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Board teamwork is vital:
Lone Rangers do the board no favors

A board member's letter to the editor of the lo-
cal paper can be a bad thing when the timing is all
wrong. It's important for the board to understand
that when dealing with the media, intentionality and
coordination are important. Here's what [ mean:

A Tennessee board had been mulling over the
possibility of going to the public for money to build
a new school. The district was getting its ducks
in a row and planning a news blitz in coordinated
fashion.

A board member, however, got a bit excited
by the board’s plans and fired off a letter to the
editor sharing his enthusiasm for the building
project. The letter writer wasn't going in a differ-
ent direction than the board; he was just moving
at a different speed.

It was a fine letter to the editor that the board
member wrote; all agreed. It called the public’s at-
tention to the space issues that the disirict faces.
And the board member made a good case for the
need for public money. But the beard had not yet
approved the project. And the board and district
were not yet ready to respond to the reaction they
received,

Moral of the story: The board needs to act
as a corporate body. No single board member
should ever undermine the authority of the fuli
board.

When a board member is excited about a new
program, idea, or project, first run it by the board
president and/or superintendent and get his
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Understand the purpose of the
superintendent’s evaluation

When the board conducts its annual evaluation of
the superintendent's performance, it should under-
stand what it wants to accomplish. Remind yourself
why you are performing this performance evalua-
tion. The superintendent’s evaluation is a time to:

1. Improve the superintendent's performance.

2. Improve superintendent-board relations.

3. Base a salary recommendaticn on the results.

Remember, evaluations are often uncomlfortable
for everyone involved. But with some forethought,
you can rmake your meeting efficient and produc-
tive. Here are four tips to aveid crealing undue
tension when the board conducts its annual ap-
praisal ol superintendent:

« Incorporating undue focus on good or bad
incidents. I{'s too easy to get hung up on a single
issue — like the complaints of a disgruntled em-
ployee — and spend too much time on it.

+ Basing the evaluation only on recent perfor-
mance. Evaluations that reflect only the performance
within a few weeks of the evaluation’s due date are
unfair to the administrator. This will happen if the
board isn't constantly reminded that the superinten-
dent's evaluation is a year-long process and a profes-
sional responsibility of the board. An effective method
to avoid this problem is for board members to request
their superintendent provide the board with regular
updates on her progress on the board’s goals for the
district.

» Allowing personal agendas of board mem-
bers into the process. It's important for the board
to be as objective as possible.

* Inchiding issues outside of the superin-
tendent’'s purview. An example: criticizing the
administrator for his implementation of a board
policy that is poorly written or unclear.

Assess board’s work on strategic goals at the end of each meeting

Here's a terrific way to keep your board fo-
cused on its strategic goals.

The Watertown, Wis., Unified School Disirict
reinforces its commitment to its goals for the
district is by reviewing where it concentrated its
attention at board meetings.

The board conducts a post-meeting evalua-
tion after every meeting to reflect on how well it
is staying targeted to the goals in ils sirategic
plan for the district.

See below for the board’s meeting evaluation
form
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