Unofficial Minutes

Morrow County School District

Work Session
August 39, 2005

These are minutes of awork session of the Morrow County School District Board of Directors held on August 3%, 2005 at the Ruggs
Ranch near Heppner, OR.

BOARD MEMBERS PRESENT: Craig Miles, Bill Kuhn, Ken Matlack, Barney Lindsay, Berto
Hernandez, Nancy Vander Does

BOARD MEMBERSABSENT: Pat McNamee

STAFF MEMBERSPRESENT: Mark Burrows, Rhonda Lorenz, Julie Ashbeck, Wade Smith and all
principals and assistant principals.

OTHERS PRESENT: Greg McKenzie, OSBA

Call to Order

The work session was called to order at 4:00 pm by Chairman, Craig Miles. The purpose of thiswork session was to hear from Mr.
McKenzie about the three year board and administrative leadership initiative and to draft the 2005-06 board goals.

Mr. Burrows presented just three goals, with very aggressive means to achieve the desired results. Board members had several
questions about research based curriculum, best practices staff development, and accountability and evaluation. Answers to these
guestions were explained by Mr. Burrows and will be discussed again at another time.

Mr. Miles adjourned the work session at 6:45 p.m..

Respectfully submitted:

Julie Ashbeck Craig Miles
Board Secretary Board Chairman
Date Approved:
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