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Background Information 
The Texas Education Agency has identified Tison Middle School as a Comprehensive Support and Improvement 
(CSI) campus under the A–F Accountability System due to overall performance results. Federal and state law 
require that campuses receiving the CSI designation develop a Targeted Improvement Plan (TIP) that addresses 
the areas of low performance, outlines strategies for increasing student achievement, and establishes measurable 
goals for student growth and closing achievement gaps. 

The plan for Tison Middle School has been developed by the campus leadership team in collaboration with district 
staff and stakeholders. It includes a review of performance data, identification of priority focus areas, and the 
development of specific strategies to improve teaching and learning. Key elements of the plan focus on 
strengthening core instruction, providing targeted professional development for teachers, implementing evidence-
based interventions for students not meeting grade-level standards, and regularly monitoring student progress with 
adjustments as needed. 

The TIP also outlines measurable goals tied directly to the A–F Accountability domains, with particular attention to 
student groups included in the Closing the Gaps domain. Progress monitoring will occur at the campus and district 
levels, with quarterly updates provided to the Board of Trustees. Parent and community engagement are also built 
into the plan to ensure transparency and shared responsibility for student success. 
 
 
Strategic Plan Information 

 Relates to Strategic Goal #1 – Focus on Student Success 
 Relates to Strategic Goal #2 – Focus on Students, Parents, and Communities 
 Relates to Strategic Goal #3 – Focus on Operational Excellence 
 Relates to Strategic Goal #4 – Focus on Employees and Organizational Development 
 Relates to Strategic Goal #5 – Focus on Stewardship 

 
 
Administrative Recommendation 
Approve the Targeted Improvement Plan for Tison Middle School for submission to the Texas Education Agency. 

Weatherford Independent School District 
Board Agenda Item 

 
The mission of the Weatherford ISD is to educate, engage, and empower 

all students in a safe and positive learning environment to discover 
and reach their greatest potential. 

 


