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Dear Mrs. Sanders, 

This report represents an executive summary of facilities work starting September 1, 2013 running through November 

15, 2013. A more comprehensive report will be delivered to the AISD School Board on September 20, 2013 during the 

regular monthly board meeting.  The enclosed report serves as the outline for the comprehensive report.  

Summary:  

There has been a total of fifty-four work days since the start of our engagement. During this time EFI has worked closely 

with the Aubrey ISD maintenance team to process the following volume of work orders:  

Date Range  Work Orders Completed Work Orders In-Progress Work Order Quotes Pending 

9.1.13 – 9.15.13       257        0         0 

9.16.13 – 9.30.13      126        0              0 

10.1.13 – 10.15.13      132        7         0 

10.16.13 – 10.31.13      122        4         1 

11.1.13 – 11.15.13      127        2         1 

 Total Work Completed     764             Work In-Progress      13     Pending Work Quotes    2 

 

At the time of report creation, there are a total of thirteen (13) in progress work orders remaining for Aubrey ISD.  

 

 

 

 

 

 

 

 

 

 

AISD BR - 11.15 

           Efficient Facilities International    ▪    802 Port America Place, Suite 100, Grapevine, TX  76051   ▪    817-481-6464 



2 
 

 

 

 

The total volume of work completed equates to an average of 14.15 work orders performed daily since 9.1.13. 

Considering all work submitted during this time period, through the joint efforts of AISD’s maintenance department and 

EFI maintenance group, 98.07% of all work orders submitted have been completed.  

 

Work In Progress Summary:  

Of the thirteen (13) work orders in progress, five (5) represent scheduled work that will be completed during the 

Thanksgiving holiday break. These dates are confirmed, materials have been procured, and EFI is simply waiting on the 

approved no-occupancy date and time to execute.  

Of the remaining eight (8) work orders, two (2) were new today 11.15.13 and will be completed on 11.16.13. The 

remaining tickets are partially completed or are waiting on parts on order. These comprise more involved repairs such as 

resolving a legacy issue related to repairing (48) locker combination assemblies that were improperly installed at 

building construction and finishing the districtwide repairs to the clock system. The clock system has been repaired for 

multiple campuses and the remaining work is in progress. 

 

Important Work Summary 

As previously mentioned, EFI has found a solution to the legacy locker combination issues at the middle school. Working 

with the locker manufacturer, we were able to obtain replacement tumbler assemblies and perform a test replacement 

to ensure the solution would be successful. This week, the tumbler assembly obtained to test the repair was successful 

and the remaining combination assemblies have been ordered. Within approximately seven business days, EFI will 

resolve this legacy issue.  

The issues related to the districtwide clock synchronization and repair needs are 70% complete. The remaining two 

campus repairs are in progress and we anticipate completion of this repair prior to month end.  

 

Important Operational Considerations 

As previously mentioned, EFI delivered a company vehicle to the Aubrey ISD maintenance team. The availability of this 

vehicle to allow for independent work of our group resources has greatly contributed to the effectiveness we have been 

able to achieve.  
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Remaining Work & Quotes In-Progress  
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