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TRAINING PACKAGES

CHOOSE A
PACKAGE

VALUE

Individual
Board Member
Registrations

EVENTS

*2,100

VALUE

Pick any combination of
9 total registrations for:

= Early Bird Workshop (Convention)

= Night Owl Workshop (Convention)

Hours of
Board
Training

= Day on the Hill

(v]

Pick 4 HOURS of training
time from the BIG 5 list

Choose any combination of

delivery methods:

In-District, [EN, and/or Webinar

Indicate Training
Package Choice
BEFORE8/1/14

Indicate Training
Package Choice
AFTER 8/2/14

Cost to District or Charter School:
FREE after State reimbursement

)

Cost to District or Charter School:
$100 after State reimbursement

PICK 12

*2,400

VALUE

Event registrations are not
included in this package. Districts
may register as normal.

(v]

Pick 12 HOURS of training
time from the BIG 5 list

Choose any combination of
delivery methods:
In-District, IEN, and/or Webinar

Cost to District or Charter School:
FREE after State reimbursement

ox)

Cost to District or Charter School:
$400 after State reimbursement

MIX -N- MATCH

*2,200

VALUE

Pick 6 total registrations for:

= Early Bird Workshop (Convention)
= Night Owl Workshop (Convention)

(v]

Pick 8 HOURS of training
time from the BIG 5 list

Choose any combination of
delivery methods:
In-District, IEN, and/or Webinar

Cost to District or Charter School:
FREE after State reimbursement

ox)

Cost to District or Charter School:
$200 after State reimbursement

STRATEGIC PLANNING

*2,500

VALUE

From start to finish, ISBA will guide
your board through the strategic
planning process that will result in
a compliant strategic plan.

All training plus consultation and
development work is included.

As a result of the 2014 legislative
session, all school districts are
required to have a strategic plan
in place no later than September
2014. This plan must be posted
on the school district website, and
be reviewed and updated no later
than August every year thereafter.

Cost to District or Charter School:
FREE after State reimbursement

ox)

Cost to District or Charter School:
$500 after State reimbursement
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SUPERINTENDENT

EVALUATIONS

The Basics of Standards
— ISLLC and ISBA

How to Conduct a
Superintendent Evaluation

Using Standards in the
Superintendent Evaluation

Setting Goals and
Measuring Growth

Board Superintendent
Teamwork

The Danielson Model

Tha majority of The Big 5
workshops are two hours
long. Some workshops
may be condensed to one
hour, or extended longer,
depending on the needs of
the board. Please contact
ISBA for more information.

FINANCE

Basic School Finance

Dollars and Sense of
School Finance

Getting Ready for a
Budget Hearing

Put Your Money Where
Your Vision Is

Developing the School
Budget: An Overview
of the Process

Bond/Levy How To's
Fiduciary Oversight

Optimizing the
Funding Stream

Reading Financial
Statements

ETHICS

Board Retreat
Good to Great

Advocacy In and Out
of the Board Room

School Board Authority
Focus on Students

Code of Conduct: How
to Adopt and Use

Conflict of Interests
Recuse, Refuse, Redo

Walking the Talk:
Developing a Standard
of Trust In and Out of
the Board Room

THE BIG 5 WORKSHOPS

GOVERNANCE

Basic Governance

Roles and Responsibilities
Back to Basics Boot Camp
Board Meeting Basics

Being a Better
Board Member

Open Meeting Law
Parliamentary Procedure
Robert's Rules of Order
Selecting a Board Chair
Effective Meetings
Power vs. Authority
Chairing the Board

Policy and Procedures
Board Structure

Board Self Evaluation

STRATEGIC
PLANNING

Data Use in the
Board Room

Data Dashboards
Sense of Achievement
The Wise Tool

What Counts

Preparing for
Strategic Planning

Data Gathering
And Analysis

Using the Plan From
Paperwork to Boardwork

Mission and Vision
Redefined

The Implementation
Dip: How to Move
Forward After the Plan
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