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Becker Secondary Update

April 3rd, 2023 School Board Meeting



District Mission Statement

“Developing self directed learners to thrive in a changing
global community.”

“Discipline” vs. “Punishment”

“Success” around these issues?
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* (%% School Data from 2021-22

A
e Tracking method
e Top occurrences from 2021-22
o Tardies
o Tobacco-E-cigs
o Leaving school grounds
o Bus incidents

e What do you not see? 9 for 20%, physical behavior
e |Impact on data - purposeful with planning and trackin'
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Jlesiz Data Driven Action Steps
> = for 2022-23
"9 4 Academic Integrity

o  Defined by department during workshop and each teacher address the 1st week of school
o  Reporting of violations within Skyward
o  NHS produced video

e Attendance

o  Sharing and enforcement of activities eligibility policy
o Parent communication each trimester on expectations

e Tobacco/Vaping

o  Piloting vaping detector

o Policy Adjustment - In adherence to state statutes, district policies, and BHS needs

o  Empowering staff members on cell phones within their classroom - cell phones vs. iPads
o  Students leaving the building
o Policies apply to all areas connected with the school

e Policy Awareness

o  Staff - data analysis and policy reminders
o  Student - advisory and all student presentation
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e Top 3 2021-22 Top 3 2022-23
*  Tardies *  Disruptive Behavior
*  Tobacco *  Cell phonein class
* Leaving school *  Tardies

e With approximately 900 students, over 80% have not
had a discipline referral. About 88% of students have

had 0 or 1. .



MIDDLE SCHOOL FOCUS for 2022-2023 School Year

Academic Integrity

Handbook Expectations
Student Accountability

Attendance

Increased parent communication
Attendance Audits/Reviews

Tobacco/Vaping
Piloting Vaping Detectors

Policy Adjustment & Awareness:
Updated School-Wide Matrices



Purpose: Becker Middle School PBIS team is
composed of middle school faculty members
representing each department and grade level.
The primary function of the PBIS Team is to use
data to coordinate and facilitate communication
with staff and students throughout the building
that focuses on creating

1. Positive Climate

2. Inclusive Culture

3. Clear Expectations

4. Behavior Education



BECKER MIDDLE SCHOOL
BATHROOMS

BECKER MIDDLE SCHOOL

SEHODL WIDE CLASSROOM » MEDIA CENTER + CAFETERIA »
HALLWAY/ POD + TECHNOLOGY + BUS + BATHROOM
Treat others the same way you want to be treated
J Agree to Disagree, but not to disrespect
Use appropriate language, tone, and volume

Maintain personal space and be considerate of personal property

BECKER MIDDLE SCHOOL

RIDING THE BUS IS A PRIVILEGE. NOT A RIGHT BUS

BECKER MIDDLE SCHOOL
CAFETERIA

e trated

This is your school - keep it beautiful

/ Follow directions quickly
Take actions to correct your mistakes

Be prepared to learn everyday = Attitude + Actions

BECKER MIDDLE SCHOOL

Promote positive relationships HALLWAYS & PODS

RELATIONSHIPS EI/ Be collaborative - Be cooperative

THINK - Is it...True - Helpful - Inspiring - Necessary - Kind ?
Make someone’s day better




LEVEL.]
MINOR

S?FHCE DIS

Use classroom
consequence
Teacher Issued
(see below)

Record/Track
Level 1 Incident

Does student
have 3 minors
for the same
behavior in the
last month?

——

Complete
SKYWARD
referral

~NESPONSIBILITY- ”[WW "

N
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CLASSROOM MANAGED
* Prepared for class & learning
*® Inappropriate language
® Physical Contact
* Refusal to follow directions
* Property Misuse
® Late Assignments
® Tardy to class
* Refusal to do work
* Inappropriate comments
* iPad Misuse

ADMINISTRATION MANAGED
® Abusive Language
* Fighting & Physical Aggression
*® Dress Code Violations
® Harassment/Bullying
® Chronic Late Work - Chronic Work Refusal
* Chronic Disruption/insubordination
* Chronic Minor Incidents
* Academic Dishonesty/Plagairism
* Chronic Minor Incidents
® Attendance & Truancy Issues

LEVEL 2

MAJOR

CIPLINE REFERRALJ

Send student
to Main Office

ﬁj

Complete
SKYWARD
referral

ADMIN
determines
consequence

ADMIN
follows through
pn consequence
& Feedback to
Teacher

Classroom Consequence Options - Teacher Issued

* Loss of Privileges

o Call’/Email Parent

e Contact Coaches

o Seat Change e Teacher/Student Conference ® Take Break

® Behavior Reflection Form

* Notify SW or Case Manager

* Working Lunch

Flowchart



2021/2022

2022/2023

TOP 3 ODR

1. Disruptive
2. Insubordination
3. Technology Violation

1. Disruptive
2. Insubordination
3. Technology Violation
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Behavior Referrals By Week

B 2021-2022 | 2022-2023
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PERCENT OF SELECTED STUDENTS WITHOUT AN OFFENSE BY GRADUATION YEAR:

2027 2028 2029 TRIMESTER l

92.7% 91.6% 90.5%

PERCENT OF SELECTED STUDENTS WITHOUT AN OFFENSE BY GRADUATION YEAR:
2027 2028 2029

88.5% 87.3% 83.9% TRIMESTER 2




Behavior Data - Where do we go next?

* Share Data with Staff Members

* Handbook Updates & Consistency
- Statewide Requirements

* Staff Development/Supervision

* Engagement

* Building Relationships
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