
Minutes - Personnel Committee
Chelsea School District
Board of Education 
April 30, 2026

Present:   Sara Tracy, Eric Wilkinson, Heidi Reyst

Admin:     Michael Kapolka

Meeting was called to order at 11:39 AM.

Public Input
• None

Committee Discussion
1. Superintendent Evaluation Timeline & Survey Questions

• Superintendent Kapolka and committee members walked through 
the surveys and timeline.

Discussion ensued.

The meeting was adjourned at 12:03 PM

Respectfully submitted,

Sara Tracy
Board Secretary


