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The notice for a Board meeting shall reflect the date, time, and lo-
cation of the meeting.

Regular meetings of the Board shall typically be held on the third
Thursday of each month at 7:00 p.m. When determined necessary
and for the convenience of Board members, the Board President
may change the date, time, or location of a regular meeting with
proper notice.

The Board President shall call a special meeting at the Board Pres-
ident’s discretion or on request by three members of the Board.

The Board President shall call an emergency meeting when it is
determined by the Board President or three members of the Board
that an emergency or urgent public necessity, as defined by law,
warrants the meeting.

A Board member may request that a subject be included on the
agenda for a meeting. The deadline for submitting items for inclu-
sion on the agenda is the seventh calendar day before regular
meetings and the seventh calendar day before special meetings.

The College President shall compile for review by the Board Presi-
dent all topics timely submitted by Board members, topics re-
quested by the Board, and topics suggested by the College
President.

The Board President and the College President shall confer re-
garding the proposed topics, and the Board President shall deter-
mine the topics for the official meeting agenda. The Board Presi-
dent shall ensure that any topic the Board or individual Board
members have requested be addressed are either on the meeting
agenda or scheduled for deliberation at an appropriate time in the
near future. The Board President shall not refuse to assign a topic
requested by a Board member to an agenda and, once assigned,
shall not have the authority to remove the topic from the agenda
without that Board member’s specific authorization.

When the agenda is prepared, the Board President shall determine
items, if any, that qualify to be placed on the consent agenda. A
consent agenda shall include items of a routine and/or recurring
nature grouped together under one action item. For each item
listed as part of a consent agenda, the Board shall be furnished
with background material. All such items shall be acted upon by
one vote without separate discussion, unless a Board member re-
quests that an item be withdrawn for individual consideration. The
remaining items shall be adopted under a single motion and vote.
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Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least one hour prior to the time of an emergency meet-

ing.

Notice of all meetings shall provide for the possibility of a closed
meeting during an open meeting, as provided by law. The Board
may conduct a closed meeting when the agenda subject is one
that may properly be discussed in closed meeting. [See BDA]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by consensus of Board members present.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-

vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members

present.

Voting shall be by voice vote or show of hands, as directed by the
Board President. Any member may abstain from voting, and a
member's vote or failure to vote shall be recorded upon that mem-
ber's request.

Board action shall be carefully recorded by the Board Secretary or
clerk; when approved, these minutes shall serve as the legal rec-
ord of official Board actions. The written minutes of all meetings
shall be approved by vote of the Board and signed by the Board
President and the Board Secretary.

The official minutes of the Board shall be retained on file in the of-
fice of the College President and shall be available for examination
during regular office hours.

Discussions shall be addressed to the Board President and then
the entire membership. Discussion shall be directed solely to the
business currently under deliberation, and the Board President
shall halt discussion that does not apply to the business before the
Board.

The Board President shall also halt discussion if the Board has
agreed to a time limitation for discussion of an item, and that time
limit has expired. Aside from these limitations, the Board President
shall not interfere with debate so long as members wish to address
themselves to an item under consideration.
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Consent and Priority Agendas

The consent agenda (or in some cases, the consent calendar) al-
lows members to vote on a group of items en bloc (as a group)
without discussion. This is a good way to dispose of business that
is noncontroversial. Approving the minutes, paying the bills, and
approving customary donations are examples of noncontroversial
business. For an organization to use a consent agenda, it needs to
adopt a special rule of order. !

The presentation of the consent agenda is established by a spe-
cial rule of order and should be taken up before committee re-
ports, If the consent agenda includes the approval of the minutes,
then it should be taken up before any business is transacted. Every
member should have a printed copy of the consent agenda when
the presiding officer presents it. When presenting it, the chair asks
if any member wants to extractan item from the consent agenda.

-

To extract an item, a member need only rise and request, for
example, that item 3 be removed from the consent-agenda. This
means that the member wants to discuss and vote on this issue
separately. The request does not need a second and is not dis-
cussed, and no vote is taken to remove it from the consent agenda.

After the members finish extracting items from the consent
agenda, the presiding officer presents the modified consent agenda
to the assembly once again and takes the vote by general consent.
(See Chapter 5 on voting.)

'The president could say it this way:

PRESIDENT: Are there items that the members want to
remove from the consent agenda? [Pause; if no one rises,
continue] \f there is no objection, the consent agenda will

be adopted. [Pause; wait to see if anyone objects.] Hearing no
objection, the following items, as published on your consent
agenda, are adopted.

The extracted items are added to the regular agenda under the
proper categories for bringing up such items.

The consent agenda is useful for streamlining action on a group
of items. Also useful, though in a different way, is the priority
agenda. This type of agenda is a list of tasks to be accomplished,
discussed, and votéd on in the order of importance. In committee
meetings and in groups or work teams that have informal meet-
ings, a priority agenda isa good way to organize the meeting. This
concept is also helpful in listing items under new business. The
most important or timely topics are placed at the top of the agenda
to ensure that they’re done before the meeting ends.
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Consent Calendar. Legislatures, city, town, or county councils; .

or other assemblies which have a heavy work load including a
large number of routine or noncontroversial matters may find
a consent calendar a useful tool for disposing of such items of
business. Commonly, when such a matter has been introduced
or reported by a committee for consideration in the assembly,
its sponsor, or, sometimes, an administrator, may seek to have
it placed on the consent calendar. This calendar is called over
periodically az & point established in the agendan by special rule of
order, at least preceding standing committee reports. The mat-
ters listed on it are taken up in order, unless objected to, in
which case they are restored to the ordinary process by which
they are placed in line for consideration on the regular agenda,
The special rule of order establishing a consent calendar may
provide that, when the matters on the calendar are called up,
they may be considered in gross or without debate or amend-
ment. Otherwise, they are considered under the rules just as
any other business, in which case the “consent” relates only
o permitting the matter to be on the calendar for consider-
ation without conforming to the usual, more onerous, rules
for reaching measures in the body.




