
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: April 17, 2025 Submitted By:  Dr. Lacey Gosch 
Title:  Assistant Superintendent 

Agenda Item: Consider and take action regarding approving a Memorandum of Understanding 
(MOU) with the Morgan's Camp and the Judson ISD for the use the facilities as a 
district/campus reunification site.  

CONSENT ITEM 

RECOMMENDATION: 

That the Board of Trustees approve the Memorandum of Understanding between the Morgan's 
Camp and the Judson ISD for the use of the facilities as a district/campus reunification 
site.            

IMPACT/RATIONALE: 

Emergency Operations plans are required to support the safety and security of facilities, 
students, and staff in the event of an emergency. Part of the plans require that districts secure 
locations that can serve as offsite reunification locations in the event of a crisis that would 
require students and staff to be relocated/evacuated.  The MOU outlines the ability for Judson ISD to 
utilize the facilities located at 23400 Cibolo Vsita to support the evacuation of students and staff. 
The facility has the ability to support a maximum capacity of 1,000 people. Morgan's Camps 
agrees to open the building and make all facilities accessible to Judson ISD administrative 
personnel for the purposes of an emergency evacuation shelter. The MOU agreement may be 
self-renewing for up to two years with the ability for either party to provide a 60-day notice 
should a dissolution of the agreement be requested or needed.  

BOARD ACTION REQUESTED: 
Approval/Disapproval  
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