
 

DRAFT Independent School District #256 

Red Wing, MN 55066 

 

Call to Order: 

The Red Wing School Board held a Workshop on October 16, 2023. Board members present were 

Bryant, Roe, Tift, Schoenfelder and Bjornstad.  Board members Buck and Ostendorf were absent.  

Superintendent Martina Wagner and staff were in attendance. Chair Bryant called the meeting to order at 

5:00p.m. 

 

1.  Agenda: 

The agenda was available to view. 

 

2.  Workshop Items: 

 

2.1 Building Principal’s Update 

           Joshua Fuchs, Principal of Red Wing High School presented an overview on how things are 

progressing in the first weeks of school.  

 
2.2 Bussing Discussion 

  Representatives from First Student  CESO will attend to discuss transportation and routing 

issues.  Invited to attend the discussion and provide input were Jared Reid with First Student 

and Nikki Pangerl and Nicole Lee with CESO. 

 

2.3 Condensing Boilers Update 

Lisa Rider, Director of Finance & Operations and Alan Gaylor, Director of Buildings & 

Grounds presented the data and information related to the rebate from updating the boilers in 

the high school. 
 

2.4 GCED Programming Update 

Cherie Johnson, Kim Cory and Nicole Bolduan provided an update about the Goodhue County 

Education District’s (GCED’s) programming and the services provided to students of Red Wing 

Public School.    

 

 

3. Other Topics 

 

3.1 Other Topics 

  No additional topics were discussed. 

 

4. Adjournment: 

Motion made by Bjornstad and seconded by Schoenfelder to adjourn the meeting at 6:07p.m.   

Motion carried 5-0. 

  

 

   Official Minutes approved on November 6, 2023. 

 

 

 

_________________________________________ 

   Jennifer Tift 

School Board Clerk  


