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— p
5 COLLECTION PROGRAM

July 2024 - June 2025

The following is a brief overview of the collection activities
of Perdue Brandon Fielder Collins and Mott, LLP for the
Brownsville Independent School District for delinquent
tax collections for the period of July 1, 2024 through June
30, 2025.
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B PRE-LITIGATION

July 2024 - June 2025

®

Phone Contacts Letters Mailed Address Updates

22,124 7,330 686
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B PRE-LITIGATION

July 2024 - June 2025

TN

Field Inspections Payment Agreements
455 485 Delinquent Accounts

$1,564,413:...=
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LITIGATION

July 2024 - June 2025

e

=

Original Petitions/Interventions Tax Warrants Federal Court Representation

591 54 Y. RI—
$1,646,516:..... $72,941:.... $50,984....~
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TAX SALES

July 2024 - June 2025
TOTAL COLLECTED: $60,527

7

e 7 Payment Agreements/Paid In Full: $60,527
Tax Sale + 2 Struck-Off

Properties




—IB 2023 TAX YEAR ONLY COLLECTIONS

July 1 - June 30
ADJUSTED OUTSTANDING BASE TAX: $4,490,121

71.88%

$1,262,826

$3,227,295

YEAR 1

Source: Cameron County Tax Office B Collected mRemaining



o % 2022 TAX YEAR ONLY COLLECTIONS

July 1 - June 30
INITIAL OUTSTANDING BASE TAX: $4,248,158

68.54% 82.71%

$734,568
$1,336,607

$2,911,795 $3,513,590

YEAR 1 YEAR 2
Source: Cameron County Tax Office m Collected ®Remaining



ACCOUNT BREAKDOWN CHART

As Of 7/22/2025 - Total Base Tax: $9,900,361

In Bankruptcy,

In Trust,
$171,170.90, 2%

$163,506.76,
2%

In Deferral,

Action Pending, — ——9%1,596,377.99,

$4,321,243.05, 16%
43%
In Litigation,
$2,674,812.4
6,27%
In Bad Address, In Partial Pay,

$365,604.67, 4% $375,983.28, 4%

, Uncollectable,
Source: Perdue Brandon System & Cameron County Tax Office $231 661.93 2%



DOLLAR RANGE CHART

As Of 7/22/2025 - Total Base Tax: $ 9,900,361

$0.01 - $100.01 -
$10,000.01 - Up, $100.00, $250.00,
$1,545,550.94, $115,351.45, 1% $299,874.76, 3%

16%

$250.01 -
$500.00,
$630,522.65, 6%

$500.01 -
$1,000.00,
$1,380,681.95, 14%

$5,000.01 -
$10,000.00....

$2,500.01-
$5,000.00,...

Source: Perdue Brandon System & Cameron County Tax Office

$1000.01 -
$2,500.00....

10



TAX YEAR CHART

As Of 7/22/2025 - Total Base Tax: $ 9,900,361

2015 & prior,
$1,315,864, 13% 2016, $149,862.26,

2%

2017, $165,388.96,
2%

2018, $202,108.70,

2019, $269,178.43,
3%

2024,
$5,012,497.59,51%

3%

2021, $517,712.17,
5%

2023,
$1,237,558.73,
12% 2022, $717,358.69,
7%
Source: Perdue Brandon System & Cameron County Tax Office

2020, $312,831.53,

11



—IB PERSONAL PROPERTY EARLY TURNOVER

Comparison
TURNOVER COLLECTIONS INCREASED: $215,401
61.49%
48.93%
$763,200
31.77%

$547,799

$278,363

APRIL 2023 - JUNE 2023 APRIL 2024 - JUNE 2024 APRIL 2025 - JUNE 2025
Adj. DTR: $876,118 Adj.DTR: $1,119,636 Adj.DTR: $1,241,265

Source: Cameron County Tax Office 12
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5 COLLECTIONS

Fiscal-Year Comparison (All Years)

Total $4,755,153 Total $4,762,926 Total $4,901,943

Penalties &
Interest
$1,030,017

Penalties & Penalties &
Interest Interest
$1,115,274 $1,062,940

Delinquent Delinquent Delinquent
Base Tax Base Tax Base Tax
$3,639,879 $3,684,282 $3,871,793
Refunds
Refunds $1,685,859
$1,061,370 Refunds
$683,636
JULY 2021 - JULY 2022 - JULY 2023 -
JUNE 2022 JUNE 2023 JUNE 2024

Adj.DTR: $8,517,748 Adj.DTR: $8,612,956 Adj.DTR: $9,112,871

Source: Cameron County Tax Office

Total $5,568,369

Penalties &
Interest
$1,206,375

Delinquent
Base Tax
$4,361,994

Refunds

$2,538,476

JULY 2024 -
JUNE 2025

Adj. DTR: $9,334,102

13
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AUDIT DIVISION

July 2024 - June 2025
TOTAL RECOVERED FUNDS: $2,160,345

2 O 2 O » Audit Certified By Comptroller’s Office
.  Audit Accepted By TEA
AUd It * $2,160,345 In State Funds Recovered
2021
) * Audit Currently Under Review
Audit
2023
. * Audit Currently Under Review
Audit
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THANK YOU
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