Board Goals

Goal 1:

By the end of the 2025-2026 school year, 80% of staff will
consistently use identified essential standards to plan and deliver
instruction, as measured by lesson plans, classroom
observations, teacher self-assessments, and common formative
assessment data collected and analyzed through MasteryConnect
in Professional Learning Communities (PLCs).

Goal 3:

By June 2026, we will fully implement and refine the induction and
support program for new hires across all job classifications, based
on feedback from the 2024-2025 pilot. Success will be measured
by a 5% increase in year-over-year retention of new hires,
Improved NV DOE/Nevada School Staff Working Conditions
Survey scores related to support and professional development,
and at least 80% positive responses in Principal & District
Leadership feedback surveys.
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Goal 2:

By the end of the 2028—-2029 school year, NCSD will
develop and implement district benchmark assessments
aligned to essential standards across all content areas
and grade levels (PK-12) in order to promote consistent,
standards-based measurement of student learning and
inform instructional decisions

Goal 4:

By the end of the 2025-2026 school year, NCSD will increase
parent/community participation in school engagement activities
by 10% over the 2024—-2025 baseline, as measured by
attendance at parent-teacher conferences, participation in
school-led events, and results from the annual Parent
Engagement Survey. This goal aims to strengthen home-school
partnerships and support student success.

Goal 5: By the end of the 2025-2026 school year, 100% of school sites will demonstrate improved cleanliness and physical safety
through continued implementation and monitoring of established district-wide property maintenance guidelines, as measured by

quarterly staff surveys and site inspections.



