
Strategic Planning 
A. The School Board’s Annual Agenda schedules school board 

governance education in July or August.  Possible 

presentations/topics include a futurist, demographer, technology, 

advocacy groups, staff, MSBA, etc.  It would be appropriate for 

the board to select a topic so that arrangements can be made for the 

August or September meeting.  Topics in the past have been: 

Policy Governance (twice), Goal Setting, High School 

Electives/Scheduling, a Discussion of Board-Superintendent 

Responsibilities based on a survey completed by the board and 

superintendent, a Review of When Various Debt Levies Expire, 

and an Overview of the High School Redesign Process. 

B. Attached are “Stakeholder Input by EO”, ”All Input 2018”, and 

“Board Goals History and Results”.  I recommend the school 

board start to develop goals in consideration of the stakeholder 

input.  Last year several board members expressed interest in 

setting two-year goals beginning this year. 
 


