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Vision, Mission and District Achievement 
Goal:  To enhance the school culture by focusing on building positive relationships between staff, students and families.

  

Action Steps

Enhance and use Collaborative Problem Solving 

practice

Increase adult supervision on the playground

Share and discuss data from Minute Meetings with a 

specific focus on students who report “no friends” and 

“no trusted adult” at school

Review and revise the schoolwide positive behavior 

system

Evidence/Measurements

Assessment of Lagging Skills and Unsolved 

Problems (ALSUP) and Plan B sheet

Office referral data during lunch/recess waves
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100% of students report at least one friend and 

name one “trusted adult” in the building

Reduction in negative and aggressive student 

behaviors



Student Achievement
Goal: All 3rd grade students will increase literacy and numeracy as measured by STAR reading and math, BAS assessment and Calkins writing.  
The average growth target (ELA and Math combined) for 4th and 5th grade students will increase from 77% to 80% as measured by SBAC 2020.

Action Steps

Use tiered intervention (SRBI) to support student learning needs.

Co-create goals with students using progressions, checklists and 

rubrics to understand their strengths and instructional needs to 

access the next level.

Increase use of math strategies’ progression (concrete-

representational-abstract)

Evidence/Measurements

SIT Data

Data sources:
● Benchmark Assessment System (BAS)
● Calkins writing rubric 
● SBAC 
● STAR reading/math reports 
● Math unit assessments



Evidence/Measurements

Lessons/instruction including clear learning targets, 

personalized student learning goals, and interactive 

notebooks

Student made learning goals and self-reflection 

responses

Increased student growth and/or proficiency on 

District and State assessments

Granby Educator Growth Continuum- Focus Area 
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Instruction
Goal:  Teachers will increase opportunities for students to take ownership of their learning to enhance engagement and 
independence.

Action Steps

Use feedback from Instructional Rounds to strengthen 

instructional strategies

Provide students with specific and actionable feedback 

(including repertoire of strategies for improvement)

Enhance instruction to include authentic audience and 

purpose to increase engagement, choice and stamina

Anchor math instruction with a standards focus


