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Dr. Randy Esters {left), new President of North Arkansas College, gives his first
President’s Report to members of the Board of Trustees during the regular
meeting held at the Seuth Campus facility.

Esters attends first hoard meeting

By DAVID HOLSTED

davich@haredsondaily com

Dr. Bill Baker, the first president of
North Arkansas College, had some
advice for Rendy Esters, the fourth
and newest of the schoal,

“Juse let *em know you love ‘ern,”
Esters said, relaying Baker's counsel.

On his 14th day as head Pioneer,
Esters appeared at his first board of
trustees meeting, and he wasted no
tme in making a favorable impres-
sion on his new colleagues.

“He's hit the ground running,”
said board chairman Scott Miller,
who noted a buzz of excitement
within the Bennie Ellis Conference
Room.

Esters reported thar he has spent

the first two weeks of his administra-
ton getting t0 know people in the
community, His contacts included
Balcer, who headed the college upon
its start 42 vears ago.

“It was probably the most produc-
tive four hours I've bad since I've
been hers,” Esters said. of his visic
with Baker.

Esters, in his president’s report,
gave a bit of good news, Early
reports, he said, showed Northark’s
enrollment for the fall semester ar
1,532. That is up 30 over the fall
2015 semester.

Esters went on to say that would
seem to indicate that enrollment,
which has been dropping in recent
years, has finally leveled off and
might even begin to zise.

Esters offered a word of caution.

See ESTERS, 943

School board meets
Tuesday night

Staff Report

dadlyrimes@harisondaibicom

The Harrison Board of Education will
hold its July meeting az 6 p.n. Tuesday at che
administrarion building located ac 110 South
Cherry Streer.

The board will hear an updare on the con-
struction of the gymnasium/fine arts centers,
at Harrison High School and the additions to -
Harrison Middle School.

The board will also consider an approval of
z High Schoal conversion charter application.
This i in response to the HALO {Harrison
AdvancED Learning Opportunities) program
which will begin this fall semester.

The school hosted a public meeting last week
to discuss the charter conversion.

At thar meeting, Superintendent Melinda
Moss said the conversion would allow the
school to roll waivers it received into a com-
prehensive program, using the customized
program at HHS to build on past successes.

By building partnerships with local indus-
tries, some students could achieve induastrial
certifications that would lead to meaningful
employment directly after graduation. :

Moss said the HALQO program isa't just for:
students who aren™t going on to college. Some
couid use the indusirial certifications when
they go on to seek a four-year degree.

High School principal Bill Keaster said
some students’ goal is to get out of school,
but they might not know what they wanr 1o
do then.

It could give them a leg up on their compe- |
tition if they achieve an industrial certificarion
before entering the workforce, as weli as real-
world experience as they move on to college,

Ses SCHOOL, 9A
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A member. of the atidience at Thursday night’s forum

“called *The: Proposed Jail Tax Under the Microscope™
aslcs a questmn to members ofthe panel

fetha L There was Hocdebt:
--to retite, there was no

talk of adding onto the
jail 4nd thére wagno
talk of increasing the

. partment PUGECTS WS !
. already nght, he said,
. and if the jail tax could

be continued, it would
free np money for the
county General Fund

“students,’ vk
. -througha

reserve, Lew:s asked if

From H\

“Our uinma:c goal is what's
hest for students,” Keaster said.

" Also to be considered
‘Tuesday night will be a. food
services contract and additional
student organizations and their
sponso:shlps
The: meetmg is open to the

'éré iwet in specxai
kast Tuesday night and
xpand saiary for a

Title I Set Aside’ gzam:

Susan Gilley, dssistant super-
. mtendent, told the board that

'l'hours in the sumzner |

“arg$ am. w05 pam, but ‘some

par ts hadn’t been able to

pick up ichildren. at the precise

thein until parents arrive.
In addition ard-as the pro-
gram developeé it became
‘yhat Pipef was using far
paration time that -

Soy- Plpcx has to stay ‘with |

" considered in the original sal-

ary agreement.

Gilley said Piper didn’t ask !
for additional salary, but she
asked the board to approve up
to 20 additional hors at $25
an kour for Piper’s salary, al-
though she said Piper probably
wouldn’t use all these hours.

‘Board member Jon Burnside
said he still hears from. former
students who say Piper was
their favorite teacher, and other
board members agreed.

“With members Roz Slavik,

_'L'.Mltch Magness, Mark Martin,

‘ordna Deere, Rhonda Purdy,
Burnside.and president John
Sl_lerman present, the-board

“The board also met.in

“executive session for about

10 minutes to approve Moss’
request for somie personnel
adjustinents,

The board voted to hire:

& Justin Hurtt as a Middle
School math teacher to replace
DeeAnn McCoy.

¢ Joni Bennett as Skyline
Heights Elementary teacher to .
replace Mary Witburn, Wilburn
was transferred to the posi-
tion of fourth grade teacher at -

- Forest Heights Elementary to

" Hleights Eiementary to replace

ted. unan;mousiy to approve -
~Gilley’s Tequest. -

‘Busns, a Lifeskills parapro-

. as senior'class sponsors.

replace Mandy Mistler:
o Ashley Carlton as an ABC

special education paraprofes-

sional in the new position at
Woodiand Heights Elementary. |

= Teri Caudle as a cook at
the Junior High 1o repiace Lexi
Estes, whose resignation was
accepted that night as well.
Estes was transferred to child
nutrition manager at the Junior
High.

The board accepied Deanne
Edgell’s resignation as child
nutrition mapager at the Ju-
nior High and transfef her to
the same position at Skyline

I,.mda Shekels.
The board also voted to
accept the resignation of Kira |

fessional at Forest Heights
Elementary, and transfer her to

.the Woodland Heights teacher - K
" ‘self-contained Special Educa-

tion Teacher 1o replace Tammie
Bright.
Finally, the board approved

supplemental salary for Rhonda -}

Watson as sophomore class
sponsor, Allison Harris as
junior class sponsor, and Anne
Milburn and Christina Yearick

"From 1A
“It’s niot time to joirt
hands and sing ‘Knm-

but instead praised the
Northark officials for

" was huge not only for?

their tireless efforts in were $12,781,542, . that 2 Campus Housing
securing the grant. . down from $13,064,038  Committee had beert
Esters said the-grant’  Jast year. established to study the

year. At the same time,
expenditures this year

Rodney Arnold,

dent housing becorie.
a reality. Arnold said

matter. The committée
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baya’ yet,” he said. Northark, but for North
Estets cominented on Afka.m‘;‘s Regional
the Regional Workforce ?_I/Iedma Center and
Implcmi?tt]anon Grant %2;0&% Vice.
: >

;hat I:I;: Aifj( received Président of Finance and

. lromthe ansas Administration, reported
- Devartment of Higher . that nreliminary foures

Vice President of
Institutional Advance-
ment, reported that the
Northark Foundation

had collected $811,000 .

through May. The foun-
dation’s assets totaled
.almost $6.5 million.

is made up of Esters,
Arnold, Sugg, Bill
Lovell, Jerry Jackson,
Jey Herrin and chk:
Somess.

In other business,
the board approved the

hires of Chad Hathaway
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7172016 Harrison School District Mail - Paper Copy

Ma

tyGoogle

Melinda Moss <mmoss@hps.k12.ar.us>

Paper Copy

Susan Gilley <sgilley@hps.k12.ar.us> Thu, Jul 7, 2016 at 2:40 PM
To: Melinda Moss <mmoss@hps.k12.ar.us>, Bill Keaster <bkeaster@hps.k12.ar.us>

Here is the blown up version

Public
hearing

Staff Report i

diyTere uRaabondadycom

The Harrison School District
will hold a public meeting on
July 12 to discuss Harrison High
School’s plan to apply to the
Arkansas Department of Fducation
for Conversion Charter School
Status, The meeting will be at 6
pan in the Harrison High School
Library.

The Conversion Charter School
Status resulted from last month’s
approval by the state board for
Harrison High’s Harrison Ad-
vanckED Learning Qpportunitics or
HALO, which is a flexible learning
program that will allow students
to tailor their insteuction to their
individual needs, During its first
year, HALO will involve about 100
students in grades 10 and 11, High
school officials hope to eventually
expand the program to include
grades 9 and 12,

Parents and students are encour-
aged to artend the presentation, A
question and answer period will
follow.

The regular July meeting of the
Harrison Board of Education will
be held on July 19,

S e N

Susan Gilley

Executive Director

Federal Programs and Instructional Technology
110 S. Cherry Street

Harison, AR 72601

870-741-7600

870-505-1616

PRIVACY NOTICE: This e-mail message, including any attachments, is for the sole use of the intended recipient (s) and

https:/imail.google.com/mail/u/0/2ui=28ik=9b8539608&view=pt&search=inbox&msg=155¢8e05e5e2ad81&simI=155c6e05e522ad8 1 112



@ hhsgoblins

HARRISON HIGH SCHOOL
CONVERSION CHARTER
PUBLIC HEARING

A Public Meeting to discuss Harrison High School’s
plan to
apply for Conversion Charter School Status.

WHERE: HARRISON HIGH SCHOOL LIBRARY
WHEN: TUESDAY, JULY 12, 2016 AT 6:00 P.M.

Parents and Students are encouraged to attend the
presentation.

A question and answer period will follow the
presentation.

The regular scheduled school board meeting will be
held:

Harrison School Board Meeting
Harrison Administration Building
Tuesday, July 19, 2016, 6:00 p.m.
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vk Goblins
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Important information concerning
conversion charter public hearing.

HARRISON HIGH SCHOOL
CONVERSION CHARTER
PUBLIC HEARING

A Public Meeting to discuss Harrison High School’s

plan to
apply for Conversion Charter School Status.

WHERE: HARRISON HIGH SCHOOL LIBRARY

WHEN: TUESDAY, JULY 12, 2016 AT 6:00 P.M.

Parents and Students are encouraged to attend the
presentation.

A question and answer period will follow the
presentation.

The regular scheduled school board meeting will be
held:




'E-‘.J @7" HHSGObS
; ’ @HHSGoblins

‘
|.l

Important iInformation
concerning conversion charter
public hearing.

HARRISON HIGH SCHOOL
CONVERSION CHARTER
PUBLIC HEARING

A Public Meeting to discuss Harrison High School’s

plan to
apply for Conversion Charter School Status.

WHERE: HARRISON HIGH SCHOOL LIBRARY

WHEN: TUESDAY, JULY 12, 2016 AT 6:00 P.M.

Parents and Students are encouraged to attend the
presentation.

A question and answer period will follow the
presentation.
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Harrison High School Conversion Charter

Public Hearing
Tuesday, July 12, 2017 6:00 p.m.
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Harrison High School Conversion Charter

Public Hearing
Tuesday, July 12, 2017 6:00 p.m.
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Public hearing on charter status at Harrison High
School; Personnel moves made

Staff Report dailytimes@harrisondaily.com | Posted: Friday, June 24, 2016 7:15 am

The Harrison School District will hold a public meeting on

July 12 to discuss Harrison High School’s plan to apply to ) ,i
the Arkansas Depattment of Education for Conversion }

Charter School Status. The meeting will be at 6 p.m. in the

® ; 4
Harrison High School Library. ' I Iarrlson ‘
The Conversion Charter School Status resulted from last

i ° °
month’s approval by the state board for Harrison High’s D ally I lmes

Harrison AdvancED Learning Opportunities or HALO,
which is a flexible learning program that will allow students

to tailor their instruction to their individual needs. During its | “.1 N
first year, HALO will involve about 100 students in grades |
10 and 11. High school officials hope to eventually expand

the program to include grades 9 and 12. 2015 Sun Logo

Parents and students are encouraged to attend the
presentation. A question and answer period will follow.

The regular July meeting of the Harrison Board of Education will be held on July 19.
At this week’s meeting, the board took several personnel moves.

Recommendations for election, all contingent upon certification, criminal background and maltreatment
check included:

Certified

* Doug Blevins, band director at Harrison Junior High School

» Tonya Blevins, assistant band director at Harrison Junior High School

* Krista Flud, math teacher at Harrison Junior High School, replacing Christine Reading

» Kearstin Greenhaw, special education resource teacher at Harrison High School, replacing Rachel
Lancaster

» Becky Morse, special education teacher for early childhood, replacing Tolisa Shatwell

* Shane Jackson, physical education/coach at Harrison Junior High School, replacing Chris Keylon
(transferred to Harrison High School)

» Stephanie Benton, English teacher at Harrison Junior High School, replacing Angi Boaz

» Alicia Morris, cheer sponsor at Harrison Junior High School, replacing DeeAnn McCoy

http://harrisondaily.com/news/public-hearing-on-charter-status-at-harrison-high-school-personnel/article_2f038112-3978- 11e6-84fc-238b2e063cab.html?mode=...  1/2
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Classified
» Laken Curtis, special education paraprofessional at Harrison Junior High School, replacing Emily Goulet
* Emily Crow, Title I paraprofessional at Skyline Heights Elementary School, replacing JoAnn McEntire

» Champagne Crook, ABC pre-school paraprofessional at Woodland Heights Elementary School, new

position

» Jessica Clark, ABC pre-school paraprofessional at Woodland Height Elementary School, new position
» Stephanie Bolen, cook at Forest Heights Elementary School, replacing Rosel Johnson
Recommendations for resignation/retirement Included:

» Angi Boaz, English teacher at Harrison Junior High School

* DeeAnn McCoy, math teacher at Harrison Middle School and cheer sponsor at Harrison Junior High
School

Michele Carroll was recommended for transfer from teacher at Forest Heights Elementary School to
librarian at Harrison High School.

http:/harrisondaily.com/news/public-hearing-on-charter-status-at-harrison-high-school-personnel/article_2f038112-3978- 11e6-84fc-238b2e063¢a6.himl| ?mode=...

2/2



BOONE COUNTY ECONOMIC DEVELOPMENT CORPORATION
P.O. Box 1695

Harrison, AR. 72601

To whom it may concern,

The Boone County Economic Development Corporation in conjunction with the Harrison School
District are developing a program to assist local manufacturers in educating, training and
recruitment efforts toward qualified students. This program is designed to fall under the
“HALQ” curriculum already in place at the Harrison School District.

The BCEDC has allocated funding for special training programs to enhance this effort by
contracting with the Manufacturers Skills Standards Council. This hon profit entity offers a
complete training, safety program for high school students that will give them special skills to
enter a manufacturers facility for job placement. This program will not only aid students in
finding a quality job it will also positively affect the skilled workforce in our community .

An internship program for high school students is also part of the overall plan. This internship
will consist of safety, training and actual skilled work labs on site at each manufacturer. The
BCEDC and the Harrison School District in conjunction with the Department of Labor are
working together on this pilot project.

Sincerely,

Craig Campbell

President/BCEDC



North Arkansas College
Your College. Your Way.

Dr. Melinda Moss, Superintendent
Harrison School District

1105, Cherry St.

Harrison, AR 72601

BDear Dr. Moss:

North Arkansas College {Northark) values our important partnership with the Harrison School District. The
work of the Regional Workforce Planning Grant team has been instrumental in providing key stakeholders
with opportunities to collaborate together in development of new models of educational delivery. Recent
observations indicate that the Harrison School District continues to provide quality and relevant educational
offerings that prepare students to both pursue post-secondary educational opportunities and to become
productive members of the workforce. The proposal for the District’s Conversion Charter Application provides
opportunities for expanded implementation and application of teacher-facilitated, personalized learning
experiences tailored to students’ needs. This will further permit added flexibility into the overall instructional
day and promote the potential of blending industry certification and concurrent credit preparation to expand
students’ post-graduation workforce and educational credentials.

Northark fully supports these efforts and looks forward to a continued partnership with Harrison High School
to ensure pathways are available for students to pursue post-secondary education and career/workforce
certifications. These strategies to increase student engagement toward college and career preparation are a
priority for Northark and of utmost importance In our response to critical workforce needs in our community.

We are committed to our continued coliaboration with the Harrison School District and look forward to
moving ahead together to support students and other stakeholders as we work to build our future workforce.

Sincerely,

Dr. Gwen Gresham
Vice President of Academic Affairs

(e Adissivaris o provide high qulity, clforduble, convenient opportunities for learning and community enrichment,
Qo "Ulioww is to be o premier insfitution, achieving exceltente thiough innovetion, technolegy, continuous improvement, and quelity instrudtion.
Oure Vnlaor are CLEAR: Commilment » Bearning « IntEgrity + Rouountuhilily = Respent




September 2, 20156

Melinda Moss, Superintendent
Harrison School District

110 S. Cherry St.

Harrison, AR 72601

Dear Dr. Moss,

The purpose of my letter is to outline the goals of our relationship with Harrison Schools and what you
can expect from Pace Industries, Inic. | cannot think of a better partnership than with Harrison as an
educational partner for our largest plant in the Pace Industries system nationwide. We are excited
about the potential of growing our Harrison facility with talent from your high school and providing the
students with a career track that will provide a good living for those that choose manufacturing as a
career and specifically Pace. My letter will outline bullet paints of what we have determined is our
course of action to facilitate 3 great result from both your efforts and our efforts.

@  Assist in establishing a national certification program through MSSC (Manufacturing Skills
Standards Council) as early as the 10th grade this year and working towards expanding the
program in the 2017-2018 school year,

o Provide Industry experts to come to the school and assist in teaching the MSSC material. These
would not be full time instructors but would assist with “real world experience” to add to their
classroom instruction,

o Guarantee a personal Interview for students who obtain their MSSC “Certified Production
Technician Certificate.”

o Establish an internship program by the summer of 2017 to educate students as to the careers
avallable in Harrison at Pace and spending time observing what those careers are like on a day

to day basis.

e To start any MSSC Certified Production Technician at $0.50 to $1.00 more per hour than the
current starting wage for that role.

e Work with Amitrol's Education Division or MSSC to provide a portion of the funding for the e~
learning portion of the “CPT” material. That amount can only be determined after all costs are

calculated.



Dr. Mass, | hope you can see from my letter that we are extremely committed te making our
partnership with Harrison Schools a great one. if you have any concerns or need clarification, please
don’t hesitate to contact me.

King Regards,
AR /""‘"Wffa

Ken Stuckey /

Director of Talent Acquisitionfand Development
Pace industries, Inc. Corporate Office

481 S, Shiloh Dr.

Fayetteville, AR 72704



Concurrent Enrolhment
Memarandum of Understanding

A
To: Karen Eoff, Director for Southeast Arkansas €6-op o o -
From: Shauna Doninell, Director of Admissians, Assistant Viee President for Enroliment Management

Jessica Brock, Assaciate Director of Concurrent Enroliment
Re: Concurrent Enroliment ATU Main Campus Memorandum of Understaniding

Date: Thursday, June 09, 2016

Concurrent Enrollment Main Cempus Memorandum of Understanding ,
Arkarisas Tech Universlty partners with area high schools and co-ops to enable qualified students the opportunity

ta receive high school and college credit concurrently, Each party agrees that it will not discriminate based on
race, color, national origin, sex, sexual origntation, gender identity, religion, age, veteran status, genetic
information, or disbility. Additionatly, the partles acknowledge and agree as follows:

1. Mame and address of the university and the participating schoot district or High school,

ATU Concurrent Contact | ATY Billing Contact Virtual Arkansas Contact
Jessica Brock Colfesn Bennatt Karen Eoff, Director
Jorockls@atu.edu chenneit20@stu.ady kkaren.eoff@searkcoop.com
478-356-2188 475-964-0583 ext 3703 570-367-6848

Arkensas Tech Unjversity | Arkansas Tech Univarsity | Southeast Arkanas Co-op
Qffice of Admissions Office of Student Accounts

Brown Hall Suite 104 “Brown Hail Suite 241 1022 Scogin Dr

Russellvilie AR 72801 Russeliville AR 72801 Moricello AR 71855

%, Agademic calendar with dates the university and the high school must cormply.
it/ fvww atu.edu/academics/catalor/calendarhtml

Fall Semester Opens August 15, 2016

Raglstration August 15 -23

1 Ciosses begin August 24
1_kest duy 1o officially withdraw/drap cotirses with full reduction of tultion and feos August 30
Last day to register and add courses/change sections . August 30

. Labor Day holiday ‘ Saptemier §
Last day to officlally withdraw/drap courses with B0 percent reduction of tuition Septembar 28
Degdlian for degraa-audit (transeript evtluption), December 2017 gradumas Octeber 7

" Mid-term Octaver 12
Fall hreak October 20-21
Early registrstion far spring semester . October 34 ~ Deeember 6
Thanksgiving holitays 7:09 a.m., Novamber 23 - 7:00 p.m., November 18
Last day to drop courses with 3 “W” or rhange rom credis to sudit . ’ November 23
Suents follow regular WMonday tlass schedule _ N BAsntny, December 5
Studgnts follow regular Wednescay class schedufs ' ‘Fussday, December 6

Keading Day B:00 2., « 310 pam,, wednesday, December 7

g@ of coures examinations fsee eam weé%c. schathel %00 prm., December 7 - 5:30 pant, Decamber 13

o RS

Sraduation Secember 16 - 17




Spring Semester Qpens January 3, 1017 .
Registration Innuary 3« 23
iaelin Luther King Day holiday Januury 16
Classes begin lanvaty 17
Last day 1o ofiicially withdraw/drop courses with full reduetion of piticn zed fezs Jonusry 23
Last day to register and add ceurscsf:ha'nge sections ' lanunry 23
Last day to officially withdraw/drop courses with 30 percent reduction of tultlon " February 20
Deadling for degres sudjt {tronscript svahuation), May 2018 gracuntas ) iMarch 3
Mld-term Wareh 6
Spring holidays ‘ ] 7:00 2.1, March 2016 7:00 5.0, March 27
Deadling for degree audit {transeript svalugtion), summer 2018 gradustes ) March 27
Early repistration Tor summer snd fall semesters Mareh 27 - hiay 2
Last day 1o drop courses with 8 “W" ol change from credit to audlt Apritan
_Students fallow regular Monday tlass schodule Monday, May T
Studenis follow regular Wednesday clnss schindule Tuestay, May 2
‘Hending Dy B:00 a.4m. - 5:00 p.., Wedoesday, May 3
End of rourse sxaminattons {ses XA Wrak st efutg] 7:00 pan, May 3-5:30 g, May 8
Graduation May 1113

Guidelines and requirements for approval of instructors.

° The course must be taught by an instructor who meets or axceeds the qualifications required under
§6-16-1203{b}. This statute providas in periinent part as follows:

o “{b} An instructor of an endorsed concurrent enroliment course shall have:

o (1)) No less than a master's tegree that includes at feast sighteen hours of completed course
worh in the subject ares of the endorsed concurrent erroliment course.

o {b) The instructor's credential shall be approved by the academic unit or chief academic officer
of the institution of higher education otfering the endorsed concurrent enroliment ¢ourse; and

o {2) The relevant credentials and experience necessary fo teach from the syllabus approved by
the Institution of higher education granting the course cradit.

e fthe instructor of record is unable to complete the course, a replacement Instructor must meet
qualifications required under §6-16-1203(b) if there Is remaining course content to be taught,

e High school instructors will not be compensated by Arkansas Tech University, but will be invited to
participate in university designateg facuity activities.

& Must meet all 6ther requirements set out in the Department of Higher Education Concurrent
Envollment Policy Summary and other regulations.

Guidelines for epproval and assessment of courses,

s Priorto participation, course offerings must be general education courses and approved by Arkansas
Tech University’s Academic Department Head of the appropriate discipline,

v Arkansas Tech Univaersity may send a university laison to observe classroom performance at any time
within the term.

°  Arkansas Tech University requires thet each course offered be evaluated by the students in the fast
week of classes. Students will be given ample school time to evaluate their experience via online
resourees provided by Arkansas Tech Universfty,

Guidelines and requirements for admisslon and stigibility of students.

¢ Each student must meet admission requirements of & minimum subcomposite ACT score of 19 or
equivalent test score in reading. English, rmath, and stience classes require an additional minimum
subcomposite ACT score of 19 ar equivalent test scors in the respective subject area. A 2.00
cumutative GPA and completion of the elghth grate at a public high school or secredited nonpublic
secondary school are also required,

® Students must apply ang be admitted for their inltial term or semester sttended. Students must
reapply if there i a break in consecutive enroliment terms. Studants must have the approval of their
tegal guardian and secondary school official to participate, Students will be admitted by Arkansas Tech
University as non-degree seeking.

Requirements for syllabi,

s Prinr o narticinatinn inetrirtare rowse avllabl and ravthank calactinn nr nthar Freber 1Pl ey}



appropriate discipline,
7. Non-tompliance statement.

e if either party is not in compliance with regulations, procedures for termination fisted under statement
#8 should be foliowed,

8. Length of time covered by the MOU ang procedures for termination of MOY.

¢ MOUs must be signed and reviewed sanually by June 15,

®  Atany point that standards cannot be met as set forth in this memorandum, or by State mandated
guidelines, eithar Pparty may terminate participation. Procedures for termination will be to contact
appropriate administration, investigate the Issye, identify a solution agreeable to both parties,
dorument agreement, monitor and adjust as necessary and evaluate effectiveness. If after final
evaluation, either party is not satisfied with the outcoime, the agreement may be ferminated.

2. Destription of the concurrent bitling process,

e Arkansas Tech University will charge full tuition and fees for students enrolled under this agreement
through third party billing. High School/Co-0p will pay student tultlon and fees, in turn, allowing the
student not to incur any expense. - '

¢ Arkansas Tech University will be charged for approved operational cost, to Include, instructor
salaries/beneflts, facility rate, equipmant maintenance and supplies, and other ressonable overhead
expenses. The operationsl costs hilled to Arkansas Tech University shall be itemized by instructional
&xpenses and administrative expenses and shall not exceed the total cost of student tuition and fees,

= No bitling or registration changes will be made after the tniversity 80% tuftion reduction period.

®  Expense invoicing and tuition/fee reim bursement deadlines to Arkansas Tech University will be as
fallowed: March 15 for a spring term and October 15 for a fall term, ¥ an off-scheduie class is nffered,
a second billing cycle will be processed immediately after the 80% refund deadline for that specific
class. fexpense invoicing and tuition/fee reimbursement deadlines to Arkarisss Tech Liniversity are
fiot followed, concurrent students will not be eligible for registration for future terms.

10. Adist of 2l college courses that may be offered for concurrent credit during the school year,

ATY Course Course ACTS Cortrmon Course
Seginning Spanish | SPAR 1013 SRAN 3013
Beginning Spanish 5 SPAN 1023 SPAN 1093
College Algebra MATH 1113 MATH 1103
College Mathematics MATH 1003 MATH 1003
Composition | ENGL 1013 ENGL 1013

Composition # ENGL 1023 ENGL 1023
Experienting Art ART 2123 ARTA 1003
General Psyehology PSY 2008 AsYL 1103
intermediate Spanish { SPAN 2013 SPAN 2013
itermediate Spanish If SPARN 2023 SPAN 2023
Intro w Computar Based Systems COMS 1003 CPSt 1003
intro 1o Education MLED 2003 No Common Course Index
Intro to Music MUS 2003 MUSC 1003
Intr to Theatre TH 2273 DRAM 1003
Intri to Blological Scienvay 8101 1014 BIOL 1004
Personal Health & Wellness HLED 1513 HEAL 1003
Physical Activity - Badminton PE 1411 Ne Commuon Lourse Index
Plane Trigonometry MATH 1203 MATH 1203
Pulilic Speaking COMB/SPH 2003 | No Common Course Index
Survey of Ameriean History HIST 1503 Me Common Course index
Survey of Chemistry | CHEM 13113 CHEM 1214
survey of Chemistry Lab CHER 1311 CHERG 1113
US History to 21877 HIST 2008 HIST 2113
UsS History since 1877 1 HIST 2013 MIST 2123
World Histary to 1500 ] HIST 1503 HIST 31213

| World History since 1500 | 1T 1513 | HIST 1123




1. The unit of high schoo! credit

cencurrent course along with
Students can earn tollege credit and/or on
each three semester hour general educati
schnol students must be recorded perma
High school course equiva lapey code will

@

that will be ewarded for each col
the high school

lege course must be noted for each
course replacerment/substitution,

& unit of high school credit for successful
Oft concument course, Concurrent course grades for high
nently on the college/university transcript,
be provided by the high schooi,

completion of

ATU Cotirse Cobrse ACTS Common Course High Scheo! Course Cods
Beglnning Spanish 1 SPAN 1043 SPAN 1013 JL GG
Beginning Spanish i SPAN 1023 SPAN 1023 H U g% £
Callege Alpebra RATH 1113 MATH 1103 W2 24
College Mathematics MATH 1003 MIATH 1003 =52 G4 00
Composition _ENGL 1013 ENGL 1013 516632
Composition i ENGL, 1073 ENGt, 1023 519G 5
Experiencing Art ART 2123 ARTA 1003 5L a0
General Psychology #5Y 2003 PSYC 2203
Intermediate Spanish | SPAN 2013 SPAN 2012 TG S0
intermeciate Spanish i SPAN 2023 SPAN 2023 L G500
intro to Compuiter Based Systems | COMS 1603 £PSI 1003 L
Intro {o Education MLED 2003 No Comiman Course Index
Intro to Music MUS 2003 MUSC 1003
{ntro to Theatre P TH 227 DRAM 1003
Intro to Biclogical Sclences BIOL 1044 BIDL 1004
Parsanal Health & Wellness HLED 3513 HEAL 1003
Physics] &ttivity - Badminton PE 1411 Ma.Commaon Course Indsx
_Flane Trigonometry WIATH 1203 MATH 1203
Public Speaking LOMIVI/SPH 2003 | No Common Course ndex | S{eLon
Survey of American History HIST 1803 No Comman Course Inday
Survey of Chemistry CHEM 1113 CHEM 1214
Surveyof Chemistry Lab CHEM 1112 CHEM 1111
US History to 1877 HIST 2003 HiIST 2113 5040
US History since 1877 HIST 2013 MIST 2123 FT18G 40
Warld History to 1500 HIST 1503 HIST 1113 534810
| World History since 1500 HIST 1513 HHST 1123 157 4597 ]

1z. The high school/schoot district or the college/university ean miodify or terminate the writien, signed
concurrent agreement during the snnual review period,

° The parties agree that the high sehool, school district, or Arkansas Tech University can madify or
terminate the written, signed agreement during the annual review period. For purposes of clarity, the
annual review period is june 1-15, _ ;

13, Astatement from the high schoo! and college/ university that the student and parents have heen
advised of their rights apd responsibilities related to concurrent enrollment,

*  The high schoo! must distribute to parents and students the Arkansas Tech University concurrent
student handbook and information sheet at the beginning of each term which outlines reguirements
for student participation in the LoncusTertt program. As part of the admisston process, each student is
required to submit the student MOU containing the approval of their tegal guardian and secondary

school official,
i4. ATi and Virtual Arkansas acknowledge that the MO is compllant with ADHE pelicy,

* By affixing their signature hereto, the parties hereby acknowledge that this Memorandum of
Understanding is compliant with Arkansas Department of Higher Education policy.
15. Miscellaneous
¢ Arkansas Tech Universitv's CONCirrent aenoram dace mmb cfee binn dad @, .



conduct to participate ini the university program.

o Arkansas Tech University faculty who observe on-site will have passed 3 criminal background chack
and have completed the child maltreatment training course.

o Concurrent instructors who have three consecutive terms of unsuccessful faculty on-site evaluations,
or are unable to follow guldelines provided In the Concurrent Faculty Handbook, will be dismissed
from the concurrent program.

s All concurrent instructors are required to attend the annual faculty orientation for concurrent
enroliment where course content, course delivery, student assessment, evatuation and professional
develnpment in the field of study wilf be covared.

«  Comman course finals used at Arkensas Tech University must also be used at the high school site,

»  Concurrent class grades on the high school transcript must be equivalent to the grades reflected on
the university transcript.

® A student that would like to withdraw froms a course must do o during the designated timeframe

" indicated on the Arkansas Tech Unlversity academic calendar
bitn://www.atu.edu/catelog/undersraduste/calendar.phy.

° Discrete classes that totally separate concurrent credit students from non-concurrent credit students
may be prohibitive to operate; therefore, clagses with s mixed population must have at least a
majority of the students enrolled for concusrent credit. In addition, all high school students snrolied in
the concurrent course must meet the same requirements for completion of the course regardless of
whether the student is registered for college credit.

¢ Students who do not comply with the Arkansas Tech University Code of Conduct may be dismissed
from the program permanently. Students who do nat comply with thelr high schools code of conduct
may alse be dismissed from the program permanently. Dismissal from the program may result in a
failing grade.

o The Arkansas Department of Education has granted high school administration approval to identify
and require the completion of two college courses to meet state cantent requirements for high schoo!
graduation,

v Students will not be charged an add/drop fee for adding or dropping tlasses. However, students who
incur other non-course releted charges (e.g. Hbrary fines) will be responsible for thoze charges.

= Students will receive the opportunity to utilize on-campus library and/or other academic resources.

»  Cancurrently enrolled students will be provided the opportunity for academic guidance counseling via
the university’s Admission Office.

¢ Students added to this program will automatically be added to the university's recruitment database,

AHECS Policy 5.16, a copy of which is attuched, fs Incorporated herein i its entirety,

Bt 2 o B st

Name of University Officlal Date Name bf High Schob’lj{'fo-ap Official “Dat




Virtual Arkansas Courses Offered Fall 2015

Course

Instructor

Exneriencing Art

Ted Srith

Beginning Spanish |

Barah Lawsaon

College Algebra Backy Belvip
College Algebra Regina Gorman
College Mathematics Beeky Belvin

Comp!

Andrea Glenn

Camp | Monfcs Wheeler

Comg | Rhonda Willams

Compi | Tammara Mitchel|

Intermediate Spanish | Sarsh Lawson

Publle Speaking L dennlfer white

S History 1o 1877 Adrienne Sadovsky
World History to 1500 Jonathan Skaggs

“Pulolie, Op ea.{ﬁt\!}

Samandne. Carpenie—

Virtual Arkansas Courses Dffered Spring 2017

{ourse instructor
Experiencing Art Tad Snkth
Beginning Spatish 1l Sarsh Lawson
College Algebra Becky Belvin
Collage Algebia Regina Gorman
Compil Andrea Glenn
Comp il . Monica Wheeter
Comp 1! _Rhonda Willlams
Comp | N Tammarg Mitchell
intermediate Spanish 1l Saraly Lawson
Public Speaking Jennifer White

US History Since 1877 _|_Adrienne Sadovsky
World History Since 1500 { lonathan Skages

Pub W E”)‘Qea,Ku\b

Sasrentral Corpenie




Memorandum of Understanding

North Arkansas College
and
Harrison High School

Harrison High School and North Arkansas College (Northark) agree to the following Memorandum of
Understanding (MOU) concerning the implementation of a graduation requirement for Harrison High
School students (excluding students with IEP s exempt from federal and state mandated exams)
beginning with the graduating class of 2016.

As part of the graduation requirements, Harrison High School will require the above mentioned
graduating seniors to complete the application process for admittance to Northark. At the Harrison High
School graduation or award ceremony, a Northark official will hand-deliver the Northark acceptance
letter or certificate to each qualifying student. Upon acceptance, Harrison High students may choose to
attend other colleges, but will be prepared for Northark should it be their college of choice. This process
is intended to encourage all Harrison High School students to pursue higher education.

The complete Northark application process requires applicants to submit 4 items: the official application
for admission, immunization records, placement scores, and high school transeripts. In addition to the
application process, students are strongly encouraged to complete the federal eligibility forms to qualify
for financial aid that may significantly reduce the cost of attending Northark.

Northark will provide on-site assistance to Harrison High School seniors and their parents to complete
the admissions process and the Free Application for Federal Student Aid (FAFSA). This process should

be completed prior to January 31%.

Application for Admissions
The Northark Admissions staff will assist Harrison High students in completing the online application
for admission.

Immunization Records
The Harrison High School guidance counselor will provide copies of student immunization records to
Northark.

Placement scores (ACT or COMPASS tests)

For those students who do not already have college placement scores, Northark will administer
COMPASS placement tests at the High School. Northark will assume the costs of the COMPASS tests
on behalf of the Harrison High students.

High School Transcript
The Harrison High School guidance counselor will provide official high school transcripts to Northark
immediately following high school graduation.



Enrollment
Northark will make every effort to allow Harrison High School students who have completed the
application process to enroll at the earliest available time for first time freshmen.

This agreement will be in effect between Northark and Harrison High School until June 15 of each year.
At that time, this MOU will be reviewed by all parties and a new agreement will be prepared for the next
academic year.

M%ﬁﬂ 7~ 9-/5

e Elhott Ed.D. Date
Presxdent
ansas College
%5,5 7/? / -2
Mel daMoss Ed.D. t Date
Supenntendent
Hargison School District /
MM 7, 7’//5"
Bill Keaster Date
Principal . '
Harrison School District
W /(%?% 7 / ?/ /5
Randy SGaggs Date
Director of Admissions
North Arkansas College

Dav1 Evans




MEMORANDUM OF UNDERSTANDING
To
OFFER CONCURRENT ENROLLMENT COURSES
Academic Year 2016-17

Concurrent Enroliment e Northark Technical Center e Articulated Credit

North Arkansas College
1515 Pioneer Drive
Harrison, AR 72601

and

Harrison Schoof District
925 Goblin Drive
Harrison, AR 72601

Under the terms of this Memorandum of Understanding (MOU), North Arkansas College and Harrison High
School agree to allow high school students to enroli in college/university courses offered on the Harrison High
School campus and in select courses offered on the campus of North Arkansas College.

Authority to offer Concurrent Courses
Arkansas Statute 6-18-223 authorizes Arkansas High School students to enroll in college/university courses to
earn credit that will be applicable to a college degree and concurrently to a high school diploma.

The Concurrent Enroliment Policy of the Arkansas Higher Education Coordinating Board (AHECB Policy 5.16)

includes guidelines for establishing and maintaining concurrent courses, but not limited to, requirements for
faculty teaching concurrent courses, ownership by the College/University for the courses offered at the high
school, eligibility of students, and funding of the concurrent program.

Accreditation/Approval

As a concurrent program accredited by the National Alliance of Concurrent Enrollment Partnerships (NACEP),
North Arkansas College Concurrent Enroflment Partnership adheres to the NACEP requirements and ADHE
policies.

As a program approved by the Arkansas Department of Higher Education (ADHE), North Arkansas College
Concurrent Program adheres to requirements of the Arkansas Higher Education Coordinating Board (AHECB)
to offer concurrent courses.

All Arkansas colleges and universities offering concurrent courses will submit concurrent-related data and
information to ADHE.

Oversight of Concurrent Courses

The college/university administration will be responsible for all aspects of the concurrent course, including
hiring/designating an Institutional Concurrent Coordinator, and participating in the faculty selection,
orientation, and evaluation processes,




Contact Person
The College/University Concurrent Enroliment Coordinator will be the contact for the concurrent enroliment

partnership. The high school will provide a Concurrent Liaison/Coordinator to serve as the High School
contact for the partnership.

Coliege/University Concurrent Enroliment Contact information:
Name: Nell Bonds

Titie: Dean of Outreach

Phone Number: 870-391-3181

£-mail Address: nbonds@northark.edu

High School Concurrent Enrollment Contact information:

Name: Mr. Bill Keaster, Principal
Phone Number: 870-741-8223
E-mail Address: bkeaster@hps.k12.ar.us

Effective Date

This MOU is effective when signed by the College/University President/Chancellor and the High School
Principal. The MOU will remain in effect for one academic year, unless terminated by either institution. Either
party may terminate this agreement by seyving the other with written notice one semester in advance.

Official Signatures

The signatures below confirm that this Memorandum of Understanding is acceptable and is agreed to by
North Arkansas College and Harrison High Schoo! and that both parties understand the requirements for

offering cogéurre%courses.
f/-r ) f 7-’ 2‘[[’ - l Lf

President/Chancellor Signature Date

WA = ;e{,/é

Superintendent 4y Date

7 8

Princip

al




Concurrent Enrollment Program

Requirements for Concurrent Instructors ~ General Education Courses

To ensure that concurrent courses meet the same standard as those offered on the college/university campus,
high school faculty must meet the same academic qualifications required by the colliege/university faculty. The
college/university Concurrent Coordinator and the college/university Academic Unit must review and approve
the credentials of each concurrent instructor. Credentials include:

L2

®
L]
-]

A master’s degree that includes 18 graduate hours in the teaching field.

Current curriculum vitae/resume

Transcripts

Syllabi for all concurrent courses previously taught by faculty new to the institution’s concurrent
program.

Other information requested by the college/university,

Requirements for Concurrent Instructors - Career and Technical Education (CTE) Courses

]

Faculty members teaching in career-technical areas must hold at least an associate degree or
appropriate industry-related licensure/certification.

Current curriculum vitae/resume

Transcripts

Syllabi for all concurrent courses previously taught by faculty new to the institution’s concurrent
program,

Other information requested by the college/university.

Concurrent Courses — General Education

L]

Freshman and/or sophomore-level courses listed in the course catalog, and approved for concurrent
credit by the college/university approval process.

Courses offered for concurrent credot will meet the same standards as courses taught on the
college/university campus.,

Concurrent faculty will use the same course syllabi that is used on the college campus.

General Education courses offered for concurrent credit must be listed in the Arkansas Course Transfer
System (ACTS)

General Education courses offered for concurrent credit must be listed in the MOU between the high
school and college/university,

Concurrent Courses — CTE

(CTE) courses offered for concurrent credit must be listed in the Memorandum of Understanding
(MOU) between the high school and college/university.

Course Location/Classroom Arrangements

®

Courses offered for traditional concurrent credit will be taught on the high school campus.

For the course to be identified as a concurrent course, students must be enrolled for college credit.
Itis expected that one course will be offered in each classroom used for concurrent courses, with a
concurrent-qualified teacher teaching the course.

Concurrent courses offered online will be monitored by a concurrent-qualified instructor.

Distance delivered concurrent courses will be monitored by a concurrent-qualified instructor.

It is understood that a high school may have a concurrent agreement with more than one
college/university; however, there should not be unnecessary duplication of college course offerings.



Note: If there is not agreement among multiple institutions offering college courses at one high
school/school district, the college/university seeking clarification on the implementation of the
concurrent enrollment policy must contact the ADHE Director in writing and follow the AHECB Policy
Off-Campus Instruction Policy-Criteria for Conflict Resolution.

Student Requirements for Concurrent Courses Listed in ACTS
e Minimum ACT composite score of 19 {or equivalent placement score)
o  Minimum ACT Reading score of 19
o Minimum ACT Math score of 21 (19 — if 5-day per week section)
o Minimum ACT English score of 19
¢ Classification as a Freshman, Sophomore, Junior or Senior.

Tuition for Concurrent Courses
Concurrent students will be charged tuition, per state policy. Institutions not charging and collecting
concurrent tuition will not be allowed to report concurrent enrollments for funding purposes.

Concurrent General Education courses at North Arkansas College will be offered to high school students at a
rate of $50 per credit hour for up to 6 credit hours per semester. Additional college courses may be taken
during the semester, however regular tuition and fees will be applied to courses taken above the 6 credit hour
limit.

Concurrent CTE courses offered through the Northark Technical Center will utilize funding provided by the
Arkansas Department of Career Education (ACE). The Sending School District will be billed for Student Training
Fees at a rate of $1,000 per student for a 3 hour block {.25 FTE). An amount of $3,250.00 per FTE will be
reimbursed by ACE the following school year. The School District agrees to mail the training fees to Northark
Technical Center when billed. Neither the Sending High School nor students enrolled in concurrent credit
classes will be billed for tuition and fees for courses taken through the Northark Technical Center.

Course list

North Arkansas College has approved the following courses to be taught by the coinciding teachers during the 2016-2017
academic year, This list will be used for registration processing and course maintenance purposes. It will be used to ensure
proper processing of enrollments and management of courses. By signing this MOU, the superintendent or principal
acknowledge that this list is accurate to the best of their knowledge and that the district agrees to the standards and
policies outlined in this document.

High School Course College Course/Course Number College Credit High School Units
Northark English English Composition I/ENGL 1013 3 1
Comp | -41300A
Northark English English Composition II/ENGL 1023 3 1
Comp - 41300B
Northark College College Algebra/MAT 1223 3 1

Algebra — 539900

World Civilization I/HIST 1113

World Civilization 1i/HIST 1123

United States History I/HIST 2003
United States History H/HIST 2013
Psychology/PSYC 2003

CCNA - Network Fundamentals/CiT
1103

Wile | w|w|w|w
ol s | [




High School Faculty/College Faculty Credentials — Concurrent Courses

Faculty Name Degrees Earned {Coilege Program of Assigned Subject | Concurrent Courses taught
name and degree) Study Area in the past 5 years
Shannon M.Ed. Reading, University of | Reading English
Edmonson Central Arkansas and B.S., Composition
{Harrison) Business Administration &
Secondary Ed. , College of the
Ozarks
M.Ed, University of Houston, Education College Algebra
JoAnn Walden University Park and

Central Arkansas

(Northark) B.S. University of Houston, Mathematics

Clear Lake City

A.A,, San Jacinto College
John Gripka B.S.E., M.A. Missouri State Social World Civilization
{(Northark} University Sciences
Peter Destefano 1.D,, Law, Fordham University | Law U.S. History
(Northark)
Danny Thomas E.D.S. Counseling & Counseling & | Psychology
{Northark) Psychology from Arkansas Psychology

State University, M.R.C

Counseling and Psychology

from Arkansas State

University
Craig Cates A.A.S. Electronics Technology, | Computer Computer Sciehce
(Northark) North Arkansas College Science

B.S.E., Education, Truman

State University
Sherry lennings Master of Arts, Math Math Math — College
{Northark) Education, University of Algebra

High School Faculty/College Faculty Credentials — Northark Technical Center Courses

Management

Faculty Name Degrees Earned (College Program of Assigned Subject Concurrent Courses
name and degree) Study Area taught in the past 5
years
Adam Stoner Associate of Applied Science | Automotive Automotive 3
General Technology — North Repair Electronics
Arkansas College Technology
Collision Repair
Technology
Jacoh Williams Bachelor of Science Degree ~ | Biology Pharmacology and 6
Arkansas State University Minor — EMT
Emergency




Michelle Hirsch Associate Degree Nursing, Nursing Certified Nursing 20
towa Central Community Assistant
College
James Reed Bachelor of Science Degree — | Agriculture Project Lead the Way | 5
University of Arkansas and Engineering
Graphics
Dustin Burleson Manufacturing Technology Manufacturing Manufacturing 2
Technical Certificate — North
Arkansas College
David Zirkle Bachelor of Science Degree — | Leadership and Construction 12
Central Baptist College Ministry Technology,
Blueprint Reading
and Estimating,
Electrical Wiring
Kevin Parker Associate of Applied Science - | Automotive Automaotive 20
North Arkansas College
lohn Levy Bachelor of Science Electrical | Engineering Engineering — Project | 10
Engineering — University of Lead the Way,
Arkansas Electric Motors, Basic
Electronics
Stephen Block Associate of Applied Science — | Collision Repair Collision Repair 4
General Technology — North Technology
Arkansas College
David Nicholson Associate of Applied Science — | Construction Construction 15
General Technology — North Technology and | Technology,
Arkansas College Welding Plumbing, Industrial
Safety, Electrical

NTC Programs 2015-16

Automotive Service Technology

Automotive Collision Repair Technology

Pre-Engineering (includes Project Lead the Way [PLTW])

Construction Technology

Welding Technology

Health Sciences Technology

Digital Media

High School Articulated Courses

Annual Articulated Course Agreements are signed each year and the complete course listing is located
at www.northark.edu /admissions/high-school-students/articulated-credit/course-listings.




APPENDIX A

Concurrent Enrollment Program Procedures

Recruitment and Admissions

A,

B.

Recruitment of qualified students into concurrent courses will be supported by high school faculty, staff, and
administration.

Students must meet course prerequisites established by the college and may be required to successfully
complete Northark’s placement testing for classes. A minimum reading score of ACT 19 (or equivalent Compass
score) is required for concurrent class eligibility. Other requirements for student placement scores for specific
content areas are listed in MOU above.

Students who desire to enroll in concurrent courses will complete a Northark Application for Admission and will
be required, as a condition of admission, to agree that student records may be shared between and available to
each institution.

Registration forms and tuition payment will be completed according to pre-established college deadlines. Any
withdrawals from a Northark concurrent enrollment class will be the same as those posted on the official
Northark academic calendar for fall and spring semesters. Concurrent course instructors are responsible for
being aware of these dates and informing students appropriately.

Program Roles & Responsibilities

A.

Northark will have final authority on curriculum, textbook selection and teacher selection. Northark will approve
all concurrent course instructors. Instructors teaching Liberal Arts courses must have a Master’s Degree with a
minimum of 18 graduate hours in the area of instruction.

North Arkansas College will evaluate high school concurrent course instructors in accordance with part-time
evaluation instructor practices and policies and in adherence with NACEP standards.

North Arkansas College will conduct an evaluation of each concurrent course to ensure the class is college level,
Students enrolled in concurrent courses will be held to the same standards of achievement as students in on-
campus courses,

Concurrent enroliment instructors are required to maintain course syllabi and are responsible for ensuring that
content is appropriate to each course, as described in the official course syllabus and in the catalog. The course
content must achieve the coverage indicated by the course description in the Northark catalog.

Program compliance will be reviewed by the appropriate Northark Department Chairs and Deans each time a class
is taught to ensure NACEP standards are being met.

Failure by faculty to satisfactorily comply with the agreed upon roles and responsibilities will result in immediate
cancellation of course for college-level credit by North Arkansas College.

Concurrent students and their parents are advised of their responsibilities regarding Northark concurrent courses
through the enrollment process using the Concurrent Student Enrollment Form and informational packets
provided prior to the start of the semester.



Conduct & Grievance

Students, faculty, and staff of concurrent enroliment programs should consult the Northark Student Handbook, or the
Northark Technical Center (NTC)} Handbook for information regarding issues of conduct and/or grievance,

A. Students participating in the concurrent enroliment program at the high school shall comply with the conduct
standards of the high School. Students enrolled at the Northark Technical Center shall comply with conduct
standards outlined in the NTC Handbook.

B. Complaints regarding instruction provided by high school concurrent instructors will be handled in accordance
with the School District policies and procedures in collaboration with North Arkansas College department chairs,
academic deans, and the Executive Vice President of Learning, as required. Complaints regarding instruction
provided by North Arkansas College faculty will be handled per Northark policies and procedures in collaboration
with high school administration, as required. All other complaints and/or grievances will be addressed following
procedures outlined in the Northark Student Handbook.

Program Sup'po.rt

A. Students register for concurrent courses by completing a Northark application for admission and by providing
documentation of required placement test scores.

B. The Nerthark Admissions Office processes concurrent student application materials and the Northark Registrar’s
Office enrolis students in the desired concurrent credit course(s) once all required documentation is submitted.
Concurrent enroliment lists are forwarded to the Northark Student Accounts Office for tracking and receipt of
student payments,

C. The Northark Outreach Office sends students a copy of their registration and informational materials such as
student identification number, login information and other materials needed for students to access services
such as course grades and transcript information as needed.

D. Class rosters are available on the Northark Portal for High School Concurrent Faculty and Northark Faculty to
access as needed for concurrent courses.

Concurrent Credit Costs

A. Students who do not have minimum ACT placement scores must complete the ACCUPLACER placement test to
determine student readiness for college-level work. A $6.00 fee may be required to cover the cost of this exam.

B. Concurrent Credit Students will be charged $50/per credit hour for tuition and fees payable either at the time of
class registration, or prior to established payment deadlines each semester. Students may enrollin up to 6
credit hours per semester at the concurrent credit rate. Additional classes may be taken above the 6 credit hour
limit, however students will be charged the reguiar rate of tuition and fees.

C. Harrison High School will provide textbooks and other required instructional materials for concurrent classes at
no charge to the student. in lieu of receiving the contractual service agreement funding for a particular course,
the high school may opt to work with Northark to purchase textbooks for students.



D. Each concurrent course must have a minimum enrollment of 10 students to be taught at the high school.
Course enroliment lower than 10 must be approved by Northark in order to be offered for concurrent credit.
Northark will reimburse the high school through a contractual service agreement for each course taught by high
school faculty.  If the high school schedule requires additional sections of a course, Northark will reimburse the
high school through a contractual service agreement at a rate of 1 course section per 25 students, not to exceed
the number of sections of a course on the high school’s schedule.

E. Acontractual service agreement in the amount of $1,500 will be paid to Harrison High School for each course
section taught by HHS faculty.



APPENDIX B

Northark Technical Center Program Procedures

Northark Technical Center is a secondary education center designed to provide specialized technical training while
preparing students for the challenges that face them during postsecondary studies and employment in high-demand,
high-wage, and high-skill fields. All of this is offered at no cost to the student, through a partnership between the
students sending high school, the Arkansas Department of Career Education (ACE), and North Arkansas College,

1. Northark Technical Center faculty instruct career and technical education courses in the programs of Automotive
Service Technology, Automotive Collision Repair Technology, Pre-engineering {includes Project Lead the Way
[PLTW]), Construction Technology, Welding Technology, Health Science Technology, and Digital Media.

2. The Sending School District agrees to send qualified students to the Center who are in grades 10-12 and are in good
standing with the District.

3. Northark Technical Center personnel will submit grades to the designated Sending School personnel at the
conclusion of each marking period.

4. Student rosters {for the purpose of billing the sending school districts) will be settled at the conclusion of North
Arkansas College’s 8th class day each semester.

5. The Sending School District will be billed for Student Training Fees at a rate of $1,000 per student for a 3 hour block
{.25 FTE}). Anamount of $3,250.00 per FTE will be reimbursed by ACE the following school year. The School District
agrees to mail the training fees to Northark Technical Center when billed.

6. Neither the Sending High School nor students enrolled in concurrent credit classes will be billed for tuition and fees
for courses taken through the Northark Technical Center.

7. Course supplies and materials including classroom books and student computers while on site are the responsibility
of Northark Technical Center.

8. Student discipline shall be the responsibility of the Director of the Technical Center, in conjunction with the Sending
High School Principal. Student conduct shall be governed by the Northark Technical Center student handbook and
the North Arkansas College student handbook while on any North Arkansas College campus or during any school

- sponsored activity. Northark Technical Center and Participating Schools also agree that in the event that Northark
Technical Center personnel determine that student discipline requires that a student be removed from the program,
all remaining discipline of that student will be the responsibility of the home school of the student being disciplined.

9. Northark Technical Center will take necessary steps to make the program accessible for students with disabilities in
cooperation with the respective home schools of students in need of accommodations. The home high school
agrees to provide required student modifications to the Northark Technical Center Program Manager.

10. Students taking classes at Northark Technical Center will receive both secondary career and technical education
credit at their home school, as well as receive college credit (where applicable) transcripted through North Arkansas
College leading to a Certificate of Proficiency, Technical Certificate or Associate Degree credential.

11. Students enrolled in courses where they are eligible to receive three semester hours of college credit from North
Arkansas College may receive the equivalent of one unit of high school credit in the same subject area in accordance



with Arkansas Department of Education Rules Governing Concurrent College and High School Credit (ADE 307-3,
4.04).

12. All student records are kept confidential in accordance with Family Educational Rights and Privacy Act (FERPA).



APPENDIX C

Articulated Course Program Procedures

Purpose and goals

Topics covered in introductory or foundational courses required as part of Associate of Applied Science, Technical
Certificate, and Certificate of Proficiency programs at North Arkansas College (Northark) may also be thoroughly covered
in high school classes or career and technical {CTE) programs of study depending upon specific high school offerings.
Articulation agreements with secondary institutions allow these classes to be evaluated and documented as equivalent
to specific post-secondary courses. High school students who complete articulated courses gain the following henefits:

e  Elimination of duplicated coursework between high school and college

e Better preparation for college work in their chosen area of interest

¢ Significant savings in tuition and book costs since articulated courses are available at
no cost to the student.

Northark benefits from these agreements since they provide an incentive for talented high school students to attend
Northark after graduation. Additionally, students who have completed articulated courses are better prepared for
colege work and are able to begin their college program of study at a more advanced level. Articulated courses are an
important part of Northark’s effort to provide a seamless transition from secondary to post-secondary educational
opportunities,

Course articulation may be established for individual courses via North Arkansas College’s Articulated Credit Procedures.

Establishment of Course Articulation:

1. Articulation Agreements document requirements that must be satisfied by high school courses or course
sequences in order to be considered equivalent to specific Northark courses. By mutual agreement between
Northark and the participating high school, students completing these articulated courses with a grade of “A” or
“B” will receive Northark college credit for these courses upon enrollment at Northark. Northark will not charge
tuition or fees for course credit earned under approved Articulated Course Agreements. Articulated courses are
designed to fit Northark non-transfer programs of study.

2. Participating high schools will appoint an Articulated Credit Program Coordinator {ACPC) to coordinate
Articulated Course proposals, procedures, and processes for their school. The ACPC is assumed to be the high
school principal if not otherwise designated. High school teachers are encouraged to propose courses or course
sequences as candidates for articulation through their ACPC.

3. The Northark Academic Dean responsible for the college courses for which articulation agreements are in place
or proposed will conduct in-service training for participating college and high school personnel. This training will
typically be held each summer to provide an opportunity for all concerned to review existing articulation
agreements, propose new agreements, and discuss improvements to be made to our Articulated Credit
program. This training will be coordinated with the Ozarks Unlimited Resources {OUR) Cooperative’s in-service
training schedule to simplify scheduling for high school teachers.

4. Inorder to be accepted for articulated credit, a close correlation between the Curriculum Frameworks for the
articulated high school course(s) and the learning objectives/course outcomes listed on the Official Course
Syliabus for the articulated college course must exist. Thoughtful collaboration is required between high school
and college instructors in order to properly document this correlation with an Articulated Course Agreement.
Maintaining the academic integrity of this process is crucial in order to aveoid harm to the student who takes



articulated credit courses in good faith and to avoid jeopardizing college wide and individual program
accreditation standards.

5. As part of this collaboration, college instructors should review and make recommendations to high school
instructors regarding examinations given during or at the end of a course with the goal of ensuring the same
level of rigor in the articulated high school course as in the associated college course. However, students
successfully completing an articulated course will not be required to take additional testing at Northark before
being awarded credit for the course,

6. The iearning objectives and outcomes on Official Course Syllabi are regularly updated based on input from
program advisory boards, changes in technology, and evolution of the job market. Annual course articulation in-
service training sessions will be used to update all concerned with such changes, but the key to a successful
articulated credit program is frequent communication between high school and college instructors involved with
the articulation agreement. Northark’s Academic Deans may require additional criteria for successful
completion of articulated credit courses, such as a practical component, particular grade level, or a minimum
grade point average, but these requirements will be clearly specified in the articulation agreement.

7. In general, articulated courses fit into a program of study leading to an Associate of Applied Science degree or to
completion of a Technical Certificate or Certificate of Proficiency program. Every effort will be made to ensure
that high school students are aware of the courses in these programs and how articulated courses can expedite
their progress.

Administrative Procedures for Course Articulation:

1. The school district Articulated Credit Program Coordinators {ACPCs) should formally reguest course articulation
through the responsible Northark Academic Dean using the “North Arkansas College Course Articulation
Request” form. All Articulated Credit Program documents and forms are available on Northark’s websijte.

2. The appropriate Northark Academic Dean will designate a full time faculty member, typically the Curriculum
Manager for the course under consideration, as the point of contact for the high school instructor of the
articulated course. The college and high school instructors will collaborate on the requirements for articulation
and mutually determine whether the articulation proposal can reasonably be achieved under the procedures
described above. This collaboration should address the correlation of high schooi Curriculum Frameworks and
college Official Syllabus Learning Objectives/Course Outcomes, establish testing policies, develop a test-item
bank, and identify resources and other conditions necessary to complete the articulation agreement.
Frequently this process resuits in improvements to the Official Course Syllabus for the college course in that
objectives are more focused and measurable and accurately reflect the demands of the work place.

3. When the details of the Course Articulation Agreement have been agreed upon by the instructors involved, they
will sign the agreement and forward it to the appropriate Northark Dean for review and signature. A copy of the
signed agreement will then be forwarded to the high school ACPC to formalize the articulation agreement.
Typically, signatures on Course Articulation Agreements are obtained during the annual Articulated Credit
meeting of college and high school faculty. Once the Course Articulation Agreement is signed by all parties, it
becomes effective and students should be encouraged to take advantage of the opportunity it offers.

4. Northark will maintain a matrix of articulated courses for each academic year by high school. This matrix will be
posted on the Northark website. This website will serve as the reference for admissions personnel in
determining whether or not high school students may be eligible for articulated credit.



Administrative Procedures for Awarding Articulated Course Credit:

1.

A student may earn no more than one-third (1/3) of the credits required for an Associate of Arts, Associate of
Science, Associate of Applied Science, or Technical Certificate degree and no more than one-half (1/2) the credits
required for a Certificate of Proficiency through articulated credit and other nontraditional methods (CLEP, AP,
challenge tests, correspondence courses, and credit by certification examination). Credits earned in excess of
these amounts will still be posted to the students’ transcripts; however, they will be treated as excess electives
and not counted towards the credit hours needed for graduation.

Students who are enrolied in a high school course at the time it is approved for articulation are eligible for
articulated credit at the end of that academic year.

Once a course is formally articulated, high school students must earn either an “A” or a “B” in the course in order
to receive college credit.

A high school student or high school graduate desiring articulated credit must provide documentation of his/her
successful completion of an Articulated Course via a signed form provided by Northark available online from that
student’s high school teacher or counselor that includes the high school course name, articulated college course
name (ex. CIS 1103 - Intro to Information Technology), student’s name and identification number, graduation
year and letter grade for the course. High school courses still in progress may be listed on this form for early
enroliment advising purposes. In the event that a signed form from the high school cannot be obtained,
articulated credit based on evaluation of the student’s high school transcript may be requested by the student.

Students will present the signed official form to their advisers when they enroll for classes.

To avoid exceeding maximum credit limits imposed by financial aid guidelines, students are encouraged to
request only transcription of articulated credit applicable to their program of study.

Recording of Articulated Credit on the Student’s Northark Transcript:

+ Credit for articulated courses will be entered on the student's Northark transcript as soon as the student
has successfully completed at {east one Northark course.

*  Any Articulated Credit earned will be placed at the top of the student’s transcript before the listing of
any courses taken through Northark and clearly identified as “Articulated Credit Earned.”

e Credit earned will be designated with a “CR” on the student’s transcript. There will be no specific grade
recorded on the transcript and the date will be omitted.

¢ For consistency with other college programs, Articulated Course Credit must be transcripted within two
vears of completion of high school graduation.
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North Arkansas College

Act 1131 of 2015
Regional Workforce Implementation Grant Application

Please complete each section of this application and submit to the Arkansas Department of Higher
Education by June 1, 2016. Applications should be emaifed to ADHE.Workforce.Grant@adhe.edu. Please
note that only projects that were awarded a planning grant are eligible to apply for an implementation
grant.

SECTION 1 - PROGRAM NEED 20 Points
Proposals will include a thorough description of the labor needs, as determined by the Local Workforce
Development Board, and specifically identify the skills gap employers face in the selected region and will
continue to face in the future. Entities seeking grant funds must outline the proposed program and/or
equipment needed and how creation of the program and/or acquisition of equipment will address those
labor needs.

Essential Components:

¢ Regional data demonstrating the need for action - provide empirical data that illustrates needs
of the local workforce, with a particular emphasis on anticipated or future needs.

» Clear linkages between grant activities and local needs- clearly illustrate how the proposed grant
project is directly linked to addressing the workforce needs and deficits of the region. Successful
applications will provide a thorough description of the region’s high-demand and high-skill
industrial occupations, and identify how the proposed activity will address job candidate deficits
in those areas. Applicants must also submit letters of support from at least two area
employers for the proposal, citing need and outlining benefits for local industry.

¢ Alignment with Arkansas economic and workforce goals- describe how the proposed project will
increase overall higher education attainment in the region and provide clear linkages between a
postsecondary credential and the needs of employers.

Keep the following rubric in mind when completing this section:

Program Need
(20 Pts)

Needs
empl i Adequate
Exemplary Superior qu Improvement
Significantly Addresses in a more Addressesina identified labor

addresses atop 3
workforce need in
the region.
(1820 Pts)

limited way a top 3
workforce need in
the region.
{15~17 Pts)

limited way a less
critical workforce

need in the region.

{11-14 Pts)

need is too narrow
or not in a critical
area.
{0-10 Pts)
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North Arkansas College

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

Northwest Arkansas Region 5 (Baxter, Benton, Boone, Carroll, Madison, Marion, Newton, Searcy, and
Washington) has a current labor force of over 297,000 with just over 95% of the labor force actively
employed as shown in Figure 1 (Arkansas Department of Workforce Services, 2015).

Figure 1: Regional Labor Force & Employment
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As shown in Figure 1, the labor force and those actively employed in the Northwest Arkansas Region 5
grew from 2013 to 2015 by 2% and 3% respectively. The Region is projected to experience an overall
growth of 14% from 2012 to 2022 as shown in Figure 2 {Arkansas Department of Workforce Services,
2015).

Figure 2: Regional Projected Employment
Growth
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The Region relies heavi!y on large manufacturing industries like PACE industries, Wabash Wood
Products, Tyson Foods and Baxter Healthcare Corporation for regional employment opportunities.
Three of these manufacturing industries have recently expanded or have future expansions planned
in our local region. Tyson Foods Inc. reports that beginning in July, 2016 a $136 million plant will be
built across the street from another one of the company’s plants in Green Forest, AR with a corridor
connecting the two. Tyson officials are projecting this will bring about 85 more jobs to the region,
where it already has more than 2,600 employees. PACE industries currently has 470 employees and
will be expanding at their Harrison Division and will need three additional CNC Machining Process
Engineers, six additional CNC Programmer/Technicians/Setup, and 30 additional CNC

Regional Workforce implementation Grant Application
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Robotic/Machining Operators over the next 4 years. Baxter Healthcare in Mountain Home, AR which
is one of the largest plastics and medical device manufacturing plants recently announced adding
approximately 225 full-time employees over the next five years. Baxter Healthcare currently employs
approximately 1,000 people.

Three counties within the Region lack large employers which contributes to more than 21% of the
Region’s population commuting for employment (Arkansas Economic Development Commission).
Like manufacturing, healthcare constitutes another top employer in the Region such as North
Arkansas Regional Medical Center and Baxter Regional Medical Center.

Manufacturing, as the top employment industry for the Region, constitutes 12% of all jobs.,
Healthcare related occupations equate to 19% of employment in the Region (Arkansas Department of
Workforce Services, 2015). Occupational Projections for 2015-2022 indicate that the top projected
employment growth areas for the Region include manufacturing by 7% and healthcare by 11% as
shown in Figure 3 (Arkansas Department of Workforce Services, 2015).

Figure 3: Regional Employment Projections
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While employment projections for the Region are favorable, a high number of job vacancies continue
to create challenges for healthcare and manufacturing with over 2,000 combined open positions as
shown in Figure 4 {Arkansas Department of Workforce Services, 2015). Given that healthcare and
manufacturing are the top regional employers, this creates an enormous gap in the labor force. With
a significant number of regional residents unemployed and under skilled, the need to fill vacancies
with a skilled workforce is extremely critical to the vitality of the region.

Figure 4: Regional Average Annual Job
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While there are jobs available in the region, many go unfilled because of the lack of a regionally skilled
workforce. Based on data from the Arkansas Department of Career Education, the skills gap was
calculated for Northwest Arkansas Region 5 to be 716 job openings (34%) for healthcare and 234 job
openings (39%) for manufacturing as shown in Figure 5. The skills gap indicated the number of
individuals completing a certificate and/or degree in a healthcare field and a manufacturing
technology field each year in the region compared to the number of job vacancies in those particular
fields.

Figure 5: Regional Skills Gap
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Adding to the challenge of employment vacancies and completion gap, many regional employers
experience difficulty retraining a skilled workforce. The Northwest Arkansas Region 5 Local
Workforce Investrnent Board reports a significant gap in work-ready basic skills such as work habits,
conduct, communication, team work, and customer service. The lack of these basic skills contribute
significantly to the 29% employee turnover rate in the Northwest Arkansas Region.

As the Region’s top employment sectors, manufacturing and healthcare play a critical role in the
economic structure of Northwest Arkansas. Ensuring that the region has a ready and skilled
workforce is paramount to the sustainability of the predominately rural area. These engines are
essential to the economy in the region and are experiencing a workforce shortage due to a lack of
skilled, work-ready employees. To address this problem, planning for future employment projections
and skills needs requires coltaborative efforts between industry, and K-12 and post-secondary
institutions. '

To meet the current employment gap as well as the projected future needs, North Arkansas College
{Northark) has developed, during the planning grant timeline, multi-track, employer-driven,
competency-based, hands-on, certification pathways for entry-, mid-, and advanced level training in
healthcare and manufacturing. Northark is partnering with Arkansas State University Mountain Home
{ASUMMH]) in the area of advanced manufacturing.

The skills gap for the Northwest Arkansas Region demonstrates the high demand for education and
training to address current unmet workforce needs. The 2020 forecast, coupled with the current
need, not only points to an urgency to prepare an entry-fevel skilled workforce for key healthcare and
advanced manufacturing positions, but also points to the need to address the workforce gap in mid-
and advanced-level positions as well. :

Regional Workforce Implementation Grant Application
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Department of Labor research and employers in the Northwest Arkansas Region report a significant
skills gap in the areas of entry-level healthcare positions such as medical assisting. The emergence of
electronic medical records has created a skills gap for health care receptionists, information clerks,
and medical clinic staff. Employers report the future need for multidisciplinary entry level health
technicians skilled in medical and insurance coding, electronic medical records, and patient intake.
The U.S. Bureau of Labor Statistics WIOA Region 5 reports a forecasted 12% increase in employment
growth for entry-level healthcare workers by 2020. Like the gap in entry-level healthcare positions,
there is a current and forecasted need for additional mid-level healthcare positions. For example,
North Arkansas Regional Medical Center (NARMC) reports a need for Certified Nursing Assistants
{C.N.A.) with advanced skills to meet acute care needs. Mid-level healthcare positions are projected
to increase 53% by 2020 (Arkansas Department of Workforce Services, 2014). Coupled with the need
to address the skills gap in entry- and mid-level healthcare positions is the regional need for advanced
paramedic training to expand services in rural isolated portions of the region. Figure 6 demonstrates
the occupational projected need for medical assistants, a 26% increase, certified nursing assistants
(C.N.A.), a2 19% increase, and community paramedics, a 25% increase, in the region by 2020,

Figure 6: Regional Healthcare Projections
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Similar to the gap in regional needs for healthcare positions, there is a sizable gap in entry-, mid-, and
advanced-level advanced manufacturing technicians. The WIOA Region 5 reports a forecasted 48%
increase in employment growth for entry-level production and maintenance occupations by 2020,
Regional projections for entry (48%), mid- {26%) and advanced-level (8%) industrial maintenance
technicians far exceed current openings as shown in Figure 7.
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Figure 7: Regional Manufacturing
Workforce Projections
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In alignment with the Arkansas Economic and Workforce goal to increase the number of workers with
post-secondary training so they are prepared when they enter the workforce and equipped for new
jobs in the future, Northark has developed new certification training and expanded existing training to
meet the current and projected regional workforce needs. This is in alignment with the Arkansas
Economic and Workforce goal to increase the number of workers with post-secondary training. This
will prepare workers when they enter the workforce, well-equipped for new jobs in the future.

To address the various needs for entry-, mid-, and advanced-ievel workforce needs, the project plan
includes two distinct training pathways of Job-Ready and Career-Ready. The Job-Ready Pathway
includes training for entry-leve! healthcare and manufacturing programs designed for high school
students and adults to gain a technical certificate for immediate entry into the workforce. The Career-
Ready Pathway, includes training for mid- and advanced-level healthcare and manufacturing for high
school students, currently employed adults, and adults seeking job skills enhancement and/or
advancement,

In working with regional healthcare providers, four new academic programs have been developed to
address the critical workforce gap.

F;gure 8: New Academm APrograms

Cimacal Medical Assistant 'Job ‘Ready' | 5 months Certsﬂcate of Proﬂc;ency

Administrative Medical job-Ready 5 months Certificate of Proficiency
Assistant

Medical Assistant Job & Career-Ready | 10 months Technical Certificate
Community Paramedic Career-Ready 5 months Worlkforce Training

The Clinical Medical Assistant {CMA) and Administrative Medical Assistant {AMA) programs are
designed to address entry-level Regional healthcare workforce needs in the area of medical assisting.
Both programs are designed to be completed in one semester leading to a certificate of proficiency,
and both can serve as a career-ready gateway for individuals already working as certified nursing
assistants (C.N.A.). The main distinction between the CMA and AMA is that the CMA program
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prepares a graduate to work as a valuable aid to complete many of the routine tasks involved in
patient care in outpatient clinics or offices, specialty clinics, or hospitals. The AMA program prepares
a graduate to work as a valuable aid in the non-patient care aspects of the physician practice by
completing patient-related paperwork, appointment scheduling, filing records, handling insurance,
performing billing, coding and bookkeeping responsibilities. CMAs and AMAs can earn $20,000 to
$30,000 a year. The full Medical Assistant (MA) technical certificate program is designed to allow a
graduate to practice more fully in an outpatient clinical setting. The MA program is designed to be
completed in two semesters leading to a technical certificate and can be a Career-Ready Pathway for
certified CMAs and AMAs.

The new Medical Assisting Programs will require equipment for classroom and laboratory use. The
classroom equipment includes, projector, mobile computer/tablet devices for electronic medical
records (EMR), and EMR simulation software. Classroom instructional supplies wilt support the
additional curriculum requirements above and beyond the C.N.A. curriculum. The current C.N.A. lab,
which will also support the medical assisting program will be upgraded with additional beds, hydraulic
and digital scales, laboratory monitoring devices, EKG and Holter monitoring devices, physical
assessment equipment (e.g. otoscopes, ophthalmoscopes, and mobile vital-sign carts), out-patient
surgery instruments and supplies/equipment particular to an outpatient clinic setting. The lab space
willinclude a simulation clinic setting. This equipment will allow student to gain real world hands-on
experiences under the supervision of clinic personnel and the college program director. Medical
Assistants are in very high demand in the modern field of healthcare. This program will help fill that
demand in our regional workforce area.

The Community Paramedic Workforce Training Program is a partnership between Northark and North
Arkansas Regional Medical Center (NARMC) to expand the skills of trained and licensed emergency
medical technicians and paramedics. Advanced training is provided in the areas of home assessment
of compliance with medical plan of care and preventive measures to reduce ambulance transports or
hospital readmissions for chronically il patients. This program will address the projected needs for
community-based paramedics in the region. This Career-Ready Pathway is a short-term workforce
training comprised of 300 hours of skill development and training. Community Paramedics can earn
$46,600 to $60,000 per year.

in addition to the new programs, Northark will expand Certified Nursing Assistant {C.N.A.) offerings as
another Job-Ready Pathway for high school students and adults to address the current and projected
regional workforce gap. The Northark Technical Center will add morning course offerings in
healthcare programs for area high school partners in response to scheduling demands and student
needs. C.N.A’s typically earn $15,600 to $21,840 per year.

In working with regional manufacturing and industry, Northark and industry partners have developed
one new program for entry-level and job-ready positions in Workforce Technology (WT). Added to the
need for skilled technicians, employers report a significant need for work-ready skills not traditionally
included in post-secondary educational training programs. As a result, the Workforce Technology
Program is desighed to meet those basic skill needs (which includes Technical Math, Technical
Communications and Industrial Safety) as well as prepare high school students and adults with a post-
secondary certificate in workforce technology. The Workforce Technology Program is one semester in
length, leading to a certificate of proficiency. Students who have compieted the Workforce
Technology Program are prepared for entry level positions in regional industry and can earn up to
$20,800 to $32,500 a year,
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In addition to the new Workforce Technology Program, Northark has expanded or restructured two
existing programs into stackable credentials to address the gaps in regional entry- and mid-level
manufacturing and to provide career progression opportunities for advanced-level manufacturing
needs. The expanded program includes Manufacturing Technology (MT) and Engineering Technology
has now been restructured into Industrial Electronics Technician {IET). Both programs have options
for one semester leading to a certificate of proficiency or two semesters leading to a technical
certificate. Both program tracks for the certificate of proficiency and technical certificate are designed
to prepare job- and career ready high school students and aduits. The Industrial Electronics
Technician program has a second year of study that culminates in an Associate of Applied Science
Degree which includes an Internship and is designed as a Career-Ready Pathway. Manufacturing
Maintenarice Technicians can earn up to $57,100 a year, and industrial Electronic Technicians have
the earning potential of $70,000 a year with the Associate’s Degree.

Additional equipment will be needed for the expansion of the Advanced Manufacturing programs.
The addition of a CNC lathe and CNC mill with the current equipment supplied by North Arkansas
College will allow for more hands on training as well as increased numbers in the program by 25%.
The Fanuc robot and related equipment used in conjunction with the “in-kind” die cast machine and
custom conductor will create a real world advanced manufacturing training cell which will allow
specialized training in this high demand, high skill and high wage field. The advanced manufacturing
training cell can then be used for Workforce training, train “fast-track” operators, and incumbent
workers already employed by our industry partners. In order for North Arkansas College students to
be competitive in the job industry, we must provide the education and training on up to date, real
world equipment currently used by our regional industries.

The Pathways programs are designed to meet the goals and core requirements of the Regional
Workforce Grant Program. By increasing the overall job-related credentials needed by current and
potential employees we will decrease the skills gap in the regional workforce pool. The proposed
approach will build an alliance that will provide clear linkages between secondary and postsecondary
credentials and the needs of employers. Partners have repeatedly stressed their demand for
employability skills and the need for this to be addressed beginning as early as middle school. In
response, Northark has aligned curricular pathways with educational (K-12 and ASUMH) and industry
partners to close the skills gap by helping students understand 21%-century careers. Students will use
what they learn in the classroom to solve real-world problems and acquire a broad range of skilis
through real workplace experiences. With strong career guidance and support, students will be on the
fast track to earning industry and postsecondary credentials.

North Arkansas College currently serves as a Secondary Career Center for high school students in the
College’s six county service area {Boone, Carroll, Madison, Marion, Newton, and Searcy) with an
average enroliment of 150 students each year. Additionally, Northark provides concurrent credit for
high school students in the service areas using face-to-face and online delivery options to shorten the
time to completion of postsecondary credentials and industry certifications. Expansion of offerings in
manufacturing and healthcare are planned to solve the scheduling barriers of partnering high schools.

The implementation grant will permit Northark to promote the pathways for manufacturing and
healthcare and the opportunities for Job-Ready and Career-Ready credentials. These educational
pathways, beginning as early as the fifth grade, will include basic employability skills {i.e. attendance
tracking and reporting to mimic time clock accountability), aptitude testing and career inventory
assessments, student career exploration and planning, employment internships, and work-based
learning experiences. It is especially important for students to learn about the broad array of careers
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and not only choose something that seems interesting, but choose a career that will help them
maintain a living wage. An important aspect of this project is to provide regional high school
teachers, staff and counselors with professional development to enhance students’ academic and
technical readiness for college and careers.
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SECTION 2 - PROGRAM PLAN 25 Points

Program pians must be designed to meet the goals and core requirements of the Regional Workforce
Grants program as well as the following Essential Components:

¢ Detailed project timeline and overview- provide a month-by-month overview of the critical
convenings, activities, and actions that will comprise the project,

e Measurable objectives for each phase of the project- detail the metrics utilized throughout the
project to track how credentialed job candidates possessing the skills needed by employers will
he provided. ‘

e Project governance and accountability plan- clearly describe the plan for governance, meetings,
and decision-making structure; identify a project director; and identify members of a project
steering committee that will maintain oversight throughout the project period.

¢ Pathways articulation and support- clearly describe the educational pathway(s) and support
services that will be developed, or existing pathways that will be enhanced, to meet the
identified workforce needs. Pathways should incorporate all appropriate student outcomes
from short-term industry-recognized credentials through the highest certificate or degree
programs appropriate to the identified career goals and include career step-out points at the
completion of each credential.

¢ Role of equipment request- required only for those proposals seeking equipment purchases.
Outline how equipment purchase will specifically address local labor market needs; provide
detailed description of equipment, educational value of equipment in preparing workforce, and
justification for purchase.
NOTE: Equipment may not be purchased during the planning phase

¢ Performance assessment- clearly define measurable outcomes to be achieved through
implementation of the plan and strategies to measure and report achievement of those
ouicomes. Priority will be given to programs which prepare candidates for high wage jobs or
which create capacity to move candidates from unemployment to employment.

¢ Program plans must be desighed to meet the goals and core requirements of the Regional
Workforce Grants program. At a2 minimum, the plan must include a detailed project timeline and
overview, measurable objectives for each phase of the project, a project governance and
accountability plan, pathways articulation and support, the role of any equipment requested,
and a performance assessment.
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Keep the following rubric in mind when completing this section:

North Arkansas College

Program Plan

. Needs
Exemplary Superior Adequate
Improvement
Plan addresses all Plan addresses Plan addresses Plan lacks
goals and core most goals and many goals and significant

reguirements and
properly connects all

requirements and
substantially

activities to connects activities activities to activities to
(25 Pts) measurable cutcomes to measurable measurable measurable
that address outcomes. outcomes, outcomes are hot
workforce needs. {18-21 Pts) {14-17 Pis} clear,
{22-25 Pts) {0~13 Pts)

reguirements and
connects some

reguirements or
connections of

Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or

tables.

The project will be implemented in four phases as shown in the table below. Regional Workforce
Grant Committee will meet at least 1 time per month to plan and review grant activities presented
in the following timeline.

Phase I: August December, 2016

“Month

- Expected Outcomes

: Training:
Gl {Programmabie i_oglc

; ';Controiter tralnlng,

Manufactiring, etc.)

| OSHA training, Lean

: Activities . - Participants
August, 2016 . | Establish Moy wnth | Grant Coordinator, . MOU finalizedfor ~~ =~ ..
OO A _'._.'ASUMH S ASUMH Grant .Manufacturmg/i\/lechatromcs
August, 2016 = Customlzed Workforce Claridge Products o ZOindividuaIs train’ed- :

Tyson Foods

Products

| PACE mdustriei«:“ .
Wabash Wood

August-December, p

Marketing campaign

[ Grant _Co_ordinato__r, !

25 students enrolled ino

| for Expandmg

-1 Advanced

i _._Manufactur:né

i Programs: Install In- -
| kind equnpmentfrom R

| Industry partners

2016 | for PACE Scho!arshlp & | ASUMH 'Grant Advanced Manufacturmg

""" L E .:Manufacturmg' * |:Coordinator, - : Programs e :
| Programs s 'Northark Techmcai

August, 2016 Purchase equipment - | Grant Coordinator, | Equipment is purchased and

faculty and deans,
-Busmess Office,

| Academic program -

lndustry partners

in place prior to end of o
semester B

;_Se__p_tember;-zq_t_l.s: 3 Z'

Implementation of -
' ‘Commumty Paramedlc
_'Program

& partners

NARMC
'_'Paramedacs NAPHE

o compteted by end of.
| semester

Commumty Paramedic e
workforce training T
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November, 2016

| Purchase Instructional.
o Materla!s/Software for
- Medical Ass:stmg

L Program

Grant Coordinator,

Acadgrh_i_¢;pr_ogram
+| faculty and deans, 5
Busmess Off:ce

Instructional materials are:
_ .purchased and in- p]ace prior i
-1t_o the end of the semester

Phase il January July, 2017

Month

Activities

Participants

Expected Qutcomes

January, 2017

Curriculum proposal
completed for
Community Paramedic
to be credit bearing

Academic program
Faculty and Deans,
NAPHE and NARMC

Curriculum proposal
approved and submitted to
ADHE

January, 2017 Purchase equipment Grant Coordinator, | Equipment is purchased and
for Medical Assisting Academic program | in place prior to end of
Program faculty and deans, semester.
Business Office
lanuary, 2017 Implementation of Grant Coordinator, | Administrative Medical
Medical Assisting Academic program | Assisting CP program
Program faculty, and deans enrollment of a minimum of
15 students by start of spring
semester,
January, 2017 Implement morning Healthcare 10 students enrolled
Healthcare Programs instructor, High
for high school School Counselors
students
January, 2017 Purchase VEX iQ Kits Grant Coordinator, | Kits purchased and in place
for 16 area school OUR Coop, Business | in 16 area school districts
districts Office prior to the end of the
semester
January, 2017 Purchase Time Grant Coordinator, | Implement Time

Clock/Attendance
Tracking Equipment &
Software

Director Northark
Technical Center,
Business Office

Clock/Attendance Tracking
program for Healthcare and
Manufacturing programs
prior to end of semester

January-March,
2017

Marketing campaign
for new programs and
time offerings

Grant Coordinator

20 students enrolled in CMA
TC program to begin Fall
2017,

April, 2017

Administer
Aptitude/Interest
Career Assessments
grades 5-12

Grant Coordinator,
Ir, High & High
School Counselors

Aptitude/Career Assessment
strategies implemented by
end of academic year.

June-july, 2017

Professional
Development for
Regional Schools &
Coliege Personnel

Grant Coordinator,
Jr. High & High
School Counselors,
Jr. High/High School
and College Faculty

Professional Development
activities completed by a
minimum of 20 educational
partner participants in the
region.
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i “Phase HI: August -~ December, 2017
v Month Activities Participants Expected Outcomes

August; 2017 ©. 1 Offer morning High school NTC students’ successful
il | manufacturing courses | students attending | completion (75%) of morning
for high schools the Northark course offerings.
students Technical Center, '
R : College Facuity
August, 2017 | Coordinate with Grant Coordinator, | High school students’
§ e Regional High Schools | Jr. High & High successful completion {75%)

to offer introduction School Counseiors, | of Intro course.
SURE R .| to Craft Skills Courses | Jr. High/High School
Lo “ . |'(NCCER Core and College Faculty,

L | Curriculum) and Deans
August, 2017 Begin NCCER Core Grant Coordinator, | College students’ successful
SRR N Curriculum Courses- | Academic program | completion (75%) of NCCER
S T College Faculty, and Deans | Core course,
August, 2017 Implementation of Grant Coordinator, | CMA Program launched with
Lov T A e Medical Assisting Academic program | 20 students enrolled during
: o Programs Faculty, and Deans | academic year 2017-18,
August-October, Marketing campaign Grant Coordinator | By end of semester, 10 new
2017 - - for new programs and high school students will
[N time offerings complete.NTC morning

course offerings.

Phase IV: January ~ July 2018

Month Activities Participants Expected Outcomes
January-March, Marketing campaign Grant Coordinator By end of semester, 10 TCs
2018 for Advanced awarded for Medical

Manufacturing & Assisting and a combined 18
Healthcare Career TCs for Advanced
Opportunities Manufacturing programs.
April, 2018 Aptitude/Interest & Grant Coordinator, | Aptitude/Career Assessment
Career Assessments Jr. High & High strategies implemented by
grades 5-12 School Counselors end of academic year.
June-luly, 2018 Professional Grant Coordinator, | Professional Development
Development for Jr. High & High activities completed by 3
Regional Schools & School Counselors, | minimum of 20 educational
College Personnel Jr. High/High School | partner participants in the

and College Faculty | region.

Measureable Objectives
The overall objectives of the project are to reduce the regional skills gap in healthcare and
manufacturing careers. The outcomes for each objective are listed below.

Objective 1: To reduce the regional skills gap in healthcare careers {34% to 16%).

Outcome 1.1: Increase the number of entry-, mid-, and advanced-level healthcare credentials
awarded.

Outcome 1.2: Increase the number of high schools students completing a healthcare
credential,
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Outcome 1.3: Increase workforce training Continuing Education Units (CEU) for healthcare
workers.

Objective 2: To reduce the regional skiils gap in manufacturing careers (39% to 17%).
Outcome 2.1: Increase the number of entry-, mid-, and advanced-level manufacturing
technology credentials awarded.

Outcome 2.2: Increase the number of high schools students completing a manufacturing
technology credential.

Outcome 2.3: Increase workforce training in manufacturing technology.

Healthcare Qutcomes

Outcome 1.1 Increase Total Number of Healthcare Credentials Awarded -
Program 2015- Phase! | Phasell | Phaseill | Phase IV | Total
2016
Baseline
Clinical Medical Assistant {CP) 0 0 0 23 8 31
Administrative Medical Assistant | 0 0 18 0 22 40
{CP)
Medical Assistant {TC) 0 0 0 5 10 15
C.N.A, (CP) 47 60 70 20 90 300
Community Paramedic 0 5 0 5 ) 10
Outcome 1.2 increase Number of High School Graduates :
Program 2015- Phase! | Phase Il | Phaselll { Phase IV | Total
2016
Baseline
Clinical Medical Assistant (CP) 0 0 0 0 8 8
oniy taught starting in Phase IV
C.N.A. {CP) 1 year program 23 30 40 70
Outcome 1.3 . Increase Number CEUs for Healthcare Workers =
Program 2015- Phase | | Phase !l : Phase{ll | Phase IV | Total
2016
Baseline
Healthcare Workers CEUs 50 60 65 75 80 280

Regional Workforce Implementation Grant Application
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Manufacturmg Outcomes

programs (Workforce Technology
and Manufacturing Technology) 1
year programs for High School

0utcome 2 1 lncrease Totai Number of Manufacturmg Credentlais
S S Awarded - LT s
Program 2015~ Phase { | Phasell Phase IH Phase v Total
2016
Baseline
Workforce Technology (CP) 0 10 13 10 15 43
Manufacturing Technology (CP) 10 6 11 10 15 42
industrial Electronics Technician | 0 0 0 0 18 18
{TC) starting in Phase Il
Industrial Electronics Technician | 5 0 8 0 18 26
(AAS)
Outcome 2.2 | - Increase Number of High School Graduates
Program 2015- Phase | | Phasell | Phaselll | Phase IV | Total
2016
Baseline
Advanced Manufacturing 6 0 6 0 10 16

Training

Outcome 2.3 = % i | Number of Manufacturing Workforce Training Hours
Program ‘ 2015- Phase| | Phasell | Phase lll | Phase IV | Total
2016
Baseline
Manufacturing Workforce 60 110 120 130 140 500

Governance

The governance structure will include project oversight by the Dean of Outreach. The Dean will
supervise the proposed personnel, manage the project budget, and provide direct oversight for

project planning. The organizational structure of Northark, the proposed project, and the relationship

with ASUMH is outlined below.

Vlce Pre5|dent

.. for Learning”

ASUMH
Project Lead

Regional Workforce Implementation Grant Application

17




North Arkansas College

Authority for day-to-day management of the project will be the responsibility of the Grant
Coordinator who will have administrative control of the project and will be primarily responsible for
accomplishing all project objectives and outcomes. The Project Faculty will be responsible for
delivering the courses. The Dean of Outreach and Grant Coordinator will have direct access to the
Vice President of Learning and will communicate regularly with the ASUMH Project Lead. The Grant
Coordinator will document all project activities and report weekly to the Dean of Outreach, monthly
to the Vice President of Learning, and quarterly to the President. The Grant Coordinator will
communicate via monthly meetings with the members of the project steering committee which is
made up of partner representatives and Northark faculty and staff members.

Northark uses accounting procedures consistent with generally accepted accounting principles,
applicable state and federal laws, and OMB circulars relating to grant-funded programs, The college
has a Contracts and Grants Accounting Office, staffed by professional accountants, responsible for all
accounting and billing related to grant programs. An accountant will be assigned to the project grant
and will work closely with the Grant Coordinator to ensure effective fiscal management.

Educational Pathways
The Healthcare pathways are outlined in the table below.

" Credential | Stackable -

Semester |
.Semester | Wi

The Clinical Medical Assistant and Administrative Medical Assistant are new programs and are
designed as entry-level academic pathways leading to a certificate of proficiency. The Medical
Assistant Pathway is a new program designed for mid-level healthcare employment and leads to a
technical certificate. The Medical Assistant Pathway is designed to serve as a stackable credential for
students completing the Clinical Medical Assistant, Administrative Medical Assistant, and C.N.A.
programs. The expansion of the C.N.A. Program includes extended offerings to high school students
and adults through morning and evening courses. The C.N.A. Program leads to a certificate of
proficiency and entry-level healthcare employment. The Community Paramedic Pathway is a new
program for individuals who possess an Associate of Applied Science Degree as a paramedic to move
into an advanced-level healthcare career.
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The Manufacturmg pathways are outhned in the table below.
Pathway o New EXPandﬁd

| Credential .| Stackable .

Workforce Technology
Manufacturing Technolog,
‘Manufacturing Technology 7"
Industrial Electronics Technician
Industrial Electronics Techmcnan B
“Industrial. Electronics Te chmuan S
(includes: mternsh;p _ ‘
CP- Certificate of Prof;c:ency
‘echnical Certificate =~
- Associate of Applied Sc;en'ce

TCto ARS '_
] toBAS

AA

The new Workforce Technology Pathway is a new program designed for entry-level employment in
manufacturing and leads to a certificate of proficiency. The Manufacturing Technology and Industrial
Electronics Technician Pathways have been expanded and restructured to include morning (Northark
Technical Center expanded) and evening {workforce) offerings and both are designed for entry-
(certificate of proficiency) or mid-level (technical certificate) employment in manufacturing. For both
pathways, the certificate of proficiency is designed to lead to the technical certificate after another
semester of coursework. The Industrial Electronics Technician Pathway can lead to an Associate of
Applied Science Degree for advanced-level career opportunities in manufacturing. Students in these
programs will also obtain OSHA certification.

(See Northark Pathways Graphics Below)
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Nertharlk Nursing Pathway

'.Masters__ofScience.Nursing _
- (MSN)

- Graduate Degree 30- 39 credit
: hours -

Bachelor of
Science in
© Nursing (BSN)

- - ‘4 Year Degree
120 credit
hours

g f".:Registerezci Nurse
- (RN)

: AAS Degree
" '5 Semesters 66
credit hours

‘Practical Nursing
N,
34 Semeétérs 42
credit hours

Certified Nursing Assistant (CNA)

MNorthark Technical Center - .
3 wk. class 120 hrs. Including lecture,
L labs and clinic time & CPR Training

Certified Clinical Medical Assistant
-~ (cema)
Northark Technical Center
2 Semesters 29-34 credit hours
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Northarlk EMS Pathway

Community Paramedic

= .100 hours Didactic

100-200 hours Clinical

Paramedic
3 semesters

a2 credit hours including a 4
- credit hour internship

/’ ” '.'Emergency Medical Technician (EMT)
i Northark Technicai Center

7-21 credit hours
{Pre-requisite for Paramedic 1-2 semesters)
24 hr. emergency rcom/24 hr. ambulance
rotation with and 6 patient contacts

Preferred
Route
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Northark Advanced Manufacturing Pathway

Bachelor of Applied Scien_c_é

“Bachelor of Science-Engineering
or Mechanics . -

4 year Degree '

" General '_
Technology
{AAS)

. 2vyear 36 credit
... bours

Manufacturing
Technology (TC)

1year32-35. . .-
credit hours

Woricforce Technology {CP)

‘Manufacturing Technology (CP)
Northark Technical Center ‘

‘Northark Technical Center

i Sem_estér 12 credit hours .. 17-19 credit hours

Regional Workforce Implementation Grant Application
22



North Arkansas College

Nerthark Industrial Electreniecs Technician Pathway

4

. Bachelor of Applied Sciéhc_e

~© Bachelor of Science-Engineering,
- Electronics orAutomation/Robotics

4 year Degree

. Industrial .
_ Electronic -
Technician (AAS)

."z_year 62-64 credit
| hours -

“Industrial -
o ..Ef_ectro_ni_c
Technician (TC)

e :_t_ye'a'i'. 28-30
L.~ credit hours *

Industrial Electronic Technician {CP) ‘
~:Northark Technical Center

Workforce Technology (CP)
Northark Technical Center -

"1 Semester 12 credit hours - -1 Semester 14-16 credit hours
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Support services including advising students and marketing of the programs will be coordinated and
administered by the Grant Coordinator. Students will have new opportunities to participate in
robotics programs (using VEX 1Q Kits), industry and college tours, interact with local employers, and
complete aptitude and interest assessments beginning in the middle school grades. High school
students will engage in new opportunities in manufacturing and healthcare programs through
enhanced course offerings at the Northark Technical Center and introductory courses onsite at the
high schools. Marketing and communication of opportunities such as the Best Robotics competition
will be extended to include additional high schools in the region. College programs will expand
internship opportunities for students, grow concurrent credit opportunities, incorporate
employability skills, attendance tracking equipment and software (time clock system), and enhance
credit bearing and workforce development programs to meet regional industry needs.

Grant strategies will also include educating parents, students, workers that are unemployed, un-
skilled, or under-skilled, and employers about the educational advantages and career opportunities
available in the Northwest Regional Workforce area. Northark will also promote diversity in
manufacturing and healthcare fields by encouraging female students to pursue manufacturing careers
and male students to pursue healthcare careers. Northark offers free GED classes and testing and
English as a Second Language (ESL) classes through our Adult Education program allowing us to reach
a wide range of potential students. Educational outreach programs for prospective students will
include multiple strategies to support awareness of these opportunities with diverse student
populations. In addition, Northark’s Adult Education program is launching a new Accelerating
Opportunity Program the fall of 2016 that will complement these efforts. Students who have not
received their GED or high school diploma or students who have a high school diploma but score
below an 11 grade functioning level in reading and math, will have the opportunity to enrolf in the
Adult Ed program while also concurrently receiving occupational training in technical program areas.
For example, through this program adult education students may enroll in the Healthcare Job-Ready
Pathway at Northark through the Pre-Allied Health Certificate of Proficiency and become a Certified
Nursing Assistant (CNA). This allows for completion of an industry certification concurrently with
basic skills instruction and accelerates the pace for completion of credentials. These students may
then continue along this career pathway toward completion of the new Medical Assisting program
options as they prepare to enter the workforce. By increasing awareness of regional occupations,
employment opportunities, and career progression through education and training, grant partners
will collaborate to collectively address critical skills gaps in our region and build a strong pipeline of
future employees.

Additional activities including professional development opportunities for high school and college
faculty and staff, and parent programs are key components of marketing and awareness strategies to
educate students and all stakeholders on employment opportunities and regional workforce
development needs. The Grant Coordinator will lead these efforts to ensure that progress is made
toward identified objectives and outcomes.

Role of Egquipment

The new medical assisting programs will require equipment for classroom and laboratory use. The
classroom equipment includes, projector, moebile computer/tablet devices for electronic medical
records (EMR}, and EMR simulation software. Classroom instructional supplies will support the
additional curriculum requirements above and beyond the C.N.A. curriculum. The current C.N.A. lab,
which will also support the medical assisting program will be upgraded with additional beds, hydraulic
and digital scales, laboratory monitoring devices, EKG and Holter meonitoring devices, physical
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assessment equipment (e.g. otoscopes, ophthalmoscopes, and mobile vital-sign carts), out-patient
surgery instruments and supplies/equipment particular to an outpatient clinic setting. The lab space
will include a simulation clinic setting, This equipment will allow students to gain real world hands-on
experiences under the supervision of clinic personnel and the college program director. Medical
Assistants are in very high demand in the modern field of healthcare. This program will help fill that

demand in our reglonal workforce area.

e
w18

5|

2

g '300 00

Pedtatrtc digital scale S
‘Biohazard waste containers . T8 500,00 008
Wheelchair scale 1 $2,700.00 | §
“Ghicose monitors LB S R0.00 S
Test strsps 50 count 2 S 12500 : §
Lancets =iio o i 0408250000 5
ExamTabEe 1 $4,000 | S 4000 co
Exam table paper 4 1815000 ¢ S 600.00 ¢
Exam Light 1 $ 23500  $  235.00
“ElectricBed .. $ 2,375.00 | $ 19,000.00
Medicalmobilecart | % 30000 | $ 2,400.00
MobileEKGcart - . 1. S 785005 . 78500
EKG 1 $ 3,000.00 | $ 3,000.00
Holtermoniter- = 0 1 0680000 S 800.00
Rosie — portable wta] s:gns 3 51,000 © § 3,000.00
_Classroom projector L1 1S 700,00 S 1 700.00
Laptops or tablets 8 $ 1,000. 00 $ 8 ,000.00
- Wall mount charging station 23 18 60000 1S 600.00 -
HER training software 1 © 56,000.00  $ 6,000.00
“Electriclifts . CU2in LS 2,800,008 15,600.00
Stethoscope 8 S 3000 % 240.00
BJP cuffs : 8 o 8B0F5 S 40600
Glass thermometers _ 16 S 1200 S 19200
“Tympanic thermometer 6 10820000 ¢ S 1,200.00
Temporal thermometer 6 $300 1 $ 1,800,00
‘Washer & Dryer = cle | $2,00000 108 2,000.00
Ophthaimoscope ' 2 $ 20000 | §  A400.00
Otoscope D 25 $ 120000 -$ 400,00
Insurance 16 $12.00 | § 192 00
Percussion hammer 2 % $ 5000
Tuning fork 2 =N P8 50.00
Speculum 2 s $  200.00 |
Peniight 2 s $  100.00
Tape measures 16° | $ 7500 : 5. 1,200.00
Non digitai thsscuan scale 1 $500.00 : §  500.00
Gauze ~2x2,4x4’s - - 1 5.$..20000 : § - 100.00
1 $ 5000 % 50.00
1S 10000 ¢S 100,00
1 $6,000 © 5 6,000.00
Paper gowns 1 $ 30000 | $ 300.00
' Over-bedtable 877 4§ 20000 S 1,600.00
| Rolfing stool 4 $ 15000 | S 600.00
“Digital Physician scale. : 1 LU081,000 1S -1,000.00 |
Hoyer Lift (Commumty ?aramedic} 1 S 1,500.00 : $ 1,500.00 ;
: 2 Total | $ 79,500.00
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Equipment purchased will allow North Arkansas College to take in additional students/trainees into
the Advanced Manufacturing Programs which is currently limited by the availability of current
machines. The addition of a CNC lathe and CNC mill with the current equipment supplied by North
Arkansas College will aliow for more hands-on training as well as increasing numbers in the program
by 25%. The Fanuc robot and related equipment used in conjunction with the “in-kind” die cast
machine and custom conductor will create a real world advanced manufacturing training cell which
will allow specialized training in this high demand, high skill and high wage field. The advanced
manufacturing training cell can then be used for Workforce training, train “fast-track” operators, and
incumbent workers already employed by our industry partners. In order for North Arkansas College
students to be competitive in the job industry, we must provide the education and training on up to
date, real world equipment currently used by our regional industries.

uipment Request _ A Regues : nts
National 150 Ton Die Cast Machine (DCM) $123 675 PACE

-Custom “Conductor” =~ - iy -
.CNC Machine Lathe $70,000
_FANUCM10iA Robot & Controller
‘FANUC iRVision & Lighting Stand

_Domer Ex:t Conveyor

Dorner In-Feed conveyor

:}Water Cnol Umt/ Heat Exchange
Auto DCM Door

__:Axelen__t Safety Fence: Fencing
Posts, Door, D

Robot Eﬂd Of Arm Tool {EOAT) Fingers, $2,200
Gripper Frame

_Robot Pneumatic Package . - -
Schunk PZN 100 Gripper Module
A n_Bradley nght Curt""" Ll

) Robot Controller Stand

Tablet for oms:te s

Lincoln Robotic Weldér for Skills Training & $85,000
Workforce Development

$10,000

| $164,17
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Other equipment to be purchased will be office equipment for the Grant Coordinator. This equipment
will include a computer, monitor, printer, multimedia projector, screen, etc. This will be necessary
equipment for the day to day operations, facilitation of meetings, data collection and tracking, and
maonitoring reports of the Grant Coordinator.

To help promote the manufacturing programs in our 16 service area school districts, we will purchase
one VEX [Q Kit per district. These kits are robotic platforms designed to transform STEM learning for
young students and their teachers using valuable lessons and skills needed in today’s changing world,
In order to help students understand the real world feel of being a valued employee, we will install a
Time Clock system for attendance tracking to be implemented in ali technical programs at the
Northark Technical Center and North Arkansas College. This will help students understand the
importance of daily attendance, being on time for {(work/school}, and will allow students to have a
record of their attendance for future reference when applying for jobs.

Performance Assessment

Project performance will be measured accordingly by progress toward two overall project objectives
and six supporting outcomes, Overall project objective performance will be reviewed at the end of
Phase Il and Phase [V. Performance outcomes will be reviewed at the end of each phase. In-progress
results including enroliment, retention, and employment will be collected and reported at the end of
each semester.

North Arkansas College will use data from pass rates of national licensure exams for skilled trades to
demonstrate students have acquired the skills that meet emplover needs and job trends.

The overall objectives of the project are to reduce the regional skills gap in healthcare and
manufacturing careers based upon 2015 calculated gap for Northwest Arkansas Region 5 as shown
below.

Gverall Performance Measures
‘Objective 1: To reduce the regional skills:gap in healthcare careers {35% to16%}). =~ 5 = .
Baseline i =% 2016-2017 2017-2018

Percentage Gap 35% e 27% 16%
Vacancy Gap 716 ¢ 563 320

Objective 2: To reduce the regional skills gap in manufacturing careers (39%t017%). -~ .

- ‘Baseline. 2016-2017 2017-2018
Percentage Gap o e39% 31% 17%
Vacancy Gap Y R 186 100

Three outcomes for each objective have been established to measure progress toward the overall
objectives.

For Objectives 1 and 2, the cutcomes are noted below with established targets for performance.
Progress toward outcomes will be measured and reported at the end of each Phase,

Regional Werkforce implernentation Grant Application
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Healthcare Performance Qutcome Measures
Outcome 1,1: increase the number of entry-, mid-, and advanced-levelhealthcare credentials awarded
= Baseline Phase | Phase H Phase il Phase IV Total
Entry-Level REST AN 60 28 103 120 371
Mid-Level RN o ERAN 0 4] 5 i0 15
Advanced-level O 5 0 5 0 10
TOTAL a7 oo 65 88 113 130 396
Outcome 1.2: Inb_rﬁeééejfhe:number of high schools students completing a heaithcare credential. = .. .
i Baseline Phase Phase 1l Phase HI Phase IV Total
High School SRRy R ) 30 ¢ 48 78
Outcome 1.3: Increase the numbe
workers, 0 L2 § : T
- .Baseline Phase |l Phase i} Phase EV Total
Healthcare CEUs CURQ. 65 75 80 280
Manufacturing Performance Outcome Measures
- Objective 2.1: Ini ' -, mid-, and advanced-level mani
-awarded. - e '
Phase |l Phase Il Phase IV Total
Entry-Level b 23 20 30 89
Mid-Level L 0 0 0 18 18
Advanced-level iR 0 8 0 18 26
TOTAL 15 % 16 31 20 66 133
‘Outcome 2.2: Increase the number of high schools students completing:a manufacturing credential;
“i Baseline - Phase | Phase li Phase I} Phase IV Total
High School SR 0 6 0 10 16
Outcome 2.3:Increase the number of workforce training hours for manufacturing technology. :
I Baseline Phase | Phase li Phase lil Phase IV Total
Workforce L B0 ' 110 120 130 140 500
Training Hours R

28
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SECTION 3 — STRENGTH OF PARTNERSHIP 20 Points
Proposals are required to address how the program plan incorporates each of the mandatory partners,
as identified above, in a meaningful role,

Essential Components;

e Detailed description of role of each partner in implementation of the project- describe how each
partner will carry out components of the grant project; provide a description of assigned tasks
for each of the mandatory partners; identify specific personnel and the roles they will play
throughout the project; describe the integration of each role into the overall project; and
describe the process for implementing fully articulated pathways from K-12 through a
baccalaureate degree, as appropriate.

s Capabilities of each partner in ensuring project success- discuss the unigue strengths of each
partner in executing planned proposal; describe how each partner is qualified to participate in
the proposed project and how each partners strengthens the overall partnership.

¢ Consideration of all potential partners in the region — describe the process for identifying each
selected partner, including the consideration of regional community colleges, universities, public
schools, education service cooperatives, businesses and industries, career and technical
education programs, multidistrict vocational centers, and private partnerships.

Keep the following rubric in mind when completing this section:

Needs
Exempla Superior Adequate
plary P 9 Improvement
Plan includes broad | Plan includes broad Plan lacks one or Partner

representation and

representation but

two important

participation is too

Strength of each partner has a partner roles are partners or not all Narrow or some
Partnership defined role with not clearly defined. | partners are critical pariners do not
{20 Pts) identified critical (15-17 Pis) to success of the contribute
contributions, plan. meaningfully.
(18-20 Pts) {11-14 Pts) (0-10 Pts)
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or
tables.

The strength of this proposal, and thus the likelihood of success for this project, rests with the
commitment of the partners involved. Each partner has a vested interest in the overall success of this
undertaking as institutional progress and reputations are at stake. Each partner has expressed in
writing (see letters of commitment) a firm commitment and each is aware of their level of
responsibility required to achieve success.

The Workforce Grant Committee has worked collaboratively during the Planning Grant Phase to
create clearly defined career pathways and common training programs through curriculum alignment,
course articulation, and workforce training to support economic growth in the region. This committee
is made up of North Arkansas College faculty and staff, representatives from regional industry, middle
school and high school personnel, and the regional educational services cooperative representing 16
area school districts. Through monthly meetings, numerous industry and educational tours/site visits,
many hours of research, discussions and brainstorming sessions, this alliance has proven their
invested commitment to this projects success.

As a direct result of our Workforce Grant Committee’s research and educational tours, Harrison
School District was approved by the Arkansas Department of Education on May 12, 2016, to pilot a
new flexible personalized learning environment. HALO or Harrison AdvancEd Learning
Opportunities starting in August, 2016 will be offered to 10" and 11%* grade students with a cap of
100 students for the first year. The district plans to expand grades and student numbers until all
students in grades 9-12 are provided with an opportunity to participate. Students will have the ability
to complete required coursework in less than six hours a day through a flexible and personalized
learning environment where students contro! key factors including the pace, place, and path toward
achievement of educational goals. This flexible learning program will allow high school students the
opportunity to enroll in additional North Arkansas College classes, including those in the focus areas
of Healthcare and Advanced Manufacturing, participate in job shadowing, complete an internship, or
secure paid employment.

The inherent strengths of these partnerships have ensured the opportunity to achieve the desired
results of the grant for improving workforce development in the region and have resulted in the
expansion of the scope of the partnership and have broadened the overall impact of the project. As
indicated below, each partner has defined rolls, provides critical contributions, and enhances the
combination of complementary skills to be directed toward the overall success of the project.

Partnership strengths include the accumulated knowledge, experience, and skills of preparing,
placing, and promoting students and employees in the workforce environment. This is demonstrated
by the fact that Northark’s partnerships include Ozarks Unlimited Resource Educational Service
Cooperative (0.U.R Educational Cooperative}, PACE Industries, Wabash Wood Products, North
Arkansas Regional Medical Center, the Northark Technical Center {Secondary Career Center}, North
Arkansas Partnership for Health Education (NAPHE}, Baxter Healthcare, Ducommun, Claridge
Products, Tyson Foods, WestRock and Arkansas State University Mountain Home (ASUMH). The
regional alliance with ASUMH includes strong collaboration with the Northwest Arkansas Workforce
Development Board for cooperative workforce development efforts. In addition, Northark and
ASUMH will continue to hold joint regional meetings with educational and industry partners in each
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service area to address regional industry needs through alignment of training and education to
support economic growth.

As a result of this planning grant and the expanded collaboration with industry partners regarding
industry certifications, a group of representatives from local business and industry, secondary and
post-secondary education, President of the Harrison Chamber of Commerce, Career and Technical
Education, and Arkansas Economic Development met on May 24, 2016 with Leo Reddy & Rebekah
Hutton from the Manufacturing Skills Standards Council {MSSC). Northark along with area secondary
schools and local industry are reviewing steps required to incorporate the MSSC Certification and
Curriculum into educational programs for manufacturing. Two representatives from Northark will be
attending a meeting in Atlanta, Georgia on June 15 -16, 2016 to speak with other institutions that are
using this certification and curriculum, MSSC is one of the nation’s foremost industry-led training,
assessment and certification organization focused on the core technical competencies needed by the
nation’s frontline production and material handling workers.

The important topic of workforce development is not only a concern for North Arkansas College and
our industry partners. As a result of the collaborative efforts of the Regional Workforce Planning
Grant and the strategies outlined in the Implementation Grant, the Harrison Chamber of Commerce
hosted a Good Morning Harrison event on May 25, 2016 to promote discussion toward workforce
concerns in our area, This meeting was led by a panel of representatives from Northark, Pace
Industries, and the Northwest Arkansas Economic Development District, who answered questions
regarding the concerted effort to build the regional workforce pipeline and close the skills gap for
regional business and industry partners. This meeting was attended by local city and county officials,
business and industry representatives, educational institutions, and concerned citizens. We are very
proud of the ongoling effort to help our regional communities develop an educated and skilled
workforce for employers. We recognize that these essential grant funds will provide us with the
ability to have a positive impact and we are confident that with resources outlined in the
Implementation Grant proposal, Northark will successfully lead the effort to reduce the regional skills
gap in healthcare and manufacturing careers.

B :

;ACE Industries donmat:m; $20K annuwgity for Manufacturing Scholarships
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Mandatory Partner Contributions

Partner Role Personnel Strengths Qualifications
\C. n Director of - Assistance with | o leading
Talent curriculumand | - manufacturer
" Acguisition .-program e . Oneofthe
and development | largest
. Development | e " Identificationof | manufacturing’
_ - ‘Workforce i apprcpri_a_té A employersin the -
1o rograms i '-”Coordmator industey L ‘region
e Provide | . certification - e Expandingand
: -emptoyment data._ _reqwrements . ‘growing job
' ' Job " market
partnerships - regionally ¢
...... .- Facilitation of e CNCand Die '
"~ succession casl.technology
- planning for . expert’ o
Manufacturmg Pacelndustrles- . : R
© Students . '
Recruit students 7
" 'to North Arkansas 7
" College programs,
* ‘interns and youth
i '.apprentlceshup SR o
Wabash & Serveon Adv:sory s Plant Manager Assistance with | o  Leading traifer
Wood Committee 1 curricuium floor
Products ¢ Serve on deveiopment manufacturer
Workforce Grant tdentification of | e  Rohotics
‘ Committee appropriate technology
e Refer employees industry expert
to Programs certification
¢ Provide requirements
employment data Identification of
on graduates soft skills
{8 Recruit students needed
: to North Arkansas
College programs,
interns and youth
_apprenticeship | o )
e on Advisory . Director of Assistance with | ¢ Top healtheare -
N Human: “curricuium -~ employer in |
“'Resources& | ' development | .region "
b Physician Identification of : o
Center Recruitment . appropriate
(NARMC). ren " : industry
B to Programs certification
: .'Serve as cimlcal “requirements

E -5|te

. Assistance with

Community
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p
- “Educational site’

~instructional

Recruit students
to North Arkansas

Educational site
Partner in
instructional
delivery
Consultant to
Advisory
Committee
Course and
Program
Articulation ‘
Collaboration and ‘
coordinating with |
regional industry
artners

in

Part

DW@CtOi‘Bf; '

Workforce
Development

Assistance with

curriculum
development

Identification of |

appropriate
industry
certification
reguirements

“development - -
“and alignmer

Experience with
higher
education
Experienced
with technical
and healthcare
programs

“winning
- programs

Ozarks

Unlimited

Resources
{OUR)
Educational
Services
Cooperative

Serve on Advisory
Committee

Serve on
Workforce Grant
Committee

Liaison for area
schools

CTE

Coordinator

Assist with

collaboration of
Regional
Alfiance
partners
serving

State recognized
area educational
service
cooperative
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- Omaha High School

. Flippin High School

. Lead Hill High School

! Bruno-Pyatt High School
| Bergman High School

© Valley Springs High

© School

. Green Forest High School
| Western Grove High

. School

| Alpena High School

St. Joe High School

. Harrison High Schoot
. Jasper High School

¢ Yeliville Summit High
! Schoot

: Kingston High School

. Collaborationwith:

Professional
Development
Opportunities

: e Facilitates Annual

Regional Advisory
Committees (OUR
CTE Regional
Partnership
Council)

secondary
schools
Alignment of
Carl D. Perkins
resources to
complement
regional
workforce
initiatives

Baxter
Healthcare

Te 'Sérve on Advnsory

Committee

: «  Refer employees

to Healthcare
Programs

¢ Provide

employment data
on graduates

7 Executive

+ Maintenance

Supervisor

Assistance with

) provider

curriculum
development
identification of
appropriate
industry
certification
regquirements

« Leading Medical
Plastics
Manufacturing

e Expertin plastic

injection

molding

Regional Workforce Implementation Grant Application

34



North Arkansas College

ommittee
Refer employees
~toPrograms .. -

Tyson Foods | e

Serve on Advisory
Committee

¢  Refer employees
to Programs
i e Provide
employment data
on graduates

Complex HR -

Manager
Maintenance
Trainer

Claridge -
“Products

: R_gf_e_r empig_yees :
-to Programs . - .

Assistance with - .

.. appropriate . |
Cindustry
certification.

. requirements.

Assistance with
curriculum
development

identification of :

appropriate
industry
certification
requirements

tronic and

¢+ lLeading
manufacturing
and production

industry

curriculum’’

“requirements -

manufacturi:

WestRock & Serve on Advisory
Committee
: & Refer employees
to Programs
e Provide
employment data

on graduates

Plant Manager

Assistance with
curriculum
development
Identiication of
appropriate
industry
certification
requirements

NARMC donates two ambulances to Northark

¢« lLeading paper
and corrugated
packaging
company
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SECTION 4 — BUDGET PLAN

North Arkansas College

15 Points

Proposals will include a detailed financial plan that maximizes efficient use of existing resources and a
completed budget template.

Essential Components:

e Clear alighment between funding request and grant activities- detailed discussion of how each
component of the grant budget supports the goals and stated outcomes of the progfam.

o Institutions may request up to $1 million over two years that will provide resources to
implement approved Phase 1 projects.

e Local match of at least 10% of the total request, with a maximum cap of $50,000- all proposals
will include a plan for local funding to match 10% of the fotal grant proposal. For example, a
grant requesting $400,000 in funding would be required to provide $40,000 in matching funds.
However, the local match is capped at $50,000, meaning grants in excess of $500,000 will have
the same match as a $500,000 project,

Note: With o submitted written commitment and payment guarantee from an industry partner,
internship woges paid during the initiol twenty-four (24} months of this program may be used to offset
the local match amount on o doflar-to-dollar basis. Additionally, wages paid to incumbent workers of the
employer while enrolled in academic training may be deducted from the match as well. Any entity
wishing to utilize this method of funding the match must include the appropriate documentation with

their proposal and, if selected for funding, will be monitored to ensure compliance,

Keep the following rubric in mind when completing this section:

Needs
Exemplar Superior Adequate
plary P q Improvement
Plan identifies Plan includes Plan includes Budget includes
efficiencies that significant limited efficiencies limited or no

take full advantage
of existing human

efficiencies from
existing resources

from existing
resourees or

existing resources
from partners or

Budget Plan and physical and all requested inciudgs some includes requests
resources and all resources clearly questionable deemed
(15 Pts) requested support the goals of | resource requests. unnecessary.
resources clearly the plan. {7-9 Pts} {06 Pts)
support the goals of {10-12 Pts)
the plan.
{13-15 Pts)
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Section 4.1 ~ Budget Pian Detail
Please provide your detdiled financial plan in the box below.

To meet the grant objectives of reducing the regional skills gap in healthcare and manufacturing
related occupations, the project budget is designed to support enroliment growth in that identified
academic pathways. The budget plan detail is outfined below.

Budget item Grant Activities Supported

1. Personnei/Stipend The comprehensive nature of this implementation grant requires
coordination of the efforts and inputs of participants in education,
industry, and healthcare. The complexity, compressed timeframe of this
grant cycle, and the disparity between workforce entities will require a
significant amount of personnel time. Therefore, overall coordination of
tasks involved will require a grant coordinator who is familiar with
industry and healthcare needs, community workforce needs, and
educational needs. The role of coordination, planning, facilitation,
overall success of grant accomplishments and reporting results will be
held by the grant coordinator. Total Grant Coordinator amount
$58,100 per year which includes benefits.

With the addition of the Medical Assisting programs there will be the
need for a Program Director. The MA Program Director will oversee
program marketing, administration, facility set-up, curricufum
development, career counseling, referrals and job placements, and
follow-up, along with data collections/submissions to Grant
Coordinator, This program will also require one part-time
assistant/facuity. Total MA Program Director and part-time personnel
$63,750 per year which includes benefits.

Other personnel {part-time faculty/instructors} will be reguired to
provide instruction for new and expanded curriculum. Total other
personnel amount $81,350 per year which includes benefits.

All salaries are based upon Northark’s salary schedules in accordance
with Arkansas Office of Personnel Management. Benefits are calculated
at a fixed rate that equates 22% of salary.

Year 1: $203,200 I Year 2: $203,200 | Total: $406,400

2. Travel Grant Coordinator will need the opportunity to attend conferences and
workshops and visit successful workforce development agencies in state
and possibly out of state to get perspective and knowledge concerning
best practices. Additionally, coordinator will need to meet industry and
educational partners within the region to review progress toward goal
accomplishments.

Periodically, travel and related expenses will also be required to bring all
project participants together for information sharing and planning
purposes. When possible, webinar technology will be used to
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accommodate participants’ schedules to allow them to attend meetings
remotely. This approach will allow a sufficient number of required
meetings to be held and reduce overall travel costs. Implementation
team meetings and grant coordinator will require $15,000 of estimated
travel expenses for out-of-state and in-region trips which could include
some regional partners.

Other personnel that may require travel and related expenses would
include faculty and instructors for workforce development training,
conferences, and workshops to keep abreast of the latest trends and
best practices in thelr instructional areas this is estimated at $8,000.
Travel is budgeted at the AR rate of $0.42/mile and includes
carrier, food, and lodging costs. Total Travel request: $23,000.00

3. Equipment Office equipment for the Grant Coordinator will be needed in order to
conduct daily operations and facilitate monthly committee meetings,
data collections for reporting, mobile meetings (i.e. office computer and
monitor, printer, multimedia projector and screen, etc.} $8,500.00

Manufacturing equipment purchased will allow North Arkansas College
to take in additional students/trainees into the Advanced
Manufacturing Programs which is currently limited by the availability of
current machines. The addition of a CNC lathe and CNC mill with the
current equipment supplied by North Arkansas College will allow for
more hands on training as well as increased numbers in the program by
25%. Total Request $328,400.00

The new Medical Assisting Programs will require equipment for
classroom and laboratory use. The classroom eqguipment includes,
projector, mobile computer/tablet devices for electronic medical
records (EMR), and EMR simulation software. Classroom instructional
supplies will support the additional curriculum requirements above and
beyond the C.N.A. curriculum. The current C.N.A, lab, which wil also
support the Medical Assisting Program will be upgraded with additional
beds, hydraulic and digital scales, laboratory monitoring devices, EKG
and Holter monitoring devices, physical assessment equipment {e.g.
otoscopes, ophthalmoscopes, and mobile vital sign carts), out-patient
surgery instruments and supplies/equipment particular to an outpatient
clinic setting. The lab space will include a simulation clinic setting, Total
Request $79,500,00

Other equipment to be purchased: VEX 1Q Kits $250.00 * 16 school
districts = $4,000. Time Clock/Attendance Tracking $10,000

(See Role of Equipment above for complete list of all equipment to be
purchased)
Year 1: $425,300 | Year 2: $5,000 | Total: $430,400

4. Materials & Supplies | Costs associated with this category include purchasing of curriculum
related documents and texts along with costs associated with the
acquisition of miscellaneous reports, survey instruments, tests, industry
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certification licensure fees, and survey results. Also included in this
amount is the costs for miscellaneous items such as postage, and
consumable office supplies and materials expenses, including media for
document storage

Year 1: $19,900 | Year 2: $36,800 | Total: $56,700
5. Publication Costs These costs include amounts associated with document publication and
Documentation or expenses related to dissemination of information to participants,
Dissemination students, industry, and community, and fulfilling end of project
reporting requirements.
Year 1: $17,000 | Year 2: $12,500 | Total: $29,500

6. Consultant Services | Training and Professional Development for College and Regional High
Schoo! Personnel will be conducted by outside professionals

Year 1: $15,000 | Year 2: $23,000 | Total: $38,000
7. Other Industry Tours, Guest Speakers, Parent Programs, etc.
Year 1: $9,500 | Year 2: $6,500 | Total: $16,000

tocal Match/In-Kind- Support has been given to North Arkansas College as part of our partner’s
commitment to this project. PACE Industries has committed $184,175 as “in-kind” support for this
effort which includes $20,000 in Annual Scholarships for students going into Advanced Manufacturing
Careers at North Arkansas College, a Die Cast Machine for Advanced Manufacturing Training Cell
$124,000 and a Custom “Conductor” $40,500.

Die Cast Machine for Advanced Manufacturing Training Cell Donated by PACE Industries

North Arkansas Regional Medical Center has donated 2 ambulances for EMT Training $17,000 and
also provides services of Clinical Preceptors $3,000 for the CNA, CMA and Community Paramedic
Programs.

Construction has begun on Northark’s new health education simulation center that will provide
nursing students with realistic training. The center will look like three hospital rooms and a home
setting and wili be located in the Allied Health wing at Northark’s South Campus. North Arkansas
College will provide access to the Health Education Simulation Center $100,000.

Total In-Kind giving for this project $304,175
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Section 4.2 — Budget Plan Template
Please complete the budget template below. Totals will calculate automatically based on your input.
Institutions may request up to $1 million in grant funding for Phase 2 Projects.

North Arkansas College

Requesting Institution:

North Arkansas College

Title of Project:

Advanced Manufactuirng & Emerging Clinical Healthcare

Workforce Initiative

A. PROGRAM LEADERSRHIP SUPPORT COSTS

1. Personnel/Stipend
2. Travel
3. Other (Explain Below)

industry Tours, Guest Speakers, Parent Programs, etc

TOTAL PARTNER PARTICIPANT COSTS

B. OTHER DIRECT COSTS
1. Equipment
2. Materials and Supplies

3. Publication Costs/Documentation/Dissemination

4. Consultant Services

5. Other (Explain Below)
Briefly Explain Other Costs

TOTAL OTHER DIRECT COSTS

C. TOTAL DIRECT COSTS (A & B)

D. COST SHARING (Minimum 10% of C; up to $50,000)

Total Implementation Grant Budget

Other Notes

$406,400.00

$23,000.00

$16,000.00

$445,400.00

$430,400.00

$56,700.00

$29,500.00

$38,000.00

$0.00

$554,600.00

$1,000,000.00

$304,175.00

$1,304,175.00

See above "Role of Equipment” for complete list of equipment for Healthcare and Advanced

Manufacturing Programs
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SECTION 5 - SUSTAINABILITY

North Arkansas College

20 Points

Proposals will include a commitment and detailed plan for sustaining grant activities beyond the twenty-
four (24} month implementation period. Equipment requests will clearly specify how purchased
equipment will continue to be linked to addressing labor and workforce needs beyond the grant period.

Essential Components:

¢ Detailed plan for sustaining the program beyond the twenty-four (24) month implementation
grant funding period- describe how the work supported by this grant will continue beyond the
grant period; outline the roles and funding sources of each partner after the grant period.

e Detailed plan for maintaining communication and sharing resources among all the program
partners beyond the twenty-four (24) month funding period;

e Identify availability of ong-term resources to maintain and/or repair any equipment requested.

e Dascribe plan for redistribution of equipment to meet additional workforce needs once the
employer needs addressed by the proposal have been satisfied.

Sustainabiiity

Exemplary Superior Adequate Needs
Improvement
Identifies existing Identifies significant Identifies limited New funding
resources to resources to resources to continue sources must be
continue the continue the the program or identified for

program with no

program with limited

proposes significant

continuation of

(20 Pts) reduction in services | reduction in services | reduction in services at program at the
at the end of grant at the end of grant the end of grant end of grant
funding pertod. funding period. funding period, funding.
{18-20 Pts) (15-17 Pts}) {11-14 Pts) (0-10 Pts)
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Please enter your answer in the box provided below. Feel free to include any necessary charts, graphs or

tables.

Partner

Fundlng Source

time faculty'and_staff o pu
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Manufacturing Endustry
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520 000 Annual Scholarships
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:”Educational Sery

- 'Ed'u'_r_;__atibh:a'!:;Par_“t_ner'*~* - 'Department of Car eer Edu

dlstrrcts

providing servicesto

Partner providing
services to area high
school d:stnc’cs

D pa ment of aréer.Edrﬁcatioh"énd Carl

cation and local school’

Perkins funding

North Arkansas
Partnership for
Health Education
{NAPHE)

Médiéal Educational
Partner

roviding clinical-education site

. Providing medical educational services and

trainings

bash \ :ood
it

" Claridge Products‘ b

Manufacturmg Industry
Partner

income from Workforce Training

Ducommur

'T'vsohllFlbbds

| Manufacturlng Industry
i Partner

rtner:

income from Workforce Training

WestRock

‘Income from

The continuation and sustainability of the new and expanded programs after the grant period ends is
extremely important to North Arkansas College and has not been overlooked. Ongoing expenses for
personnel and equipment maintenance will be a main focus. The personnel added during this grant
will have gained valuable experiences and training which can be used to continue providing the same
level of services offered and continue activities of this grant. Throughout the planning grant and
continued into the implementation grant, numerous industry, educational support contacts and
partnerships have been formed by the Grant Coordinator. Having one person as a main point of
reference for these industry and educational contacts will be key to the continuous flow of
information and organization of future workforce training, educational activities and promotion of
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the Advanced Manufacturing and Healthcare Career opportunities available at North Arkansas
College.

North Arkansas College will continue to use the services of the Northark Technical Center (NTC)
which serves area high schools in Baxter, Boone, Carroll, Marion, Madison, Newton and Searcy
counties. Services are provided at no cost to students, Books, tuition and fees are provided through
NTC and funded by a training fee paid by local school districts and funds provided through the
Arkansas Department of Career Education.

The North Arkansas College Heaith education simulation center along with equipment purchased will
allow for the continuation of the new healthcare programs implemented during this grant. In
partnership with North Arkansas Partnership for Health Education {NAPHE) we can provide for the
continued instruction of those new healthcare programs.

Continued support from regional industry employers will be crucial to the continuation of these new
and expanded programs. With continued collaboration from regional industry employers, we will
review industry needs and future trends to assist with informing North Arkansas College about
changes needed in academic programs and workforce training offerings. North Arkansas College will
continue to provide regional industry with workforce training for new and current employees.

Ken Stuckey, Director of Talent Acquisition and Development at Pace Industries contacted the
Northark Foundation with the desire for Pace Industries to give back to the local community by
training workers for jobs here in Harrison. Specifically, he indicated a strong need to encourage
students to pursue careers in engineering and manufacturing technology.

Pace Industries has become one of the largest and most diversified die casting companies in the
world. The company has expanded from the original Harrison location which opened in the mid-
1960's to 12 Divisions and 21 locations in the United States and Mexico. With that expansion comes
the need to hire highly skilled workers.

“Engineering and technology graduates are vitally important to the future success of Pace Industries
in Harrison,” said Stuckey. “Our Mission statement requires us to “provide uncommon, creative
solutions which contribute to the success of our customers. This scholarship program is an
innovative example of that Mission Statement, and the partnership with Northark shows our deep
commitment to the Harrison educational community and the surrounding area high schools. We are
excited about training people for the technical positions we need now and for the future at Pace
Industries in Harrison.”

Pace will donate $20,000 annually to fund $1,000 {$500/semester) scholarships for freshman
students enrolled in engineering or manufacturing technology courses at Northark. Up to four
sophomore students can earn $1,500 ($750/semester) in the second year at Northark if they have
completed a summer internship at Pace Industries, Harrison Division. Scholarship applications will be
taken from students at the high schools in the counties of Boone, Marion, Madison, Newton, Carroll
and Searcy counties who enroll in Northark’s Industrial Electronics Technology or Manufacturing
Processes course and intend to pursue a career in these career fields. Each application must contain
a recommendation letter from the high school Career and Technical Education teacher. Students
must have and maintain a 2.5 GPA. Preference will be given to students who have participated in
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BEST Robotics or SkillsUSA competition, attend the Northark Technical Center or have completed a
class through Northark’s concurrent credit offerings.

North Arkansas College will use currently employed full-time instructors in manufacturing and
healthcare to continue new and expanded programs. Some part-time personnel may be needed to
continue some services implemented during the grant process. The expenses required to continue
new and expanded programs ({including personnel, travel, materials, supplies, etc.) are estimated at
$175,000 per year. With the expansion of the manufacturing programs and the addition of the CMA
and Community Paramedic Programs North Arkansas College will increase the number of students in
the programs each semester. Increases in enrollment for these programs is estimated at 5% per
program each year. The growth in the programs constitutes an additional estimated 200,000 per
year in tuition and fees revenue, This revenue will help support the additional instructors as well as
the maintenance, repair or replacement of equipment. Northark is committed to supporting
continued growth in these programs through annual budget resource allocation for sustainability.

Sustainability for new and expanded programs wili be achieved by drawing students to North
Arkansas College and potential employees to our industry partners through well-equipped, quality
programs that support industry leading educational and training experiences, Expenses to maintain
and repair equipment purchased during the grant are estimated at $25,000 per year. The lifetime
expectancy for the equipment ranges from six to fifteen years. The College will provide all
maintenance and repairs necessary for equipment maintenance, replacement, and repair through
capital outlay planning, the College Foundation’s Endowed Chair Program (that support small
equipment purchases/replacements), Perkins Funding, Federal grant opportunities, and through
ongoing contributions from regional industry and partners to support sustainability and future
growth of the Advanced Manufacturing and Healthcare Programs. All equipment and instructional
materials purchased will continued to be used to support and sustain workforce needs in the
Northwest Arkansas Region.

In cooperation with OUR Educational Cooperative and SREB we will continue professional
development for college and area middle and high school administration, faculty and staff using Carl
D. Perkins and Department of Career Education funding.

in order to capitalize on the coordination and cooperation achieved with partners, the Workforce
Grant Committee will continue to meet monthly to discuss grant activities, achievements, goals and
share resources. Communication of this committee is key to the ongoing success of the grant
activities and programs. The committee will continue to evaluate expenses throughout the grant
perfod, looking for ways to reallocate resources to support grant operations. We will also continue
to pursue additional funding revenues to sustain and/or expand services started with this grant.
Using the media to advance public relations by highlighting the need for the programs and publish its
successes we can keep our community informed about the educational and career opportunities
available at North Arkansas College. Advisory Committees will meet twice each year to discuss
current and future workforce needs for our region.

The support demonstrated by our partners and our regional communities through the Planning
Grant process has been phenomenal and the expectation for continuation of these efforts is
extremely high. During the Planning Grant process the Grant Committee or sub-committees have
met 21 times, been on four industry and educational tours, and expanded our partnerships to
include five new industry partners and one new non-profit partner, The Regional Workforce Planning
Grant Team has gone above and beyond in this work to maximize the intent and goals for the
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Workforce Initiative Act. The collaboration of secondary and post-secondary education partners
toward alignment of strategies with workforce needs as expressed by our industry partners has
resulted in clearly defined career pathway plans and coordinated efforts to address the challenges of
job candidate skills gaps in our region. The strong relationships that have been established between
our educational and industry partners provides an ongoing solid foundation for long-term
sustainability.
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May 16, 2016
Dear Dr, Elliott,

Wabash Wood Products would like to partner with North Arkansas College in the effort to improve the labor force in
northern Arkansas. As manufacturers, we continue to face labor challenges in our ongoing operations. Some operations
are experiencing a labor shortage; however, Wabash is experiencing instability driven by turnover. We believe this
instability is driven by a lack of job skills and the employee’s lack in understanding their role in a job function. We believe
we could close these gaps and improve the workforce in our area with proper education and targeted training.

Wabash is a growing international company currently expanding its manufacturing footprint. Historically, the Harrison,
Arkansas labor pool has helped Wabash Wood Products produce some of the highest performing work teams in the
Wabash family. Wabash’s current struggles in this market create barriers for expansion and job creation in Boone
County as well as the entire state of Arkansas. Wabash National has a voracious appetite for continuous improvement in
all of its manufacturing operations.

These Initiatives include new products, improved processes, strategic automation for variation reduction, and being an
industry leader in everything we do. This approach requires an educated and dedicated workforce at all levels.
Opportunities currently exist in all employment levels with Wabash National. The Harrison, Arkansas facility has
expanded our employee base 50% over the last 36 months and routinely has over 25 positions open at any given time.
As a current director with the Harrison Regional Chamber of Commerce and a member of the Economic Development
Subcommittee, | am aware that Wabash Wood Products is not the only employer experiencing challenges with northern
Arkansas labor shortages,

We believe the Regional Work Force Alliance, formed through this project, creates a great opportunity for Wabash
Wood Products to provide detailed elements for local workforce improvements as well as opportunities to vet
improvement strategies.

Wabash is prepared to openly share current business analytics related to labor impacts. Examples of these metrics
include turnover, training costs, productivity impacts, etc. Wabash is also prepared to support the initiative by supplying
members on committees, conducting seminars/training, or other areas that would enhance the program for the
impraovement of the local employee base.

As an attachment, | have provided monthly turnover, estimated training hours, and estimated training costs. Based upon
these metrics, it is imperative to seek a long term solution to our issues.

Sincerely,

Eddie Bartlett
Plant Manager, Wabash Wood Products

P.O. Box 597 « Harrison, AR 72602 339 Indusfrial Park Rd. « Harrison, AR 72601 Phone {870) 741-6644 Fax (870} 741-7033
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CHice 479 443, 1455
Fax: 478442 7058
P.0. Box 308
Favetleville, AR 72702

FES

INDUSTR

February 29, 2016

Ethan Robihson
Workforce Coordinator
Pace Industries

To whom it may concern,

It is my absolute pleasure to write in support of the application drafted by Melissa Bray and her
colleagues at North Arkansas College. North Arkansas Coflege was awarded the Regional Workforce
Grant, which will provide much needed training to the area and its residents in order to bring a
revifalized labor pool to employers.

Pace industries is one of the largest employers In Harrison, Arkansas. Our need for skilled workers far
outnumbers the total sum of quality candidates in the job market. With more and more of our current
workforce neating retirement, our need for a skilled workforce is only going to become more critical.
The Regional Workforce Grant will provide a clear pathway for high school students to receive a high
guality education in advanced manufacturing that leads to gainful employment.

Pace hirihg needs are in technical areas; namely automation, CNC programming/operation, and
technical maintenance. The Regional Workforce Grant would provide North Arkansas College new
technologies that will further align thelr student’s skills with our hiring needs.

In conclusion, | fully support North Arkansas College in their objective to create new opportunities for
their students through the Regional Workforce Grant. | look forward to the day when our industry will
greet these new candidates with an excellent career.

Sincerely,

Ethan Robinson
Workforce Coordinator
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May 16, 2016

Dear -Arkansas Workforce Developnient Board:

Northark Technical Center (NTC} is committed to working with North Arkansas College and its other
education and industry partners to address labor market shortages and job candidate. skilis gaps in our
region, This partnership will aliow Northark to be more résponsive to our regional industry needs,
particularly in the Advanced Manufacturing and Emerging Clinical Healthcare job sectors.

NTC Is @ shared-time secondary technical center providing high school stutlents the opportunity to
obtain:concurrent credit in six programs of study leading to industry certifications-and college
certificates prior to graduation. This unique opportunity allows students to significantly reduce the time
from high school graduation 1o successful employment.or degree completion.

In'order to.serve more high school student at NTC, we are adjusting tlass schedules to allow for morring
and afternoon courses for-area high school studlents. In:addition-to our six current programs, we are
adding three new Certificates:of Proficiency; Workforce Technology, Clinical Medical Assistant, and
Admilnistrative:Medical Assistant; each of which dre designed for students to complete by the time they
graduate-high school.

NTC services high-schools in our six county service area which includes Boone, Carroll, Madison, Marion,
Newton, and Searcy countles. These schools include:

* Omaha High Schogl * Flippin High School

* Lead Hill High Schiool Bruno-Pyatt High School

* Bergman High School Valley Springs High School
* Green Forest High School Western Grove High School

* * *

* Alpena High School * St.Joe High School
* Harrison High School * Jasper High School
* Yellville Summit High School * Kingston.High School

The Regional Workforce Alllance created through this project will aliow Northark and its students to
receive invaluable employer input in the areas of skill development, emerging technology needs, soft
skills, and labor market trends. NTC is excited to enter into this partnership to improve student.
outcomes and fill labor market gaps in.our region.

Sincerely,

Scott Howie, Director
Northark Technical Center

1515 PIONEER DRIVE & HARRISON, ARKANSAS 72601 o (870) 743-3000



North Arkansas
Regional Medical Center

The best in.care...close to home

May 17, 2016
Subject: Letter of Support for Regional Warkforce Grant
Regional Workforce Grant Selection Board;

North Arkansas Regional Medical Center supports this initiative to énhancefworkforcadevelopment with
our regional partners in manufacturing and education. Working together, as we have done in applying

for this grant, enharices the likelihood of success. With this process; we have strengthened ties between'

all schoo! levels and industry in rethinking how we rébuild and refurbish our efforts.

This second stage “Regional Workforce Grarit Proposal” features development and sustenance efforts in
early through adult career pathways in healthcare and manufacturing. We believe early identification of
career interests in these high demand areas will allow.more creativity in early education and.
mentorship, We are appreciative that classes, such as Medical Términology / Anatomy and Physiofogy,

- will nowbe available to lower grades and more adults, and at flexible times. And weé-are pleased with
the grant enhancing efforts to work together for the. good of alk:

One of our organizational va lues challenges North Arkansas Regional Medical Center employees
to stay engaged in the betterment of our community. For this particular proposal, we have
worked diligently with top regional educational and employment innovators-equally committed
to.long-term project success: Collaborative steps are.already either under way or ready to.be
initiated as this project continues its forward momentum. Our regional workforce development
efforts will be-considerably enhanced by continuing grant approval, '

Very truly yours,

Vincent Leist
President and Chief Execirtive Officer

620 North Main « Harfison, AR 72601 » {870) 414-4000



OZARKS UNLIMITED RESOURCES COOPERATIVE
5823 Resource DFIVG Harrison, AR 72601
P.O. Box 610, Valley Sprmgs AR 72682
PHONE: 870. 429 9100 FAX: 870.429.9099
www.ourse.kl2.arus

Harrison, Arkansas 72601 Rick Nance, Director

MEMBERSHIP

BAXTER COUNTY
Cotter S.I).

BOQONE COUNTY
Alpena 3.5,
Bergman $.D.
Harrison S.D.

Lead Hill $.D.
Omaha 8.D.
Vailey Springs S.D.

CARROLL COUNTY
Berryvﬂle 5.0.
Eureka Springs $.0.
Green Forest 8.0,

VADISON COUNTY
Jasper 8.1,
Kingston Campus

HARION COUNTY
Flippin $.0..
Ozark Mountain'$,D,
Hruno-Pyati Campus
Yellville-Summit $,D.

NEWTON COUNTY
Dger/ Mt Judea 5D,
JasperS.D.

Jasper Campus
Ozark Mountain S.D.
Western Grove Campus

SEARCY COUNTY
Ozark Mountain 5.0,
St, Joe Campus
Searéy County 8.1,
Lestic Canmpus
Marshall Campus

NORTH ARKANSAS
COLLEGE

May 16, 2016

Nell Bonds, Dean of OQutreach:
Noith Arkansas College

1515 Pioneer Drive: '
Harrison, AR 72601

Dear Mrs. Bonds:
We are excited to partner-with Northark on the Regional Workforce Implementation Grant.

A part of the O.U.R. Caaperatwe operat;ona} mxssmn is to, “Foster publlc and przvate sector
const'i’tuency The 1mplementatlon grant wﬂl allow the opportumty o work closer with
manufactirers and liealth employers to identify employability skills required of secondary
students to prepare teachers to provide necessary instruction for students to be career ready

in'manufacturing and health fields.

The Careerand Technical Department Coordinator will be-available to assist with the grant
targets.and with communication between the secandazy schools comprised of sixteen school
districts (Alpena, Bergman, Berryville, Cotter; Deer/Mt. Judea, Eureka Springs, Flippin,
Green Forest, Harrison, Jasper; Lead Hill, Omaha, Ozark Mountain, Searcy County, Valley

‘Springs and Yeliv:l!c—Summlt) The grant provides the opportunity to align Carl D. Perkins
resources to complement workforce initiatives. The O.U.R. CTE Department will support
the grant through serving on the advisory committee, serving ‘on workforce grant committée,
serve-asia fiaison for'the area public schools (16. schao! districts);. collaborate on professional

development; opportumtles and continue facilitation of the annual OUR CTE Regional
Partnership Council held'in October:

‘0.U.R. Cooperative is committed to the work of the grant and continuing the support past

the end of the grant through the O.U.R. CTE Department. As this opportunity is a positive
for our constituents and provides workforce opportunities for public school students, O.U.R.
Cooperative supports the grant. We look forward to hearing the Regional Workforce
Alliance’s success in approval.

Sincetely,

Richard Nance, Birector

¢ Dr. Kim Fowler, Teacher Center Coordinator:
Mirs. Billie Reed, CTE Coordinator



May 17, 2016

Melissa Bray

Regional Workforce Grant Analyst
North Arkansas College

1515 Pioneer Drive

Harrison, AR 72601

To Whom It May Concern:

As part of the statewide effort in Arkansas to enhance our warkforce system and contribute to
strong regional economies through active community and wo tkforce development, we are
submitting this letter in support of North Arkansas College’s Implementation Grant Application
for the Regional Workforce Grant. ?

Participating as a partner in this effort offers our region the opportunity to transform our regional

economy and gain a competitive advantage by developing the local workforce to better meet

. employer needs. This important collaboration will address the needs of businesses and develop
skilled workers who will contribute to business soiutiensrthatg support increased economic
growth, B

The Implementation Grant focus areas of Advanced Manufa{:ifij ing and E{nerging Clinical
Healtheare will allow us 1o address critical needs of regional employers through a process that
aligns education, workforce development, and economic devél'opment strategies within our

regional communities, : g :_

o 2k
We look forward to actively participating in the workforce development strategies outlined in the
implementation grant proposal, and will support efforts to address these critical needs in our
region. Our partnership with North Arkansas College and other regional partners to implement
career pathway strategies that create linkages between secondary and postsecondary education
providers and employers will ereate a pipeline of skilled em ployees to meet employer needs.
Using a common vision and a unified regional effort that integrates education, professional
training, and support, will allow us to align services within our regional economies and target
sector sirategies that are tailored to meet the needs of regional employers. We look forward to
continued collaboration and the important work ahead. '

Respectfully,
Michael Armstrong

GF/BV Complex Human Resources Manager

Tyson Foods, Inc. Berryville Plant 110 WestFreeman Street
870-423-2164 Fax: 870-423-5569 wwiityson.com




May 20, 2016

To Whom It May Concern:

As part of the statewide effort in Arkansas to enhance cur workforce system and contribute to
strong regional economies through active community and workforce development, we are
submitting this letter in support of North Arkansas College’s Implementation Grant Application
for the Regional Workforce Grant.

Participating as a partner in this effort offers our region the opportunity to transform our
regional econamy and gain a competitive advantage by developing the local workforce to
better meet employer needs. This important collaboration will address the needs of businesses
and develop skilled workers who will contribute to business solutions that support increased

economic growth.

The Implementation Grant focus areas of Advanced Manufacturing and Emerging Clinical
Healthcare will allow us to address critical needs of regional emplayers through a process that
aligns education, workforce development, and economic development strategies within our
regional communities.

We look forward to actively participating in the workforce development strategies cutlined in
the implementation grant proposal, and will support efforts to address these critical needs in
our region. Qur partnership with North Arkansas College and other regional partners to
implement career pathway strategies that create linkages between secondary and
postsecondary education providers and employers will create a pipeline of skilled employees to

meet employer needs.

Using a common vision and a unified regional effort that integrates education, professional
training, and support, will aliow us to align services within our regional economies and target
sector strategies that are tailored to meet the needs of regional employers. We look forward to
continued collaboration and the important work ahead.

Andrew Gratton

Plant Manager

328 W Industrial Park Road | Harrison, Arkansas 72601
T 870.741.0401 | M 870.754.7963

Andrew.Gratton@uwestrock.com | www.westrock.com



Office of the Chancellor

| Arkansas State
May 1, 2016 @Mﬁ VER;W TY
AOUNTAIN HOME

Dear Arkansas Workforce Development Board:

Please accept this letter as commitment of partership between North Arkansas College
(Northark) and Arkansas State University-Mountain Home (ASUMH) to form a regional
workforce alliance. Such a partership will support development and expansion of
regionally aligned employer driven career pathways. This collaborative approach will
allow Northark and ASUMH to collectively identify and address job candidate skills gaps
in our region, particularly in the Advanced Manufacturing and Emerging Clinical
Healtheare job sectors.

Northark and ASUMH are committed to engaging with our regional service area in the
following ways:

% Align curriculum to ensure that completers of technical certificate programs at each

institution can enter seamilessly into Associate Degree completion programs either

divection.

Work Jointly with secondary education providers 10.develop improved communication

and marketing campaigns targeting parents to educate and build understanding

regarding regional career opportunities with the Manisfacturing job sector.

% Engage regional partners {secondary education, postsecondary education, and
employers) through workforce alliance efforis to create clearly defined career pathways.

2,
o8

As we work in partnership to develop a strong regional workforce alliance, we are
focused on creating 2 skilled and employment-ready workforce through alignment of
educational programs and joint efforts to address regional workforce needs. We look
forward to the opportunity to work together with regional employers and other partners to
develop an educational pipeline to support economic growth in our region.

Sincerely,

Chancellor

RM/me

1600 South College Street, Mountain Home, AR 72653 + 870-508-6100 » Fax B70-508-6287 + www.ASUMH.edu
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North Arkansas College

May 2, 2016

To Whom It May Concern:

Please let this letter serve as a mechanism to document our support for North Arkansas College to submit
and implement a Regional Workforce Grant that will enhance efforts in Arkansas to contribute to the
development of a stronger regional economy and provide increased opportunities for local employment.

NAPHE is very pleased to have been a partner with North Arkansas College in past efforts to improve
workforce collaborations in support of economic growth and expansion. As in the past, we look forward
10 our continued work together and will actively participate in the workforce development strategies out-
lined in this new proposal. Specifically we feel that the plans which focus on areas of Advanced Manufac-
turing and Emerging Clinical Healthcare will put us on the cutting edge in addressing critical needs of re-
gional employers. By aligning education, professional training, and economic strategies, the end result
will be a career pipeline that links area students with regional employers who need highly skilled workers.

Building on what we have accomplished in the past and customizing strategies for the future has always
been a strong suit for North Arkansas College. This new regional workforce proposal continues a proud
tradition that unifies regional partners working collectively to serve a vision for the common good. It is
great to be a part of this team and we ook forward to the important work ahead!

Sincerely,

Sherri Hinrichs, Executive Director _
North Arkansas Partnership for Health Education
Harrison, Arkansas

Sustaining Partoers:

UAMS

T kansa Noryh Arkansas AREA FEALTH
@ £ 5 g_a’:tll_i"i és g % Regional Medical Center EDUCATION CENTERS

Yout College. Your Way. The best in care..close to home TS OF KA

North

Committed to Excellence in Community Health Education
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NORTHWEST ARKANSAS
ECONOMIC DEVELOPMENT DISTRICT, INC.
NWAEDD PLAZA
818 Highway 62-65-412 North « P.O. Box 190
Harrison, Arkansas 72602-0190
(870) 741-5404

May 9, 2016
Dear Dy, Elliott,

As part of the statewide effort in Arkansas to enhance our workforce system and contribute to
strong regional economies through active community and workforce development, we are
submitting this letter in support of North Arkansas College’s Implementation Grant Application
for the Regional Workforce Grant,

This effort offers our region the opportunity to transform our regional economy and gain a
competitive advantage by developing the local workforce to better meet employer needs. This
important collaboration will address the needs of businesses and develop skilied workers who
will contribute o business solutions that support increased economic growth.

The Implementation Grant focus areas of Advanced Manufacturing and Emerging Clinical
Healthcare will allow us to address critical needs of regional employers through a process that
aligns education, workforce development, and economic development strategies within cur
regional communities.

We look forward 1o actively participating in the workforce development strategies outlined in
the implementation grant proposal, and will support efforts to address these critical needs in
our region. Our partnership with North Arkansas College and other regional partners to
implement career pathway strategles that create linkages between secondary and
postsecondary education providers and employers will create a pipeline of skilled employees to
meet employer needs.

Using a common vision and a unified regional effort that integrates education, professional
training, and support, will allow us to align services within our regional economies and target
sector strategies that are tailored to meet the needs of regional emplovers. We lock forward to
continued collaboration and the important work ahead.

Sincerely,
joe Willis, Executive Director
Northwest Arkansas Workforce Development Board



HARRISON SCHOOL DISTRICT

110 South Cherry Street, Harrison, AR 72601

MELINDA MOSE, Ed. D, Telephone 870/741 4?500
Superintendent of Schools _ Feax 870/741-4520
E-mail: mmoss@Hps.ki2.ar.us

Dear Regional Workforce Grant Committee:

This year's Workforce Planning Grant has created extremely strong collabaration between North
Arkansas College, Harrison School District, North Arkansas Regional Medical Center, Wabash and Pace
Industries. Thus has developed a solid plan of action to take into the next level of the Workforce
implementation Grant. 1 have no doubt that if funded, each grant partner will see that the current
synergy between each institution will more than magnify the dollars entrusted.

More specifically, Harrison School District has positioned itself to implement both technical and soft _
skills development through actions outlined in the grant application. We look forward to expansion of
Project Lead the Way, aptitude and career assessments, internship opportunities, industry-specific
courses such as Craft Skills, Introduction to Engineering Design, Medical Terminclogy and other
possibilities, We are willing to find academic space, right here on our campuses, for these programs.

The District Is also excited to expand professional development of its teachers through tours of the
technical center, regional industry guests and speakers and other ways to give not only our students a
better vision of the world of work in our comimunity but also our educetors. Teachers can then apply
the skills and competencies they are teaching to their application inthe workplace.

We can’t keep doing what we have been doing, the same way, and expact to get different results. Our
locat businesses and industries are begging for skilled workers with the soft skills needed to fill crucial
positions. Lo

The success of the schools and the community are deeply intertwined. The funding of the Regional
Workforce Implementation Grant will be a huge step toward furthering our partnerships and our abitity
to meet our workforce shortages.

Harrison Schogol District supporis this grant application.

s, Ed. Y

Melinda Mos



BI0Q Charnplin-Avenue
Berryvilie, AR 72816-2902
B70.423.6938
www.ddcommion.com

Monday, April 25, 2016

To Whom It May Concern:

As part of the statewide effort in Arkansas {0 enhance our workforce system and contribute {o strong
regional economies through active community and workforce development, we are submitting this letter in
suphort of North Arkansas Coliege’s Implementation Grant Application for the Regional Worlkforce Grant.

Participating as a partner in this effort offers our region the opportunity to transform our regional economy
and gain a competitive advantage by developing the local workforce to better meet employer needs. This
important collaboration will address the needs of businesses and develop skilked workers who will
contribute to business selutions that support increased economic growth.

The Implemeéntation Grant focus areas of Advanced Manufacturing and Emerging Clinical Healthcare will
allow us to address critical needs of regional employers through a process that aligns education,
workforce development,; and economic development strategies within our regional communities.

We lock forward to actively participating in the workforce development strategies outlined in the
implementation grant proposal, and will support efforts to address these critical needs in our region. Qur
partnership with North Arkansas College and other regional partners to implement career pathway
strategies that create linkages between secondary and postsecondary education providers and
employers will create a pipeline of skilied employees to meet employer needs.

Using a common vision and a unified regional effort that mtegrates education, professional training, and
support, will allow us to align services within our regional economies and target sector strategies that are
tailored to meet the needs of regional employers. We look forward o continued collaboration and the
lmportant work ahead

Chonta Salts il

Humian Resources Business Partner
Interconnest Solutions

Bucommun, inc.

IS0 SUDLZ008 Certified
ASP100:2009 Certified



v A
PRODUCTS AND EQUIPMENT, INCORPORATED
G BOK 910

HARRISON, ARKANGAS 72602.0%10
E-MAlL: claridge @claridgeprodusts.com

May 5, 2016

PHONE: 870-743-2200
TOLL FREE: 800-434-4810
FAX: 870-743-1908

To Whom It May Concern:

As part of the statewide effort in Arkansas to enhance our workforce system and contribute to
strong regional economies through active community and workforce development, we are
submitting this letter in support of North Arkansas College’s Implementation Grant Application for
the Regional Workforce Grant.

Participating as a partner in this effort offers our region the opportunity to transform our regional
economy and gain a competitive advantage by developing the local workforce to better meet
employer needs. This important collaboration will address the needs of businesses and develop
skilled workers who will contribute to business solutions that support increased economic growth.

The Impiementation Grant focus areas of Advanced Manufacturing and Emerging Clinical
Healthcare will aliow us to address critical needs of regional employers through a process that
" aligns.education, workforce development, and economic development strategies within our
regional communities,

Claridge Products is proud to have been a partner with North Arkansas College in providing 2
separate trainings to help educate and promote our workforce. We participated in training for a
30 hour OSHA course for approximately 30 employees and in a 40 hour PLC Programming course
for 6 of our industrial maintenance personnel,

We look forward to actively participating in the workforce development strategies outlined in the
implementation grant proposal, and will support efforts 1o address these critical needs in our
region. Our partnership with North Arkansas College and other regional partners to implement
career pathway strategies that create linkages between secondary and post-secondary education
providers and employers will create a pipeline of skilled employees to meet employer needs, We
look forward to continued collaboration with North Arkansas College.

Claridge Products and Equipment, Inc.

fogn eomand

Roger Leonard
General Manager

manwfaciurers of chatkboards « markerboards » bulletin boards » school aquipraent s tim




Baxter Healthcare Gomporation 870-424-5200
1800 N. Hwy. 201 Fax: -870-424-5617
Mountain Home, Arkansas 72653

April 28, 2016

To Whom It May Concern:

As part of the statewide effort in Arkansas to enhance our workforce system and contribute to
strong regional economies through active community and workforce development, we are
submitting this letter in support of North Arkansas College’s Implementation Grant Application
for the Regional Workforce Grant.

Participating as a partner in this effort offers our region the opportunity to transform our
regional economy and gain a competitive advantage by developing the local workforce to
better meet employer needs. This important collaboration will address the needs of businesses
and develop skilled workers who will contribute to business solutions that support increased
economic growth.

The Implementation Grant focus areas of Advanced Manufacturing and Emerging Clinical
Healthcare will allow us to address critical needs of regional employers through a process that
aligns education, workforce development, and economic development strategies within our
regional communities.

We look forward to actively participating in the workforce development strategies outlined in
the implementation grant proposal, and will support efforts to address these critical needs in
our region. Our partnership with North Arkansas College and other regional partners to
implement career pathway strategies that create linkages between secondary and
postsecondary education providers and employers will create a pipeline of skilied employees to
meet employer neads.

Using a common vision and a unified regional effort that integrates education, professional
training, and support, will allow us to align services within our regional economies and target
sector strategies that are tailored to meet the needs of regional employers. We look forward to
continued collaboration and the important work ahead.

Sincerely,

Ao Otus—

Lacey Johnson
HR Director
870-424-5310



North Arkansas College

SUBMIT BY JUNE 1, 2016

Email to ADHE.Workforce.Grant@adhe.edu
Applications will only be accepted for projects that were awarded a planning grant.

IMPLEMENTATION GRANT SCORING RUBRIC
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