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To: Board of Education
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Re: Safety and Security Board Report, June 2026

Date: 6/8/2026

Dear Members of the Board of Education,

I am pleased to provide a brief update regarding safety and security for CSD. I have continued to
assess the district’s safety and security infrastructure, protocols, and day-to-day operational practices.
This work is helping to identify opportunities for continued improvement.

In the last several weeks, | have completed/participated in several key action items:

° Continued professional engagement through membership in the National Council on School
Safety Directors, gaining access to nationwide school safety briefings, best practices, and
collaboration with experienced safety and security professionals.

° Continued preparation for implementation of the Standard Response Protocol (SRP), which
will include additional training for both staff and students as well as placement in CSD’s Emergency
Operating Plan (EOP).

° I continue to visit each school throughout the week spending time in the halls, checking doors,
monitoring lunches and some recesses.
° The district’s Stop the Bleed Kits (American College of Surgeons) arrived and have been

mounted in each of the five (5) district buildings (CHS, BMS, SME, NCE & PLEC).

I remain committed to building a comprehensive, proactive approach to safety across the district and
look forward to continuing this important work in support of a safe and secure learning environment
for all students and staff.

Sincerely,
Greg DeGrand, Director of Safety and Security

Chelsea School District
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