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Progress Report
Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1?  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
Progress Report
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	: 
	NC1: Strategies: Milam will focus on clear expectations related to writing for grades K – 6 to ensure that all grade levels are contributing to writing success.    
The campus is on track to meet the annual goal.   The benchmark results were lower than expected but many items were tested that had not been covered.  Also, the passing standard was set at 70% which is higher than the state set standard.
   
Strategies: Teachers will introduce, teach, and model meta – cognitive skills to improve student reading comprehension. 
Not on track to meet annual goal: On the recent Reading District Benchmark administered in January 2015, we are not on track to meet the annual goal at this time. The district score was below 70%. ;
The campus is on track to meet the annual goal.   The benchmark results were lower than expected but many items were tested that had not been covered.  Also, the passing standard was set at 70% which is higher than the state set standard.

Strategies: Math instruction will focus on the process standards at all grade levels.
The campus is on track to meet the annual goal.   The benchmark results were lower than expected but many items were tested that had not been covered.  Also, the passing standard was set at 70% which is higher than the state set standard.






	NC1: Strategies: Milam will focus on clear expectations related to writing for grades K – 6 to ensure that all grade levels are contributing to writing success.    
The Writing Vertical PLC has established clear expectations of writing expectations for each grade level, K-6th. We are also using a writing focus during morning announcements to support revising, editing, and the writing process.  As we look at Campus Writing Prompts for the beginning of the year and middle of the year for Kinder-6th grade we are seeing progress being made following the grade level expectations set by the Wrtiing Vertical PLC. We are seeing progress, but are not seeing the full effectiveness on the Writing DBA. 
We are scheduled to give the 2013 STAAR released Writing Day 1 & Day 2 on 1/30/15 and 2/1/15 to gather more data.   
Strategies: Teachers will introduce, teach, and model meta– cognitive skills to improve student reading comprehension. 
In morning announcements the Reading Vertical PLC is presenting a power word to be applied in reading, math, social studies, writing and science. In Grade Level PLC’s and Reading Vertical PLC’s identifying areas of weakness on each grade level on the process standards. We are also focusing on a thinking map per week to assist with meta-cognitive skills. Classroom teachers are also using anchor charts to support meta-cognitive skills. 
With the continued implementation of Guided Reading and our current implementation of Kagan Structures, we are making progress in istation data results and during walkthrough observations.  
Strategies: Math instruction will focus on the process standards at all grade levels.   
In Grade Level PLC’s and Math Vertical PLC’s identifying areas of weakness on each grade level on the process standards. We are using this information to focus on the three lowest TEKS that are below district average for that grade level. The leadership is modeling lessons with those TEKS and the teachers are bringing lesson to model during Math Vertical PLC’s.  We are also working in collaboration with Region 18 to focus on the process standards that students are having difficulty with. We are also using guided math to focus on individual student weaknesses in grades Kinder-6th grade. We are using the New Math TEKS Side by Side to analyze the previous TEKS with the current TEKS. We are also implementing math power words during morning announcements to support math vocabulary. 
Progress is being made when we at Classworks Math data and during walkthrough observations . 

	NC1: Guided Reading Training (Guided Reading Data), Guided Math Training (Guided Math Data), Kagan Structures Training and implementation,  Lead4Ward Data Digs, iStation, Classworks, Power Words during morning assembly, Region 18 modeled lessons, district “After the Bell” sessions, setting writing expectations for all grade levels, writing rubrics, classroom walkthroughs, classroom observations, Campus support walkthroughs, CCF and Reading Specialist modeling lessons, Intervention groups, Fine Arts teachers pulling intervention groups, and after school tutoring.  
	NC1: Provide support, training and resources for the strategies and processes listed above, so that all students are making progress.  All of the strategies listed above are identified in the Campus Improvement Plan. The leadership team will also monitor all of the strategies, process and systems above for effectiveness through walkthroughs, campus support walkthroughs and data.   



