
 

 
 
 
 

School Board Special Meeting 
Monday, January 5, 2026; 5:30 PM 

ECC Room 350 
 

 
I.​ Determination of Quorum and Call to Order 

 
II.​ Approval of Agenda 

 
III.​ Discussion 

A.​ Superintendent Search Interview Question Selection 
Description:  The Board will discuss and agree upon interview questions. Initial 
questions for discussion were developed by MSBA and board members based in 
part on the district’s Leadership Profile.  
Presenter(s):  Edina School Board 
 

​ B. Superintendent Search Interview Preparation 
Description:  The Board will meet for interview training and to finalize interview 
procedures.   
Presenter(s):  Barb Dorn, Minnesota School Boards Association Executive Search 
Director 
 

IV.​ Leadership Updates 
 

V.​ Adjournment 
 
 
 
 
 

 
NOTE:  School Board members may participate by interactive technology  

as permitted by Minnesota Statute 13D.02 
 


