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  Administrative Report AR
  Consent Agenda CA
  Action Item AI
  Information/Discussion ID

District Strategies (Check all that apply):
  Students and staff will thrive in a secure environment, build connections and community, and become 

resilient leaders.
  Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide 

exploration, and fuel achievement.
  We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Consider Approval of an Amendment to the Interlocal Governmental Agreement with the City of League City 
for the Crossing Guard Program

Background:
Clear Creek ISD, in partnership with the City of League City, staffs crossing guards to ensure safe routes to 
and from school each day for various schools in the district. Campbell Elementary was recently assigned a 
new crossing guard post due to a significant increase in student walkers as construction in the neighborhoods 
behind the school brings more families into the area. With the addition of a new guard, an amendment to the 
agreement between CCISD and the City of League City is needed to account for the additional compensation 
that the City agrees to pay to CCISD for the guards that are staffed in their jurisdiction. This post addition 
necessitates an increase of $6,053.00 per fiscal year (2025/26 and 2026/27), bringing the total compensation 
under the agreement to $357,106.00 for the 3-year agreement.

Fiscal Impact Statement

Cost:  $0.00
 Recurring
 One-Time

Funding Source:
  General Fund
  Grant Fund       
  Other Funds (specify)

     

Fiscal Year:  2025 / 2026
Amendment Required:  N/A

  Bond Funds (program year):  N/A

Superintendent’s Recommendation:
It is the recommendation of the Superintendent to approve an Amendment to the Interlocal Governmental 
Agreement with the City of League City for the Crossing Guard Program. 

Department Submitting Form:  Safe and Secure

Cabinet Member’s Approval:  Paul Miller
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