FINANCE COMMITTEE MINUTES

This meeting was held remotely via Google Meet
September 22, 2025 at 7:30 a.m.

Members in Attendance: John Bellingham, Jamie Bente, Rob Dehnert, Jason Engbrecht, Stacy
Fox, Meghan Knutson, Brett Martindale, Barbie Roessler and Chad Wolff

Others in Attendance:
Members Absent: Dave Campbell and Lynda Boudreau
This meeting was called to order at 7:30 a.m.

. Business Items
a. Approval of the previous meeting minutes: Motion to approve by Mr Bellingham
and seconded by Mr Bente. Motion carried.

. Contracts, Agreements, Bids and Grants for Review

a. Approval of the FY26 Riverbend Nature Center Contract: This is a contract we
have each year regarding curriculum and what they’ll provide us this year. Mr
Wolff asked how much of an increase this contract is over last year. Ms Roessler
said it's not a large increase but didn’t have the exact amount on hand. Mr Wolff
motioned to approve and seconded by Ms Fox. Motion carried.

lll.  Financial Performance

a. August Student Count: Ms Roessler explained that what she is presenting today
is an enrollment projection and not ADM which is the number we’re actually paid
on through the funding formula from the state. At this time, we’re seeing quite an
increase as compared to what we had budgeted, 161 kids over what we had
figured and 3218 kids in total for FY26. Mr Wolff asked how is ADM calculated.
Ms Roessler replied that ADM can include partial students that may come to
Faribault for a single class. Mr Wolff then asked if we’re factoring about $8k per
student for revenue? Ms Roessler said she factors about $10k per student. Ms
Roessler also pointed out that the FOA doesn’t show any students at this time
and the reason is because it is possible to duplicate students from the HS and
MS who are also attending classes at the FOA. Until she has definitive numbers
for FOA, she left those students off the report to prevent overstating the student
counts.

b. August Investment Financial Report: Nothing drastic has changed. We are about
2 million higher than we were at the end of July. Our investments are continuing
to do well. Ms Roessler stated that we have a “laddered” approach to investing
so that we can pull dollars out of our investments in case of emergencies.

c. August Comparative Financial Report: This report is looking at two areas of
spending; Utilities and Self-insurance. HVAC showed expenses of $10k in August
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of FY26 whereas in August of FY25, we hadn’t received the bill yet. That's the
reason you see expenses in one month compared to nothing in the prior year.
Water is pretty much spot on compared to this time last year and we’re seeing
credits in our electricity bills in both years. Self-insured contributions are higher
than they were last year due a 15% increase in premiums. Medical claims,
however, continue to be higher this year but we’re hoping that this will come
down as the year continues. We do see a negative expense in administrative
fees in August of FY26. We found a coding error from July and so this has been
corrected in August. With this correction, our fees are more on par with this time
last year.

. August Analytics: Ms Roessler stated that we’re continuing to work on FY25 but

at this time, this is a pretty clean representation of where we are this year in
FY26. There is really nothing out of the ordinary. Multiple year comparison;
salaries and wages and other expenses are on track with where we think we
should be this early into FY26. Mr Wolff questioned that our FY26 adopted
budget shows $84 million in expenses while our revenue is only $80 million and
so it looks as if we’d be deficit spending around 4.4 million dollars. Ms Roessler
replied that there are two funds that are really contributing to the deficit,
construction (06) and food service (02). The revenue for construction was
received in FY24 with the sale of bonds. In FY26 we’re continuing our
construction projects using those dollars and we’re only projecting about $200k in
revenue from interest on the original funds. Also, in food service, we're still trying
to spend down our fund balance as it is too high per the MN Dept of Education.
Mr Wolff then asked about the remaining $1.5 million dollar deficit in the general
fund (01). Ms Roessler stated that most of the $1.5 million will be coming from
reserved fund balances, not from the unreserved. With that being said, our
unreserved fund balance is about 14.5% in the general fund and we’re going to
try to get that down to the target fund balance of about 11.5%.

Financial Strategies
a. Consider approval of the Preliminary 25 Pay 26 Property Tax Levy: The School

Board does need to vote on the preliminary tax levy in September even though
the state hasn'’t finalized the numbers. The school board will need to approve the
maximum and then in December, the board will approve the exact amount. As of
September, we’re looking at a 2.22% decrease in property taxes due to
adjustments. The state can make adjustments to prior year property taxes up to 3
years after the fact and is due to actual student counts from years past. Mr Wolff
stated that he thought we had the same issue last year where we didn’t have the
exact numbers for the preliminary property tax levy. Ms Roessler replied, yes, this
is not unusable. Motion by Mr Bente and seconded by Mr Bellingham. Motion
carried.

Budget Update: Ms Roessler stated that an updated budget presentation will take
place in November because of the increase in student enroliment.

Next Meeting: October 20, 2025, at 7:30 am.



VI.  Adjournment at 7:57 am: Motion to adjourn by Ms Fox and seconded by Ms Wolff. Mr
Woff praised Ms Fox on how well things are going at the Middle School and all the good
work she is doing. Motion carried.

Respectfully submitted by Brett Martindale



