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What’s the Big Idea?
Assessing progress on Policy 7:12/Equity Policy

Excellence 
with Equity

Excellence 
without Equity

Equity 
without Excellence
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Which D97 Equity
Policy Components 

align to which
Illinois Report Card

metrics?



What does the Equity
Policy language call for?

Equity Leadership and
Infrastructure



What does the Equity
Policy language call for?

Equity Leadership and
Infrastructure

 Equity Leadership and Infrastructure: The Superintendent shall develop and
recommend to the Board both a viable long-term plan for funding, staffing,

and implementing activities and initiatives to achieve the equity objectives as
well as annual updates. This plan shall include a leadership team and

infrastructure as well as regular reporting that coincides with the budget cycle.
The recommendation shall include an ongoing process that includes
opportunities for teachers and staff, students, parents and guardians,

community members and Board members to provide input on the
implementation of this Policy on at least a quarterly basis and assist the Board
in monitoring outcomes and communicating implementation and results with

the community, which shall be informed by the implementation planning
process that shall occur from the effective date to the implementation date of
August 2019. The position of Senior Director of Equity shall continue to be part

of the senior management team and report directly to the Superintendent.
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What Analytic Questions
Will Assess Our Progress?

Equity Leadership and
Infrastructure

How is our funding aligned with the equity policy?



The state
estimates that

D97 had
approximately

95% of the
necessary

funding to serve
its students in

SY23



A higher tier means
the district is closer

to Adequacy and
therefore requires
and receives less
state assistance

Approximate
Rank Order

for D97

Source datafile retrieved from:  https://www.isbe.net/Pages/ebfdistribution.aspx



Between 2012 and
2022, Instruction

represents the
largest portion of

expenditures at D97 



Between 2012 and
2022, on average,

Instruction
represents the

largest portion of
expenditures at
Illinois districts



The percent of
D97

expenditures by
area is fairly
similar to the

statewide
averages



Questions we are asking
ourselves

Are we spending our
dollars strategically

enough to support the
equity policy?

Do we need to spend
our dollars differently

than the typical
district in order to
achieve excellence

and equity?



Between 2012
and 2022, local

funding has
increased as a
percentage of
D97's revenue  

while state
funding has
decreased



Between 2012
and 2022, on

average, federal
funding has

increased as a
percentage of

revenue at Illinois
districts while
state and local

funding has
decreased



Compared to
the state

average, a
higher portion

of D97's
revenue

comes from
local funding.



Given the level of local investment at
D97, how do we ensure our Portrait of

a Graduate is inclusive and reflective of
our community’s vision?

Questions we are asking
ourselves

Given the level of local
investment in D97, how do
we ensure that the work of

the school district is
reflective of our

community’s vision for
equitable outcomes for its

children?





D97 spends more
per student in

elementary
schools than in

our middle
schools



At other
comparable

districts, there
tends to be less

of a difference in
spending per

student between  
middle schools

and other schools
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Questions we are asking
ourselves

What accounts for
variable spending
across schools?

Where do we need to
invest in order to
ensure equitable
outcomes for our
students across

grade levels?



Appendix



D97 spends more per
student on Instruction
and Operations than

the state average


