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Agenda

● Department Budget Update
● 2026-2027 Budget Outlook
● Fund Balance Update
● 2026-2027 Compensation Plan
● Staffing Phase 3



Department Budgets



Department Budget Update
● Zero based budgeting process
● Utilized 4 priority areas
● Reviewing % increase/decrease
● Reviewing alignment with Collaborative 

Visioning Plan



Department Budget Priorities
Priority 1 - Essential/Required for Operations.  Items that are absolutely necessary for the department to 
function and meet its core responsibilities.
● Required for safety, compliance, or legal mandates
● Critical to daily operations or continuity of services
● No viable alternatives or workarounds exist

Priority 2 - Important/Core Support.  Items that support efficient and effective operations but are not strictly 
mandatory. 
● Improve productivity, reliability, or service delivery
● May have limited or temporary workarounds
● Delays could create inefficiencies, but not stop operations  

Priority 3 - Enhancement/Value-Add.  Items that enhance, expand, or elevate the department’s performance 
if resources allow.
● Improve quality, experience, or outcomes
● Add capabilities beyond baseline expectations
● Not required for essential operations, but beneficial

Priority 4 - Strategic/Future-Focused.  Aspirational or long-term investments aligned with future goals. 
● Support innovation, growth, or modernization
● Address future needs, trends, or scalability
● Can be deferred with minimal short-term impact



Department Budgets 2026-27



Department Budgets 2026-27



Budget Outlook



Tentative Budget Outlook

● Tentative budget projected as 
balanced  

● Growth based on 
demographer’s projections

● Budget updates as more 
information is developed



Fund Balance Estimates

● Estimated 25-26 & 26-27
● Board Policy CE(local) - 17%
● AISD practice - 25%
● Growing districts = growing 

budgets = surplus budget 
to maintain FB %



Compensation



TASB Pay Review Process


1. Data Collection


2. Market Data 

Analysis


3. Build Pay 
Structures


4. 

Implementation 
Plan

Recommended Pay Adjustments:

● General Pay Increase: Standard percentage or flat-rate bump for all eligible staff.
● Market Minimum Adjustment: Move all employees to the newly defined minimum pay rate.
● Strategic Adjustments: Targeted increases for specific roles or high-impact individuals.



TASB Pay Review Process- Market



TASB Pay Review Process- Teacher Salaries



Recommended Teacher 26-27 Compensation Plan



Recommended Teacher 26-27 Market 
Comparison



Recommended Compensation Increase

3% of median for all other employees


Student 
Nutrition


Maintenance


Transportation


Paraprofessionals


Administration



Other Compensation Recommendations


Medical Contribution
$50/month increase in district medical 
contribution
Budget Impact- $238,800


Paid Pre-K Program
For other employees not covered by the State
Budget Impact- $75,000



Extra Duty Pay Schedule


New Stipend Additions
Elementary Choir performances, MS Art Junior Honor Society, AV for stadium, and 6GC 
theatre (one performance) 
Budget Impact= $8,500


Teacher Stipend Increases
Increased compensation for Life Skills, ECSE, and Behavior teachers 
Budget Impact- $10,000


Campus Communicators
Increase in compensation for campus communicators 
Budget Impact- $2,000

https://docs.google.com/spreadsheets/u/0/d/1TzmYHAUnxy_eX82twFhJ8UYek9i0qag6H3qs8hjreoA/edit


26-27 Budget Impact

GPI $1,623,456

Insurance supplement $238,800

PreK $75,000

Stipend increase $20,500

Total $1,957,756



Staffing Plan- Phase 3


Campus

Teacher Residency (5)
Special Education Aides (2)


Admin/Office

Counselor (.5)


Operations
Bus Monitor (1)
Maintenance (1)

Tech Admin Assistant (.5)

Budget Impact: $261,750

https://docs.google.com/spreadsheets/d/18jqU13MIaJrMj1-8n8pwOPW4_L2UJxjkw8SoD2S4uIE/edit?gid=1765586504#gid=1765586504


Next Steps
● June 15th - Regular Board Meeting - Board to consider 

Compensation Plan
● July 20th - Regular Board Meeting
● August 24th - Regular Board Meeting - Budget & Tax Rate 

Adoption


