BRAZOSPORT INDEPENDENT SCHOOL DISTRICT |I:S|n
Regular Meeting of the Board of Trustees i\ &

October 27, 2025

BOARD: Action

SUBJECT: 2025-2026 Campus and District Performance Objectives

BOARD POLICY: BQ (Legal)

DISTRICT GOAL: Brazosport ISD will provide a rigorous and relevant learning

experience to ensure that every student will be Future Ready.
Brazosport ISD learning environments will be safe and conducive to
learning. Brazosport ISD will promote, communicate, and market
the accomplishments, achievements, and successes of students and
staff. Brazosport ISD will exercise fiscal responsibility to ensure
financial strength and provide the resources to equip and maintain
quality facilities and educational programming. Brazosport ISD will
recruit, develop, and retain highly effective staff.

FISCAL NOTE: None
Background Information:

e A board shall annually approve district and campus performance objectives and shall ensure
that the district and campus plans:
o Are mutually supportive to accomplish the identified objectives; and
o At a minimum, support the state goals and objectives under Education Code Chapter 4.
e Campus performance objectives at the elementary and high school levels that are aligned to
the appropriate HB 3 outcome goals.
e The remaining performance objectives in the district plan align with the five district goals.
The remaining performance objectives in the campus plans align with the five district goals
and reflect initiatives that are aligned with identified needs at each campus.

Administrative Considerations:

e It is the recommendation of the administration that the Board of Trustees approve the
2025-2026 District and Campus Performance Objectives.

Our Vision: Brazosport ISD...Setting the Standard for Educational Excellence.



Communication Deployment:

e Board Meeting minutes
e Publication on the District website

+++++++++++++++++++ R
Respectfully submitted,

Lisa Herrera
Director of State and Federal Programs

Our Vision: Brazosport ISD...Setting the Standard for Educational Excellence.



