ALPENA COUNTY SHERIFF’S OFFICE

Sheriff Erik W. Smith  Undersheriff Cash J. Kroll
4900 M32 W, Alpena, Michigan 49707
Phone (989) 354-9830 - Fax (989) 340-1008 - www.alpenasheriff.com

DATE: November 7, 2025

TO: Finance Ways and Means Committee

FROM: Undersheriff Cash Kroll

Subject: Community Foundation for Northeast Michigan Grant Funds
Re: Inmate Garden Project

I am requesting that any remaining revenue of grant funds in line item 101-351-674.010
CFNEMI-Inmate Garden be carried over to the 2026 fiscal budget. A majority of the grant
funds will be spent before the end of the year towards the inmate garden project. The remaining
funds will be spent in 2026 on the project. I am requesting the expense line item of 101-351-
933.001 Jail Veg Garden match the remaining amount so I may use the remaining funds.

Respectfully submitted,

=

Undersheriff Cash Kroll



