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Teaching & Learning

Objective 1: | Every learning environment will be conducive to innovative instruction and meet the academic needs of all students
Measures: | Increase student achievement across all content areas, specific to each campus
Action Steps: Owner: Measure: Resources: Timeline: Progress:
: ; ) - Professional Development; | annuall
Build teacher capacity to develop differentiation administrators: Curricul Time o 0b 0 ually Walk
1|and personalization to meet the needs of all crministrators; LUrmeuium o) o, Tress; Walk-Throughs Ime to gbserve ather begin throughs/
Director; Teachers teachers; Campus and district | August Summer
students
budget 2020 PD/ILD
ol : Begin Chand
Devel lized staff t k with teach CITelE
5 e;e zp .sp.;clatlze ; . ?;‘r?r :‘” " eacl &rs Administrators; Curriculum  |Attending Instructional Grant Octoher Babovec
and administrators to provide instructiona Diractor Leadership Cohort rant money 2015 - (ILD
support - .
Ongoing Training)
Ensure consistent instructional processes to
achieve and maintain high perfarmance for all Administrators: Curriculum ‘gn n.ually ll:]/alk hs/
3|learners by having students apply critical ) ' 5L0; TTESS; Walk-Throughs egin MO
thinking skill Fyit llaborati g Director; Teachers August Summer
inking skills, creativity, collaboration, an 2020 PD/ILD
communication
Training in area of Annually Walk
Incorporate useful technology skills into Administrators; Technology  |Lesson plans show use of technelogy; Technology begin throughs/
instruction across all curriculum Department technology as appropriate  |devices; Campus and district | August Summer
budget 2020 PD
Create dedicated time for horizontal /vertical Annually
reste E_ICEI sonme Dr_ orizontal/vertica Administrators; Curriculum ) ) i begin 2020/21
5| cross-curricular cellaboration to enhance Director Number of planning sessions |Time; School calendar August scheduling
classroom instruction 2020
Objective 2: | Ajf staff will be provided high-quality, research-based, sustained professional development
Measures: | # of professional learning opportunities focused on research-based instruction
# of teachers meeting district and campus professional learning requirement
Action Steps: Owner: Measure: Resources: Timeline: | Progress:
Create a district-wide committee of teachers to | Director of Curriculum and ;
) ) ) ) 100% of plan will be January Committee
1|specify the goals of the professional learning Instruction; Campus ) Teachers selection in
. o developed and implemented 2020
plan and communicate to campus personnel Principals progress
Director of Curriculum and Region 10 website; Local f
Establish a comprehensive professional learning ] 100% of plan will be £0 January Committee
) Instruction; Campus ) offerings; Campus and 2020 - May | will
plan and review annually o developed and implemented | ,
Principals District budget; Committee | 2020 recommend
Director of Curriculum and Region 10 website; Local f
Offer research-based professional learning . 100% of plan will be & . CQmmlttee
rtunities it fed | Instruction; Campus develoed and imol ted offerings; Campus and May 2020 |will
opportunities to support specified goals Principals eveloped and implemente District budget; Committee recommend
Create expectations to measure and ensure all | Directar of Curriculum and 100% of plan will be Region 10 website; Local Committee
4|staff are meeting the district professional Instruction: Campus P . offerings; Campus and May 2020 will
developed and implemented RG]

learning requirements

Principals

District budget; Committee




Teaching & Learning

Objective L: | Every learning environment will be conducive to innovative instruction and meet the academic needs of all students
Measures: | Increase student achievement across all content areas, specific to each campus
Action Steps: Owner: Measure: Resources: Timeline: | Progress:
: : — Professional Development;
uidteacher sacty o ev€opdfetn o Administrators; Curriculum Timetoohseweothir f:nn'ua”y b
1/and personalization to meet the needs of all | ’ SL0; TTESS; Walk-Throughs | e throughs
e Director; Teachers teachers; Campus and district| August | Summer
budget 00 PD/ILD
ol : Begin Chand
Devel lized staff o work with teach andra
: E:EEP,S?:m;mta ?:[?r tW| ﬁeacl * Administrators; Curriculum ~ [Attending Instructional Gt October | Babovec
and administrators to provide instructiona rant mone EAA
P Director eadership Cohort ' 018-  |(ID
support : iy
Ongoing | Training)
Ensure consistent instructional processes to
e and martanigh pomanceforall | L ’;‘””.“”V :’:a"( h
3| earners by having students apply critcal _ ‘ $L0; TTESS; Walk-Throughs o e
vinking skl creaivity, collboraion and Director: Teachers August | Summer
thinking skills, creativity, collaboration, 3 0 PD/ILD
communication
Training in area of Anually | walk
Incorporate useful technology skills into Administrators; Technology ~ [Lesson plans show use of  {technology; Technology begin S
instruction across all curriculum Department technology as appropriate  [devices; Campus and district | August | Summer
budget 2020 PD
Create dedicated time for horizontal vertica Annualy
ete et tme o ortonaeral o ] pegn | /2L
5|cross-curricular collaboration to enhance Diectr Number of planning sessions |Time; School calendar st scheduling

classroom instruction
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Teaching & Learning (cont.)

Objective 3: Every student will be supported and empowered to reach their highest potential through the development of their knowledge, skills, and
abilities
Measures: | Increase informative, summative and soft skills
Action Steps: Owner: Measure: Resources: Timeline: | Progress:
Implement correctly across all
campuses; Needs assessment Region 10: C.
egion 10; Campus
across the district of current | gd hib: Di tp' ; Annually T TESS/
eadership; Distric
Expand a variety of relevant and engaging teaching and learning .p o begin walk
) i Al staff and students : leadership; Funds (District & throughs/
learning experiences that occur at all levels strategies (strengths and Campus); Technolo August g
weaknesses); Data will show pusk £y 2020 Ly
) Department; Students
the measurement of this
campus moving forward
Implement correctly across all
campuses; Needs assessment
acrolzs the district of current Reglon 10; Campus TS/
|dentify strategies to promate feedback that , , : leadership; District Annually | walk
) _ ) Teachers; Campus Leadership; |teaching and learning _ o begin throughs/
2|encourages risk-taking and values the learning - ) : leadership; Funds (District &
to ultimately faster a growth mindset District Leadership strategles (strengths and Campus); Technolo, August I
rocess ;
P ¥ g weaknesses); Data will show P £y 2020
y o Department; Students
Implement correctly across all T
campuses; Needs assessment Region 10: Campus
Through technology, students will be provided across the district of current | 2o = TP Annually Class tech/
) ) ) Technology Department; ) ] leadership; District robotics/
enhanced modes of learning while developing o ) teaching and learning ) o begin
) i ) District Leadership; Campus ) leadership; Funds (District & rocket/
the skills necessary to compete in their future ] strategies (strengths and August .
) Leadership i Campus); Technolagy certiport
society weaknesses); Data will show 2020
) Department; Students
the measurement of this
campus moving forward
Implement correctly across all
campuses; Needs assessment )
L Regicn 10; Campus TTESS/
across the district of current leadershio: District Annually walk
eadership; Distri
Enable students to take responsibility for their | District Leadership; Campus  |teaching and learning .p L begin h h
) ) ; leadership; Funds (District & throughs
own learning Leadership: Students strategies (strengths and c Technol August
weaknesses); Data will show ampus}; Technology 2020
) Department; Students
the measurement of this
campus moving forward
Implement correctly across all
campuses; Needs assessment )
Regicn 10; Campus
across the district of current Ieagdershi -Distlrjict Annually TTESS/
Engage students in real-world problems by District Leadership; Campus  |teaching and learning Ieadership: unds (District & begin walk
collaborating with others in the classroom Leadership: Students strategies (strengths and b August throughs
i Campus); Technolagy
weaknesses); Data will show 2020
- Department; Students
the measurement of this
campus moving forward




Technology

4 (projector/screen//audia) for all cafeterias

Finance; Campus
Administrators

Personnel time

Objective 1: | A comprehensive short-term plan will be developed to replace and update devices district wide
Measures: | % of devices replaced
Action Steps: Owner: Measure: Resources: Timeline: Progress:
Technology D tment; District budget
Replace desktop computers district wide for teachers ?E nology bepartment; 100% of desktops fstrictbu ge. per 55%
1 Finance; Campus recommendation; 6-12 months
and staff o replaced ) complete
Administrators Personnel time
District budget
_ Technology Department; |100% of LAB desktops fstrictbu ge_ per 90%
2|Replace LAB desktops with updated computers ) recommendation; 6-12 months
Finance replaced ) complete
Personnel time
District budget
Increase LAB capacity to compensate for district Technology Department; | 100% of accommodation Bctiu ge_ per 75%
3 ) i recommendation; 6-12 months °
growth Finance for class size growth ] complete
Personnel time
District budget per
o Technology Department; |100% of Chromebooks g _p 33 increase
4|Update Chromebooks due to AUE expiration ) recommendation; 6-12 months -
Finance updated ) ongoing
Personnel time
100% increase of cart District budget per ;
Increase Chromebook count to compensate for Technology Department; size and elementa recommendgatiopn- e " 12 increase
district growth Finance ) v o "4 months ongoing
class devices Personnel time
Technology Department; |100% of Chromebooks | <. udBet per Exp dat
6| Update Chromebooks due to AUE expiration ?E nelogy Department; o LremeRocks recommendation; 12-18 months Xp date
Finance replaced ) extended
Personnel time
Objective 2: | Develop a comprehensive long-term plan for updating out-of-date equipment district wide
Measures: | Rate that old technology is replaced with new technology
Action Steps: Owner: Measure: Resources: Timeline: Progress:
Software
Technaol D t t
E’Ehr‘t’j D’;{Y Separ r:ten 50% complete in 2.5 District budget per updated/
with Vendor Support; ) .
1|Upgrade Smartboards with modernized technology Finance: Teacheprls- years; 50% completein  [recommendation; 1-5 years 85%
Admi s:t : ' second 2.5 years Personnel time Projector
MINIStrators replaced
Technology Department
Upgrade PA systems with network connected ) 8y uep District budget per .
5 K ible with the ph ; ) with Vendor Support; 100% complete after 3 dati s Researching
speakers compatible wi e phane systems pagin recommendation; - .
psl P P ¥ paging Finance; Campus years o 4 years options
system Administratars ersonnel time
Technology Department District budget per
. . i gy Lep 100% complets after 4 g ; P Planning
3|Update wireless access point to accommodate growth |with Vendor Support; cars recommendation; 1-5 years phase
Finance / Personnel time
Technology Department
District budget
Cafeteria multi-media update with Vendor Support; trictou gel per 66%
100% complete at 5 year [recommendation; 1-5 years complete




CTE & CCMR

Objective 3:

Develop and implement student certifications based on current industry needs

Measures:

# of certification opportunities available to students
% of staff members equipped to offer certifications

Action Steps: Owner: Measure: Resources: Timeline: Progress:
Identify industry high wage, high demand jobs with  |CTE Cooerdinator; Accurate industry Personnel fime; Student 6 th Survey in
maenths
student interest considerad Counselors; Students identification survey; Business survey progress
2|Survey resources (staff skills) Campus Administrators Completed survey of Personnel fime 6 th: survey In
i P skills mentns progress
3|Survey resources (community) District/Campus 100% of resources Personnel fime Ongoi S:‘;VZS':
ngain
v / Administrators identified £0Ing 8
C Administrat Staff development
ampus Administrators; T, T
_ N L i p i 100% as identified in budget for certification Pendin
4|0ffer identified certifications from the surveys District Curriculum - . & months g
) surveys training and facility survey
Director
needs results
) . ) District Curriculum ) o
Vertical alignment of computer curriculum for K-12 ) All grade levels vertically | District; Technology; In
( I ) Director; Technology liamed 0 It 18 months rogress
common language aligne ersonnel time
guag Department £ .
Objective 1: | Develop a master facility plan
Measures: | Facilities will meet TEA's size requirements that provide ample square footage per student
Maintain student to teacher ratio 17-22:1
Action Steps: Owner: Measure: Resources: Timeline: Progress:
Board agenda action item to form a Facilities Board of Trust: A | . i b In
Committee oard of Trustees pprova erzonnel time November 18 2019 progress
Recommendations from n
2|Facility needs assessment will be conducted Facilities Committee the facility needs Personnel time January 2020 progress
assessment
Consensus of the
Prioritize needs based on the recommendations of I ) Facilities Committee is in ) In
- Facilities Committee Personnel time February 2020
the facility needs assessment agreement of the progress
priorities
Within budget
Budget analysis conducted based on the priorities I ] o 8 ) In
. Facilities Committes limitations and/or Personnel time March 2020
from the facility needs assessment ) i . progress
financial capacity
Consensus of the
Facilities Committee is in
_— — ) agreement of the ) In
5|Create short term and long term facilities plan Facilities Committee Personnel time March 2020
g P recommendations in the progress
short term and long
term facilities plan
. I ) Action taken by school ) In
6|Present facilities plan te the school board Facilities Committee Personnel time March 2020
board progress




Financial

Objective 2:

Develop financial capacity plan

Measures:

Maintain an “A” rating on School FIRST rating
Maintain a high Moody's credit rating
Maintain a positive budget

Maintain excess of three months’ operating expenditures

Action Steps: owner: Measure: Resources: Timeline: Progress:
Board agenda action item to form a Finance Personnel Time; In
. Board of Trustees Approval ) Movember 18, 2019
Committee Advisors progress
Obtain hudgetanaly_ss _ Financial Advisor; . . _ n
2| &  Bondcapacity analysis - _ Capacity amount Personnel time; Advisors|January 2020
i District Finance Director progress
b, M&O growth estimates
3|Prioritize the budget analysis Financial Committee Capacity amount Personnel time February 2020 In progress
Consensus of the
Financial Committee is
4|Create recommendations based on the priorities Financial Committee in agreement with the |Personnel time March 2020 Inro ress
recommendations of prog
the priorities
. ) i ) Action taken by school ) In
5|Present recommendations to the school board Financial Committee Personnel time March 2020
board progress
Social & Emotional Health/School Safety
Objective 1: | Improve and implement social-emotional learning skills that lead to higher academic achievement and an improved ability to function
in schools and the workplace
Measures: | Student skills will be assessed by the implementation of a pre- and post-test
Action Steps: Owner: Measure: Resources: Timeline: Progress:
) , 100% of the plan will be |Evidence-based SEL Curriculum
. Curriculum Director; ) . —
1|Implement curriculum per grade level - developed and curriculum; Teachers;  {August 2020
Teachers; Administrators|. 2020/21
implemented Counselars Implementation
Educational involvement by implementation of staff
development which includes profassional 100% of the plan will be |Evidence-based SEL
2|development compenent; training staff to be aware |SEL Coordinator developed and curriculum; Teachers;  [August 2020 ;S)TaT:gPD
of the signs and indicators that 2 student may be 3 implemented Counselrs
danger to themselves or others
- 100% of the plan will be |Evidence-based SEL
Administer student assessment (pre & post test) P )
. S developed and curriculum; Teachers;  [August 2020 2020/21
included in curriculum , School year
implemented Counselors
100% of the plan will be |Evidence-based SEL Current year
4|Parent education/involvement opportunities Counselors developed and curriculum; Teachers;  {August 2020 ”;eEtingsfa"d
. plannea ftor
implemented Counzelars 2020/21




Social & Emotional Health/School Safety (cont.)

In the second year, an additional 25% increase in time allotted for serving students (total of 50%)

Objective 2: | Roles and responsibilities of the counselors will be redefined to allow counselors to dedicate more time to care for the mental health
needs of students
Measures: First year, increase fime allotted for serving students by 25%

Action Steps: Owner: Measure: Resources: Timeline: Progress:
Administration oversight 2020/21
Reallocate 25% of the non-counseling duties to Curriculum,Testing 25% more time allotted ) . 6 schedule/
1 ) o to adjust assignments;  |August 2020
personnel (year 1) Coordinator in first year . Ofc.
Additional personnel Segura
" U ) 2020/21
Additional 25% of Administrati ht
Reallocate an additional 25% of nen-counseling Curriculum,Testing i fhona ) ormare ml_m ra Fm overtlg schedule/
) i ) time allotted in second  |to adjust assignments;  [August 2020
dufies the following year Coordinatar o Ofc.
year Additional personnel
Segura

(SrR) Scurry-Rosser ISD (SgR)

Collaborative Visioning Priorities / Objectives / Measures

Core Statements

Motto

Dream # Believe ¢ Achieve

@

‘ Strategic Priorities ‘

Mission Statement
The mission of Scurry-Rosser ISD is
to prepare students to be passionate
leamers and influential leaders who
strive for excellence and fulfill their

potential
Vision
Scurry-Rosser 1SD will be an ever-
: o i

8 od

where all stud,

are prepared to succeed,

+ Academic Diversity Through
Lifelong Learming
* Pride, Tradition and Community

* Building Student Leaders Who
Are Ethically and Morally Driven

* ACulture of Maximum Effort

Social & Emotional
Health - School Safety

Objectives Measures
Every it e | . s ' e . cati e Y ¥y
Instruction and meet the acadensc needs of all students. ach tampus

. Neniber of Tu resaan®
All staf¥ will b provided high-quality, research-based, Baed insuction
ioed p ional © Namser st toschers mactag o
Medr i equeeosnl

threwgh the development. -
repias and wpdte Govices ot e Pt | e ot s s
Develop 3 compeehensive iong-term plaa for ing = =
out-of-date equipment district wide. gy = reptared weth swm tnchneiegy

Develop and implement student certifications based
on current industry needs.

Wamber of cotifeation opporintes ssekabie to \tusents
Percentage of ST Members eqaeoed Lo offer ceruniations

Develop & master faciity phan. featage por attent.
* Maivhain wiudenttenche stis 17370
© Mairtsin an 5" rating on Scheal HRST ratey
Maireze Moody's
Devolop Baancisl capacity plan, : :.‘. SeeSa
.

Improve and implemont social-emotional learning skills
that lead to higher academic achievement and an
improved ability to function in schools and the workplace.

Mairnaim more 1his tree mosths operating espesd itres.

Student sulls will De smsessed By the impsmentaton of 3
P and post tust

Roles and responsitalities of the counselors will be
redefined L0 allow counselors to dedicate more time
to care for the mantal health needs of stadents.

* st year inowase tiove allotted for serving stedests by 2%

15 the send yoar an sddtional I8 ncrease in tme shotted
for werving stademts (botsl of 0%




