UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

FOR CHILDREN
——

TOPIC: Local and Targeted Improvement Plans for Clark Middle School and Salvador-
Garcia Middle School

SUBMITTED BY: Emma Leza, Associate Superintendent for C&I and Armando Salazar, Executive Director for

Middle School OF: Curriculum and Instruction

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD: March 18, 2026
DATE ASSIGNED FOR BOARD CONSIDERATION: March 31, 2026

RECOMMENDATION:
Request Board Approval for the Local Improvement Plan for Clark MS, a campus designated
as Targeted Improvement and the Targeted Improvement Plan for Salvador Garcia MS, a

campus designated as Comprehensive Improvement for the 2025-2026 school year based on
2025 STAAR Results.

RATIONALE:

Although both campuses have engaged in the improvement process since the beginning of the
2025-26 school year, the Texas Education Agency or TEA, require the UISD Board of
Trustees review the improvement plans and approve the updated submission to TEA.

BUDGETARY INFORMATION:

Region One’s additional review and support of SGMS, the campus identified as
Comprehensive Support is at no cost to UISD. Additional costs may be incurred for
professional development sessions as extra-duty paid throughout the school year and a
complete summary of costs will be submitted at the end of the 2025-26 school year.

BOARD POLICY REFERENCE AND COMPLIANCE:
2025 TEA Accountability Manual: Chapter 10 - Identification of Schools for Improvement






