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I started work before the end of July and have been refamiliarizing myself with our processes as well as 
conducting several different site-based and district-wide tasks as follows:

 Naukati site visit, met with almost all the parents, as well as the teachers and community 
members. 

 Kasaan site visit when our new teacher arrived and met with our current teacher.
 Hollis and Coffman Cove site visits happening this week. 
 Whale Pass met with a paraprofessional, met our current teacher and sat in our interview for 

our new teacher.
 Attended the Resilient Educators Conference in Alyeska and enjoyed networking with other 

district employees and vested stakeholders. Collaborated with other Island districts, as well as 
districts from around Alaska. Some brainstorming occurred about our district strengths and 
needs and the admin team is working on how to use this information further and continue the 
discussions.

 Participating in in-service planning and curriculum committee meetings.

State and Federal Programs
I am set up in the Grant Management Systems and the federal government system which provides access 
to plans, budgets, and reporting systems. We have posted for some part-time classified positions, hired for 
some and will be begin the selection process for others. Naukati has hired a family liaison for their school 
improvement grant, and we will begin our migrant recruiter selection soon.


