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PROGRESS
SNAPSHOT



CONTROLLED ENTRIES

• Contract Executed
• Ordering Materials
• Week of September 21: Pre-Construction Meeting
• Building Permits have been secured
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CODER ELEMENTARY CONTROLLED ENTRY

• Held a series of Design Development meetings with 
District staff

• Topographic survey in progress
• Code Review meeting with City of Aledo: 9/18/2015
• Cost Estimate in progress
• October board meeting: exterior elevation and color 

schedule for approval
• Anticipated bid approval: December 2015
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NEW ELEMENTATY NO. 5

• Property Search/Land Transaction in progress
• Week of September 28: Review prototype design 

with District staff to identify updates
• Anticipated bid approval: April 2016
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ROOFING, HVAC, ELECTRICAL, & MISC.

• Held initial meeting with the District to start 
discussion of schedule, technical design 
preferences, and finalization of scope

• Anticipated bid approval(s): Spring 2016
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TECHNOLOGY PACKAGES 1, 2, & 3

• Continuing to define classroom solution through 
Bearcat Inc.

• Initial meeting was held with District 
representatives to discuss equipment 
specifications, schedules, and packaging

• Anticipated bid approvals: January and April 2016
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