Policy 209 - Supplement A

Long Prairie-Grey Eagle School District
#2753

Norms developed by the board will be reviewed at the
beginning of each board meeting and a copy will be
provided to each board member. Board members will be
proactive in addressing boardmanship, which deviates

COMMUNITY from established norms, and will self-assess personal (/COMMUNIT“
/1//7.ED - 51\"6 adherence to the norrr’;sez;igln the conclusion of each /1//7.ED - S,‘Ps\
g.
Representation Productivity Professionalism Unity

Decisions Will Be Based Upon LPGE Mission Statement & What’s Best for Our
Students/Stakeholders (Representation)

e “The mission of the Long Prairie-Grey Eagle Public School District is to instill
Pride in every individual within our community by fostering meaningful
Relationships, demonstrating Dedication to lifelong learning, and Elevating
all students by standing united in creating big opportunities.”

e Board will act as good stewards of tax dollars.

e The board will act in the interest of all students

Efficient Use of Meeting Time (Productivity)
e Board members will prepare accordingly for meetings.
e Begin on time, use time wisely, and end on time.
e Engage in meaningful discussion that focuses on the issue at hand and utilizes
time effectively
e Effectively use parliamentary procedure for meetings.

All Board Members Will Conduct Themselves In A Professional Manner
(Professionalism)

e Make thoughtful contributions to discussions.

e Actively listen to those sharing their points of view.

e Strive to value all opinions.

All Board Members Function as a Unit Representing All Stakeholders (Unity)
e Represent understanding that decisions are made by the board as a whole
e Respect the decisions made by the board outside of the board room
e Work to build a positive rapport with all stakeholders when discussing school
issues both in and outside the board room
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