Canutillo Independent
School District

Budget Deficit Workshop Recap

Items Reviewed & Discussed by Each Trustee Group
March 25, 2024



Addressing the $5.83M Deficit

Group 1 Proposed Cuts: $4.2M
Trustees Borrego, Martinez and Zuiiga | Deficit Remaining: $1.6M
Group 2 Proposed Cuts: $3.9M
Trustees Ortega and Rodriguez Deficit Remaining: $1.9M
Group 3 Proposed Cuts: $5.7M
Trustees Barnes and Maldonado Deficit Remaining: $130K
Administration’s Recommendation Proposed Cuts: $6.2
Surplus: $370K




Items Reviewed & Discussed by Group 1: Borrego, Martinez

& Zuhiga

MAYBE

Central Office

Nursing Restructure

Montessori

CTE

DDE and BCE
Consolidation

Universal PK-3

Elementary Music

Library Program

Elementary Counseling

Secondary Offerings

Secondary & Elementary
Campus Restructure




Items Reviewed & Discussed by Group 2: Ortega &

Rodriguez

MAYBE

Central Office

Nursing Restructure

Montessori

CTE

DDE and BCE
Consolidation

Library Program

Universal PK-3

Elementary Counseling

Elementary Music

Secondary Offerings

Secondary & Elementary
Campus Restructure




Items Reviewed & Discussed by Group 3: Barnes &

MAYBE

Central Office

Nursing Restructure

None

CTE

Universal PK-3

Library Program

Secondary Offerings

Secondary & Elementary
Campus Restructure

Elementary Music

DDE & BCE Consolidation

Elementary Counseling

Montessori
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