@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: November 17, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Annual Review and Approval of District's Investment Policy

Executive Summary (Brief description of agenda item):

Each year the school board is charged with reviewing and approving the District's Investment Policy (CDA
Legal & Local). GISD subscribes to the Texas Association of School Boards (TASB) policy services. CDA
Legal was updated on November 14, 2023 and there is no change. CDA Local was last updated on January
24, 2025 and adopted by the board on February 24, 2025. This proposed investment policy reflects the
changes made from the prior policy and are highlighted in yellow.

The GISD Board of Trustees, at its December 12, 2016 regular board meeting, approved the investment of up
to $5 million of the District's Unassigned Fund Balance in a Certificates of Deposit program known as
CDARS, with CD maturities ranging from 4 weeks to 5 years as permitted under the Liquidity and Maturity
Section of CDA Local. The district currently has $4.245 million invested in Certificates of Deposits. Gatesville
ISD continues to use Randall Chenot, Managing Director of Investors Brokerage of Texas (Waco) as our
current board approved broker.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend the Board approve the District's Investment Policy as presented.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No
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