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School Board Meeting Agenda Item

Topic: MSBA Planning Meeting — Superintendent Search
Contact(s):
Presenter(s): Barb Dorn, MSBA Director of Leadership Development and Executive Search

Nature of Action Requested by Board

Board action X
Board information or scheduled report

Background Information

Barb Dorn, MSBA Director of Leadership Development and Executive Search will go through the process
of searching and hiring a Superintendent for Red Wing Public Schools.

The board will discuss and review:
e Superintendent search timeline

e Hiring criteria and leadership profile

e Vacancy brochure

e Stakeholder involvement

o Overall search process
Recommendation

Any action required will be discussed and voted on at the meeting.



