Minutes of Special Meeting
The Board of Trustees

Uvalde Consolidated Independent School District

The Board of Trustees met to conduct the Special Meeting on November 4, 2025 at 6:00 pm in Benson Board
Room, 601 Dean Street, Uvalde, TX 78801.

1. Call to Order
A. The regular meeting was called to order at 6:00 pm.

Members present: Laura Perez, JJ Suarez, Jesse Rizo, Javier Flores, Jaclyn Gonzales, Robert Quinones, Erika
Munoz

Staff present: Ashley Chohlis, Pam Bendele, David Zamora, Mikka Sanchez, Mario Rangel, David Zamora

Guests present: Diana Olvedo-Karau, Priscilla Moreno, Ernest Santos, Simon Ortiz, Emma Trimble, Sergio
Moreles

B. Moment of Silence
Please bow your head for a moment of silence for 21 seconds to honor our 21 beautiful souls.

C. The invocation was led by Emma Trimble.

D. Pledge of Allegiance to the Flags of the United States of America and the State of Texas were led by Laura
Perez.

2. Open Forum
The following spoke in Open Forum:

o Diana Olvedo-Karau - 3A and 3B
e Priscilla Moreno - 3A and 3B
e Ernest Santos - Properties

3. A Closed session will be held under Provisions of Texas Government Code, Chapter 551, Sections 551.071,
551.072, and 551.074

The board met in closed session at 6:17 pm.

A. Consultation with district legal counsel regarding real property

B. Discussion of Superintendent and Board's duties in addressing workplace culture and personnel matters,
including:

a. Addressing employee complaints

b. Review of payroll issues and outstanding compensation issues

c. Discussion of workplace climate and staff retention issues

4. Reconvene from closed session
The board reconvened at 10:55 pm

A. Consider and take action to approve Resolution(s) Declaring Certain District Property as Surplus and
Authorize the Superintendent to Offer Such Properties for Sale through the Bidding Process.



The motion was made by Robert Quinones and seconded by JJ Suarez to adopt a resolution declaring
certain properties as surplus property for possible sale as follows, the vacant lot at 802 S. Camp in
Uvalde. All board members voted in favor. The motion was carried unanimously.

B. Consider and take action to authorize the Superintendent to Engage a Licensed Real Estate Broker to
Assist the District with the Marketing and Sale of Properties.

No action was taken.
C. Consider and take any action necessary based on closed session discussions.

No action was taken.

5. Adjournment

The motion was made by JJ Suarez and seconded by Robert Quinones to adjourn. All board members
voted in favor. The motion was carried unanimously.

The meeting was adjourned at 11:01 pm.
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