CCS BOARD-APPROVED STANDING COMMITTEES NEEDS

NAME / PURPOSE MEMBERS EXPRESSED NEEDS
. Kathy Faust
Community Engagement h/?indyy gluaszier
. iti ith th ity.
2 Create: opportur?ltles to conn_e_ct with the community Lisa Schumacher Desire Online members. Desire student members. Desire community members.
b. Coordinate service opportunities. .
c. Tocreate a stronger volunteer support network Kristy Steele
) g PP ) Heidi O’Brien
Director Evaluation
a. Approve Director’s goals for the academic year.
b. Create and send survey to teachers on Director performance; . . .
. Cinda Jensen Should this be a committee or whole Board?
consolidate results.
c.  Maintain approved evaluation form.
d. Perform Director evaluation.
Jill Arendt
Melanie Donley
Environmental Education (Seat Based) Mindy Glazier
a. To monitor the Environmental Literacy Plan. Miranda Graceffa Desire community member
b. To provide EE guidance to staff. J. Sievert ¥ ’
c. Toensure alignment with Audubon relative to EE goals. Mitch Swaggert
J. Sievert [student]
Lance Swanson
. . . Scott Hetheringt
Environmental Education (On-Line) co e. erington
. . ) Cathy Priest
a. To monitor the Environmental Literacy Plan. . . . . .
. . Mitch Swaggert Desire Online student. Desire community member.
b. To provide EE guidance to staff.
. . . Clare Thompson
c. Toensure alignment with Audubon relative to EE goals.
Kysa Corbett
Facilities . . . _—
. . Doug Moan Would like additional members. Could we add a LAKE Foundation member [Building Lessor]?
a. Act as liaison to the LAKE Foundation. - - .
. . . . Lance Swanson Student interested in construction trades?
b. Make decisions regarding building-related issues.
Joe Aliperto
Finance Jill Arendt
a. Toreview monthly and annual budget. Jodi Schott Desire Online members.
b.  Make recommendation to board on matters of finance Beverly Loeffler
Ronda Veit
Marketing
a. Create marketing plan to support enrollment objectives. Cheryl Cole . . . .
. e EpP . PR . J . v Need more members, Mara Powers jumped in to help, but will be rolling off after current school
b.  Provide positive environment through social and local media. Mara Powers . . . .
. > . e . year. Desire Online members. Desire community members.
c.  Receive requests from school committees that increase visibility | Maggie Haggerston
in the community and support contractual goals and objectives.
Kathy Faust
Wellness Jodi Schott
a.  Monitor our Wellness policy annually. Lisa Schumacher Desire Online members. Desire student member.
b.  Evaluate our wellness program by instituting a parent survey. Mitch Swaggert

Kysa Corbett




