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Subject: Executive Session: Review Safety & Security Intruder Detection 

Audit for Heritage Middle School  
  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Allen Smith, Director of Emergency Management & School 
Security 

  
Policy/Code: Section 551.076. Deliberation Regarding Security Devices or 

Security Audits; (1) the deployment, or specific occasions for 
implementation, of security personnel or devices; or (2) a security 
audit.  
 
CK(LEGAL) 

  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency  
Objective 4.1: Transparent Financial Stewardship 
Objective 4.2: Effective and Efficient District Operations 
 

  
Summary: During the meeting, the administration will provide information to 

the Board of Trustee regarding the safety and security intruder 
detection audit at Heritage Middle School that occurred on January 
13, 2026, and share information about completed intruder audits and 
corrective measures.  

  
Attachments:  

 
  
Recommendation: Action is not required. This item is for informational purposes only. 
 


