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District Fleet Overview
District Fleet Size
• KISD Operates a transportation fleet of 516 assets comprised of 278 

school buses and 238 white fleet vehicles.
District Fleet Replacement
• To enhance student and staff safety, reduce long-term maintenance 

costs, and align with modern safety and environmental standards aging 
high mileage vehicles are identified for replacement.

District Fleet Life Cycle
• An industry standard vehicle life cycle of 12 years or 200,000 miles is 

utilized with KISD. 



District Fleet Purchase Request
District Fleet Funds   
• $700,000 are allocated in current 2025-26 SY budget for fleet 

replacement to purchase requested vehicles.
District Fleet Purchase Request
• Approval for the purchase of five KISD Fleet Vehicles (Three school buses 

and two F-250 Trucks) 
District Fleet Purchase Estimate
• Estimated cost of $650,000 will not exceed the, 2025-26 allocated 

budgeted funds



District Fleet Purchase Request

Questions
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