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Training Packages

TRAIN
IN

G PACKAGES

EVEN
TS

PICK 12
M

IX -N
- M

ATCH

VALUE
VALUE

VALUE

Indicate Training 
Package Choice
BEFORE8/1/14

Indicate Training 
Package Choice
AFTER 8/2/14

Pick any com
bination of 

9 total registrations for:

• Early Bird W
orkshop (Convention)

• N
ight Ow

l W
orkshop (Convention)

• Day on the H
ill

Event registrations are not 
included in this package. Districts 

m
ay register as norm

al.

Pick 6 total registrations for: 

• Early Bird W
orkshop (Convention)

• N
ight Ow

l W
orkshop (Convention)

6 hours of follow
-up  

consultations w
ith board

6 hours of follow
-up  

consultations w
ith board

4 hours of follow
-up  

consultations w
ith board

Pick 12 HOURS of training  
tim

e from
 the BIG 5 list

Pick 8 HOURS of training  
tim

e from
 the BIG 5 list

Choose any com
bination of  

delivery m
ethods:  

In-District, IEN
, and/or W

ebinar

Choose any com
bination of  

delivery m
ethods:  

In-District, IEN
, and/or W

ebinar

Choose any com
bination of  

delivery m
ethods:  

In-District, IEN
, and/or W

ebinar

$2,100
$2,400

$2,200

Pick 4 HOURS of training  
tim

e from
 the BIG 5 list

Hours of  
Board  

Training

Individual 
Board M

em
ber 

Registrations

Hours  
of Follow

-Up 
Consultation

STRATEGIC PLAN
N

IN
G

VALUE

From
 start to finish, ISBA w

ill guide 
your board through the strategic 

planning process that w
ill result in 

a com
pliant strategic plan. 

All training plus consultation and 
developm

ent w
ork is included.
 

As a result of the 2014 legislative 
session, all school districts are 

required to have a strategic plan 
in place no later than Septem

ber 
2014. This plan m

ust be posted 
on the school district w

ebsite, and 
be review

ed and updated no later 
than August every year thereafter. 

$2,500

CHOOSE A
PACKAGE

VALUE

Cost to District or Charter School: 
FREE after State reim

bursem
ent

Cost to District or Charter School: 
FREE after State reim

bursem
ent

Cost to District or Charter School: 
FREE after State reim

bursem
ent

Cost to District or Charter School: 
FREE after State reim

bursem
ent

Cost to District or Charter School: 
$100 after State reim

bursem
ent

Cost to District or Charter School: 
$400 after State reim

bursem
ent

Cost to District or Charter School: 
$200 after State reim

bursem
ent

Cost to District or Charter School: 
$500 after State reim

bursem
ent
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The Big 5 W

orkshops

TH
E BIG 5 W

ORKSH
OPS

The Basics of  Standards 
—

  ISLLC and ISBA

How
 to Conduct a 

Superintendent Evaluation

Using Standards in the 
Superintendent Evaluation

Setting Goals and 
M

easuring Grow
th

Board Superintendent 
Team

w
ork 

The Danielson M
odel

Basic School Finance

Dollars and Sense of 
School Finance

Getting Ready for a 
Budget Hearing

Put Your M
oney W

here 
Your Vision Is

Developing the School 
Budget: An Overview

 
of the Process

Bond/Levy How
 To’s

Fiduciary Oversight

Optim
izing the 

Funding Stream

Reading Financial 
Statem

ents

Board Retreat

Good to Great

Advocacy In and Out 
of the Board Room

School Board Authority

Focus on Students

Code of Conduct: How
 

to Adopt and Use

Conflict of Interests

Recuse, Refuse, Redo

W
alking the Talk: 

Developing a Standard 
of Trust In and Out of 
the Board Room

Basic Governance 

Roles and Responsibilities

Back to Basics Boot Cam
p

Board M
eeting Basics

Being a Better 
Board M

em
ber

Open M
eeting Law

Parliam
entary Procedure

Robert’s Rules of Order

Selecting a Board Chair

Effective M
eetings

Pow
er vs. Authority

Chairing the Board

Policy and Procedures

Board Structure

Board Self Evaluation

Data Use in the 
Board Room

Data Dashboards

Sense of Achievem
ent

The W
ise Tool

W
hat Counts

Preparing for 
Strategic Planning

Data Gathering 
And Analysis

Using the Plan From
 

Paperw
ork to Boardw

ork

M
ission and Vision 

Redefined

The Im
plem

entation 
Dip: How

 to M
ove 

Forw
ard After the Plan

SUPERIN
TEN

DEN
T

EVALUATION
S

FIN
AN

CE
ETHICS

GOVERN
AN

CE
STRATEGIC
PLAN

N
IN

G

Tha m
ajority of The Big 5 

w
orkshops are tw

o hours 
long. Som

e w
orkshops 

m
ay be condensed to one 

hour, or extended longer, 
depending on the needs of 
the board. Please contact 
ISBA for m

ore inform
ation.


