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QUICK TIP: To

view the Balanced
Scorecard at any
time, visit:
g-pisd.org/BSC

2024 - 2030 Balanced Scorecard (BSC)

The mission of G-PISD is to educate, inspire, and empower our students o succeed
in life and become the next generation of leaders.

g-pisd.org

(¥) gpisdwildcats | () @GPISD1




PRIORITY
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_ HIGH PERFORMING &
G ENGAGED WORKFORCE

Prlorlty 2 2.1 - Annually increase the percentage
GOALS of STAFF SATISFACTION.

Educate.

EMPOWER!

2.2 - Annually increase the RETENTION
RATE of HIGHLY EFFECTIVE faculty and
staff.



Staff Recognition

Employee Engagement
Survey

Job Fairs

Long-Range Compensation
Planning Committee

Professional Development
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Perfect Attendance:

]  1stQuarter 117
[0 2nQuarter 135
[J]  3rdQuarter 150

[J  1stSemester: 45
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"PAWSitive Praise"” for G-P Employees:

Submitted by: Students, Employees, Family Members,
Community Members & "Other”

PAWSitive Praise Submissions

2023-2024 2024-2025

Sept. 2023 — July 31, 2024 August 1, 2024 — May12, 2025

447 1639




20 YE \RS OF SERVICE
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Service Award and
Retiree Celebration

23 YEARS OF SERVICE
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STAFF SURVEY

Em |0 ee FAIl 2024 SPRING 2025
p y 586 Respondents 992 Respondents

Engagement
Survey




4200 WILDCAT DRIVE, PORTLAND, TEXAS, 78374

SATURDAY, APRIL 12, 2025



Long-Range Compensation
Planning Committee Meetings

Reviewed Prior Year Compensation Plan Retention Stipend vs One Time Pay Increase
Highlighted State of the District Legislative Update
Completed SWOT Analysis Staffing Guidelines
[ ] [ J

November 19, 2024 January 30, 2025 May 14, 2025

Reviewed Survey Results
Financial Forecast and Bond Election Update
Overview of Employee and Related Benefits



New Employee Orientation
Learning Conference (Cé&l)

Empowering Educators (C&l)

PrOfeSSiOn = Aspiring Leaders (School Leadership)
Develop me Roundtable Discussions (Business & Operations)

Team One
Principal's PLC
Exchange Day




Event Evaluation: Debrief on strengths and areas
to improve

Employee Engagement Survey

Legislative Updates

Staff Development

Exit Interview Survey
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