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!!!!!!!!!!!NWSISD!AIM!Goals!!
!!!!!!!!!!!!!!!!!!!201422017!

!
Background:!
!

NWSISD! is! comprised! of! eight! independent! school! districts! including! Anoka:Hennepin,! Brooklyn!
Center,!Buffalo:Hanover:Montrose,! Elk!River,! Fridley,!Mounds!View,!Osseo,! and!Rockford!and! is!
governed!by!a!Joint!Powers!Agreement.!!Three!districts!are!racially!isolated!and!include!Brooklyn!
Center,!Fridley,!and!Osseo!Area!Schools.!!The!remaining!five!districts!of!Anoka:Hennepin,!Buffalo:
Hanover:Montrose,! Elk! River,! Mounds! View,! and! Rockford! are! identified! as! voluntary! school!
districts.!!District!enrollment!information!for!the!2012:13!school!year!is!located!in!the!chart!below.!
!

District!name! %!Students!of!Color! %!Free/Reduced!Price!lunch!
Anoka:Hennepin! 22.43%! 32.44%!
Brooklyn!Center! 71.99%! 74.78%!
Buffalo:Hanover:Montrose! 7.17%! 27.74%!
Fridley! 43.63%! 58.95%!
Elk!River! 9.3%! 21.9%!
Mounds!View! 29.13%! 30.59%!
Osseo!Area!Schools! 49.69%! 40.43%!
Rockford! 11.55%! 27.89%!

!
As!a!collaborative,!NWSISD!has!worked!in!concert!with!the!member!districts!around!the!common!
goal! of! post:secondary! preparedness! and! success.! !Magnet! schools!with! rigorous! programming!
have!always!been!viewed!as!the!main!strategy!for!achieving!that!goal.!!Additionally,!over!the!years!
NWSISD!has!provided!member!districts!a!variety!of!other!services!to!further!support!the!goal!of!
post:secondary! preparedness! and! success.! ! These! services! continue! to! be! evaluated! for!
effectiveness!and!are!adjusted!on!an!annual!basis!to!ensure!they!are!positively!contributing!to!the!
shared!goal.!!!!
!
For!the! last!ten!years,!NWSISD!has!provided!K:12!magnet!school!programming!opportunities! for!
students!who! reside!within! the! eight! school! district! collaborative! boundaries.! ! NWSISD!magnet!
schools!are! free!public!elementary!and!secondary!schools!of!choice!operated!by!the!consortium!
school!districts.!!These!magnet!schools!are!designed!to!provide!opportunities!for!students!to!learn!
in!an!integrated!environment!that!provides!rigorous!coursework!for!all!students.!!!
The!magnet!schools’!curriculum!is!aligned!to!one!of!three!themes!including!the!Arts,!International!
Baccalaureate,!or!STEM/STEAM.!!These!magnet!schools!are!more!“hands!on!–!minds!on”!and!use!
an!approach!to!learning!that!is!inquiry!or!performance/project!based.!!They!use!the!state,!district,!
or!Common!Core!standards!in!all!subject!areas;!however,!they!are!taught!within!the!overall!theme!
of! the! school.! ! Racial! and! economic! diversity! is! an! important! element! of! the! NWSISD! magnet!
programming.!!The!NWSISD!magnet!schools!do!not!have!entrance!criteria.!Student!eligibility!is!an!
interest! in! the! theme,! resulting! in! students! from! a! wide! array! of! backgrounds! enrolled! in! the!
magnet!schools.!Additionally,!NWSISD!magnet!students!receive!free!transportation!as!long!as!they!
live!within!the!eight!district!collaborative!boundaries.!!!
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!
Through!the!NWSISD!Joint!Powers!Board!Agreement,! the!eight!member!districts!have!agreed!to!
enroll!students!placed!through!the!NWSISD!blind!lottery!system.!The!lottery!system!is!designed!to!
decrease! racial! and! economic! enrollment! disparities! through! placement! of! students! based! on!
geographic!preference.!
!

• Students! residing! in! racially! isolated! districts! (or! areas! within! a! district! with! a! high!
concentration!of!students!of!color)! receive!placement! in!magnet!schools! located! in!non:
racially!isolated!districts.!!!

• Students! residing! in! non:racially! isolated! districts! (or! areas! within! a! district)! receive!
placement!into!magnet!schools!located!within!racially!isolated!districts.!

!
NWSISD!magnet!programming!includes!magnet!schools!and!magnet!programs!within!a!school.!!In!
both! instances,! magnet! programming! is! operated! by! the! home! school! district,! while! the!
enrollment!application,!blind!lottery,!and!transportation!are!coordinated!through!NWSISD.!!Some!
of! the!magnet! schools! and! programs! are! without! a! neighborhood! attendance! zone,! therefore,!
100%!of! students! apply! for! the!opportunity! to! attend.! The!other!magnet! schools! and!programs!
provide!the!opportunity! for!students! to!enroll!who!reside!outside!the!neighborhood!attendance!
zone!or!school!district.!!!!
!
In!addition!to!inter:district!enrollment!opportunities,!high!school!magnet!programs!are!providing!
opportunities!for!students!to!enroll!in!credit:bearing!courses!during!the!regular!school!day.!These!
opportunities!include,!but!are!not!limited!to,!International!Baccalaureate!Diploma!Programme!
courses,!International!Baccalaureate!Career!Certificate!courses,!Project!Lead!the!Way!courses,!
college!in!the!school!courses,!and!certificate!programming!within!the!health!care!industry.!!!
!
Goal!1:!Achievement!
!

NWSISD!will!continue!to!provide!access! to!credit!bearing!courses!held!during!the!school!day! for!
students! of! all! racial! and! economic! backgrounds! through! our! high! school! magnet! schools! and!
magnet!programs.!!NWSISD!and!individual!magnet!schools!will!provide!support!for!student!success!
in!the!rigorous!coursework!to!achieve!the!goal!of!post!secondary!success.!!!
!
Appendix!A:!Data!of!students!enrolled!in!rigorous!course!work!by!ethnicity!
!
Strategies!for!achievement!include:!

1. Advance!Via!Individual!Determination!(AVID)!
2. K:12!magnet!programming!
3. Professional!Development!to!enhance!magnet!programming!
4. Student!programming!!

! !
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Key!indicators!of!success:!
1. Enrollment!in!AVID!programs!is!increased!or!maintained!at!current!level.!
2. K:12!magnet!programming!enrollment!is!increased!or!maintained!at!current!level.!
3. Professional!Development!provided!builds!capacity!of!teachers!to!work!with!diverse!groups!

of! students,! increases! knowledge! and! skills! in! high! quality! instruction,! and! provides!
methods!to!increase!parent!engagement.!

4. Continued!offering!of!a!variety!of!student!programming!that!is!evaluated!and!adjusted!on!
an!annual!basis!to!ensure!they!positively!contribute!to!the!collaborative!goal.!!!
!

Goal!2:!Integration!!
!

The! four:year! average! of! students! enrolled! in! magnet! programming! through! NWSISD! is! 4,200.!!
NWSISD!and!their!collaborative!districts!will!sustain!enrollment!in!magnet!programming!between!
80%!and!100%!of!that!four:year!average.!
!
Appendix!B:!4!year!magnet!enrollment!and!magnet!enrollment!by!resident!district!!
!
Strategies!for!achievement!include:!

1. Continued!use!of!current!magnet!lottery!system.!
2. Ongoing!marketing!and!communication!of!magnet!school!options.!

!
Key!indicators!of!success:!

1. The!number!of!magnet!applications!will!stay!consistent!or!grow!in!number.!
2. Review! of! magnet! applications! by! race/ethnicity! or! by! zip! code! to! evaluate! the!

effectiveness!of!communication!efforts!in!reaching!all!subgroups!of!the!population.!
!
Efficiencies!and!Eliminating!Duplicative!Programs:!

• NWSISD!works!to!create!efficiencies!by!providing!AVID!District!Directorship!to!four!of!our!
smaller!districts;!Brooklyn!Center,!Buffalo:Hannover:Montrose,!Fridley,!and!Rockford!thus!
providing!a!cost!effective!method!for!these!districts!to!receive!the!required!services.!!!

• NWSISD! oversees! the! enrollment! applications,! blind! lottery,! and! transportation!
coordination!for!the!twenty:two!magnet!schools!across!the!eight!district!collaborative.!!

!
! !
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Appendix!A:!Data!of!students!enrolled!in!rigorous!course!work!by!ethnicity!
!

• 2012:13!Baseline!Data:!International!Baccalaureate:!Diploma!Program!
• 2012:13!Baseline!Data:!Health!Science!Certificate!Courses!
• 2012:13!Baseline!Data:!Project!Lead!the!Way!Courses!

!
!
! !
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Appendix!B:!4!year!magnet!enrollment!and!magnet!enrollment!by!resident!district!!
!

• 2010:11!Enrollment!in!NWSISD!Magnet!Programs!
• 2011:12!Enrollment!in!NWSISD!Magnet!Programs!
• 2012:13!Enrollment!in!NWSISD!Magnet!Programs!
• 2013:14!Enrollment!in!NWSISD!Magnet!Programs!
• 2012:13!NWSISD!Magnet!Student!Participation!by!Resident!District/Ethnicity!

!












