




STEM/CTE Exploration STEM/CTE Application

FORMAL EDUCATION
Primary Design Challenges
STEM/CTE Speakers
Career Play Centers
Science Exploration Center

FORMAL EDUCATION
Intermediate Design 
Challenges
STEM Focused 
Project-Based Learning

FORMAL EDUCATION
Engineering Challenges 
with Career Problems 
Introduced
STEM/CTE Competitions 
8th Grade Select 
STEM/CTE Endorsements

FORMAL EDUCATION
Diverse STEM HS Pathway 
with Academic and Technical 
Classes
Mock Interviews
Credential and/or License 
Attainment 

INFORMAL EDUCATION
STEM Focused Field Trips
STEM Library Events

INFORMAL 
EDUCATION
STEM/CTE Work Tours
Afterschool Network 
STEM/CTE Programs

INFORMAL EDUCATION
Job Shadowing
Coding Camps

INFORMAL EDUCATION
Join STEM/CTE Organizations
Governor’s Science and 
Technology Champions 
Academy

FAMILY EVENTS
Mom's in the Makerspace Event

FAMILY EVENTS
Extreme Half-Day STEM 
Event

FAMILY EVENTS
STEM/CTE Family Lunch 
and Learn

FAMILY EVENTS
10th Grade University/College 
Tours

STEM/CTE Awareness

K 1 2 3 4 5 6 7 8 9 10 11 12 13-16PK

PK-12 STEM/CTE Experience Continuum





2023 - 2024 2024 - 2025 2025 - 2026

Perkins Grant
(Federal)

$104,937.00
(Post Reallocation)

$101,188
(Post Reallocation)

$76,251.00
(Initial)

Program Intent Code 22
(State)

$4,757,229 - Final
(Spend 55% of Amount)

$4,683,099 - Prelim
(Spend 55% of Amount)

$3,825,072 - 
APPROX.

(Spend 55% of Amount)

CCMR Outcomes Bonus $206,000 - Final
(Spend 55% of Amount)

$321,000 - Prelim
(Spend 55% of Amount)

$321,000 - APPROX.
(Spend 55% of Amount)

CTE Industry-Based 
Certification 

Reimbursement
$22,871 $23,552 $23,552

FEDERAL AND STATE CTE FUNDING 
SOURCES





CHISD CTE PROGRAMS OF STUDY





COURSE SEQUENCE AND IBCs

               Pharmacy Tech







CTE Completer Definition

Code 7: COMPLETER
Completing and passing three or more CTE 
courses for a total of four or more credits 
within a program of study, including one 
level three or level four course from within 
the same program of study.

+
Aligned Industry Based Certification 
(earned)





CHISD CTE INDUSTRY BASED CERTIFICATIONS 





Rising 6th Graders 
● Elementary campuses to 

feeder middle schools 

Rising 9th Graders
● Employability Skills classes

○ Career Cluster Lessons
○ Counselor presentations

● CTE/JROTC Trunk Shows at 
Middle School campuses

○ CTE Ambassadors facilitate
● Longhorn Level Up at Cedar 

Hill  High School 
○ CTE/JROTC Rotations
○ Pep Rally
○ Light Dinner

● Endorsement Selections



● Teacher Incentive 
Allotment for CTE 

● Mentorship with TEA 
consultant for new & DOI 
teachers

● Support Professional 
Growth

● Recognize & Celebrate 
Contributions

What’s Next in CHISD CTE?

PROGRAMMING WORK-BASED LEARNING MARKETING TEACHER RETENTION

● Improve Student 
Awareness & Access

● Empower Students as 
Ambassadors

● Host Signature Events
● Develop a Strong Brand 

Identity

● Expand Industry 
Partnerships

● Develop an Advisory 
Board with the STEM 
Ecosystem

● Create Structured WBL 
Pipelines

● Integrate WBL into 
Curriculum

● Instructional 
Framework Planning

● Strengthen Teacher 
Industry Connections

● Enhance Curriculum 
Relevance

● Invest in Equipment & 
Technology

● Embed Employability 
Skills

● Strengthen Data Use
● Program Expansions




