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Meeting Date: June 20, 2023  Meeting Type: Regular   
 
Item Category: Information Item   Primary Contact: Dr. Roosevelt Nivens 

 
Presenter(s)/Add’l Contact(s): Sonya Cole-Hamilton and Greg Buchanan 
    
Item Name:  ENROLLMENT MANAGEMENT UPDATE 
 
Item Summary:  As a fast-growth district, Lamar CISD is experiencing significant enrollment 
increases in some areas of the District.  As a result, some schools are over capacity while others 
have available capacity.  Administration has developed an Enrollment Management Plan to balance 
student enrollment and alleviate overcrowding. 

This item is to share comprehensive enrollment management options for elementary and secondary 
campuses. 

Recommendation: N/A 
 
Policy Reference:   FC (Local) 
 
Leadership Definition Alignment: Plan for Success 
 
Strategic Plan Alignment: Plan for Rapid Growth While Preserving District Culture 
 
Currently Budgeted?  Yes     No     No Budgetary Impact  
 
Completion or Implementation Timeline:  2024 School Year and Beyond 
 


