DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on November 18, 2024. Board members present were
Bryant, Bjornstad, Tift, Roe, Schoenfelder and Ostendorf. Board member Buck was virtual.
Superintendent Bob Jaszczak and staff were in attendance. Chair Bryant called the meeting to order at
5:05p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:
2.1  First Student Update

Superintendent Jaszczak updated the board on transportation and bussing for the 2024-2025
school year.

2.2 Public Comment Guidelines
The board discussed the current process for receiving Public Comment at Regular School
Board meetings.

2.3 Public Comment Response — School Board Guidelines
The board discussed the process of how the board as a whole and individual school board
members are to respond to public comment at meetings, as well as follow up communication.

2.4  District Efforts Addressing Concerns
The board held a discussion on concerns throughout the district. Jen Grove, Principal of
Burnside Elementary provided an update on programs, communication and activities that are
taking place within the building.

2.5  Well At Work Clinic Building
At the November 4th School Board meeting the board voted to end the building lease with
RiseUp effective Dec. 31, 2024. This discussion was how the end of this lease effects
Buildings & Grounds, maintenance schedules and they reviewed what measures may need to
take place as of January 1, 2025.

2.6 School Board Meeting Summary
Superintendent Jaszczak provided and reviewed a summary of the agenda items for Regular
School Board meeting scheduled for 6:00pm.

3. Other Topics

3.1  Other Topics
Superintendent Jaszczak informed the board he would like to amend the regular board

meeting agenda to add the LETRS MOU as a business item.

4. Adjournment:
Motion made by Ostendorf and seconded by Bjornstad to adjourn the meeting at 5:52p.m. After roll
call vote, motion carried 7-0.



Aye: Schoenfelder, Tift, Buck, Roe, Ostendorf, Bjornstad, and Bryant
Nay: None

Official Minutes approved on December 2, 2024.

Jennifer Tift
School Board Clerk



