  Executive Committee Presentation

®  Review of school district’s progress toward annual goals

(] Annual evaluation of mperintendent

July

®  Governance Education (all board members as needed) related to strategic goals (futurist, demographer, technology, advocacy groups, staff, MSBA

etc.)
August
®  Governance Education: (all board members) MSBA Summer Seminar
October
®  Strategic Goals Update
®  Review of school board governing process
®  Governance Education: (school board candidates) orientation
®  Executive Committee Presentation
November
e Governance Education: (new board members) MSBA Phase 1 training
®  Executive Committee Presentation
December

Developing self-directed learners to thrive in a changing global community



Governance Education: (new school board members) orientation
Governance Education: (new board members) MSBA Phase 11 training
Strategic Goals Discussion

'WBWEF Presentation

Preparing se!ﬁd irected learners to thrive in a changing g[oba[ community



