Discussion Notes of Personnel Committee

The Board of Trustees
Red Wing Public Schools - ISD 256

A Personnel Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was held Monday,
May 3, 2021, beginning at 3:50 PM. A Hybrid Meeting via Google Hangouts & In Person at the District Office
Conference room Door # 36.

1. Introduction

1.1.

1.2.

Call to Order and Roll Call
Pam Roe, Jennifer Tift and Holly Tauer were the committee members in attendance. Karsten
Anderson and Amy French were the district officials in attendance.

Meeting Agenda
The meeting agenda was available for review.

2. Business Items

2.1.

2.2.

2.3.

2.4.

Due Process Facilitators

Cherie Johnson and Marcia Walker thanked committee members for their support to hire two
additional coordinators and/or teachers to implement Due Process Facilitators, and they shared
plans on how Due Process Facilitators will be used to provide the needed support. Each K-12
school will have a teacher assigned Due Process Facilitator duties

Succession Planning

Karsten Anderson presented the latest version of Superintendent Succession Planning for review.
Superintendent Anderson will include the recommendations from the committee to the current
draft and bring this item back to the committee at the June 7, 2021 meeting.

Substitutes
Karsten Anderson presented the March report card issued by Teachers on Call.

Other Issues
The committee discussed COVID leave.

3. Next Meeting and Adjournment

3.1.

3.2.

Next Meeting
The next regular meeting will be Monday, June 7, 2021 at 3:45pm

Adjournment
The meeting adjourned at approximately 4:44pm



